RAPORTI | PERGJEG)SHMERISE SOCIALE TE KORPORATES
CORPORATE SOCIAL RESPONSIBILITY REPORT

2009

amc

PJ e's'émarrje COSMOTE GROUP
Participation



RAPORTI | PERGJEG)JSHMERISE SOCIALE TE KORPORATES
CORPORATE SOCIAL RESPONSIBILITY REPORT

2009

amc

Pjesemarrje COSMOTE GROUP

Participation



MESAZHI | DREJTORIT EKZEKUTIV
MESSAGE FROM CEO

Ne né AMGC, si njé ndér kompanité mé té médha e mé té
besueshme né Shqipéri, ndiejmé pérgjegjésiné té ndérthurim
¢éshtjet ekonomike, sociale dhe mjedisore me vlerat, operacionet
dhe strategjiné toné té biznesit. Né kété ményré angazhohemi té
jemi njé kompani e pérgjegjshme dhe késhtu sigurojmé rritje té
suksesshme e afatgjaté t& AMC dhe shoqérisé ku veprojmé.

Ekonomia globale pérjetoi gjaté vitit 2009 recesionin mé té

réndé té kétij brezi. Né AMC vendosém objektiv té kontrollojmé
shpenzimet, por né té njéjtén kohé té ruajmé té pacenuar
veprimtariné e kompanisé. Falé punés dhe talentit té punonjésve té
AMC, arritém té shénojmé progres né strategjiné toné té biznesit.
Kétu pérfshihet angazhimi yné né kuadér té programit toné té
Pérgjegjésisé Sociale, i cili béhet edhe mé i réndésishém né kohé té
véshtiré.

Jam tepér krenar pér angazhimin toné té hershém ndaj
Pérgjegjésisé Sociale té Korporatés dhe pér arritjet e késaj
kompanie né kété fushé. Besimi dhe pérpjekjet tona pér té vepruar
si njé kompani me pérgjegjési sociale pasqyrohen né njé larmi
projektesh, pérfshiré ato pér mirégenien dhe zhvillimin e fémijéve,
ofrimin e mundésive té barabarta pér arsimim dhe informim,
mundésité pér persona me aftési té kufizuar, si dhe mjedisin. Falé
kétyre nismave, qéndrojmé né krye té kompanive qé implementojné
pérgjegjésiné sociale né veprimtariné e tyre té biznesit.

Me ané té raportit qé keni né doré ju béjmé me dije se si, gjaté vitit
2009, kompania joné e ka shndérruar angazhimin ndaj zhvillimit

té pérgjegjshém né veprime konkrete. Né vitet né vazhdim, ne né
AMC jemi té pozicionuar mé sé miri pér té kryesuar evoluimin e
industrisé toné dhe pér té krijuar mundési té jashtézakonshme pér
abonentét, aksionerét, punonjésit tané dhe botén rreth nesh.

Me respekt,

As one of Albania’s biggest and most trusted company, we at AMC
feel responsible as to integrate economic, social and environmental
concerns into our values, operations and business strategy. In this
way, we are committed to being a responsible corporate citizen,
ensuring a successful long-term growth for AMC and the society we
operate in.

In 2009, the global economy experienced the worst recession in

a generation. At AMC, we set a goal of controlling our spending,
while keeping the running of the organization intact. Thanks to the
hard work and talent of AMC employees, we were able to maintain
forward progress on our business strategy. This includes our
commitment to our Social Responsibility program, which we believe
becomes even more important in difficult times.

| am very proud of our longstanding commitment to Corporate
Social Responsibility and how much this company has achieved

in this area over the years. Our belief and efforts in operating

as a social responsible company shows up in a wide variety of
projects including children’s welfare and development, equal

access in education and information, accessibility for the impaired,
disaster relief and the environment.Together, these coordinated
initiatives have helped put us at the forefront of implementing social
responsible actions into our activities.

In the report you're holding in your hands, we would like to bring
you up to date on how we, as a company, have translated our
commitment to responsible development into tangible actions
during 2009. In the years ahead, we at AMC are well positioned

to lead the evolution of our industry and create extraordinary
opportunities for our customers, our stockholders, our people and
the world around us.

Sincerely,

s elaws Cedapc eca
Stefanos Oktapodas
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DY FJALE PER RAPORTIN CSR

Pérmbledhje

AMC paraget raportin e katért vjetor té Pérgjegjésisé sé
Korporatés. Né té dokumentohen pérpjeket e vazhdueshme
té AMC né kuadér té pérgjegjésisé sé korporatés, paraqitet
filozofia joné e biznesit, si dhe pérshkruhet progresi i shénuar

né pérmirésimin e jetés sé komuniteteve ku kryejme aktivitetin.

Né raport pérmenden disa prej nismave dhe programeve mé
té réndésishém, té filluar ose té zhvilluar mé tej gjaté vitit
2009. Ky raport paraqet objektivat tané pér pérmirésimin e
treguesve té aktivitetit toné.

Qéllimi i raportit

Ky raport botohet né vitin 2010 dhe pérfshin pérpjekjet e
AMC ne lidhje me pérgjegjésiné e korporatés, nga | janar
2009 deri mé 31 dhjetor 2009, pérveg rasteve té theksuara
né raport. Ky raport paraqet filozofiné toné, pérshkruan
progresin qé kemi shénuar né aktivitetet qé synojné
pérmirésimin e jetés né komunitetet ku veprojmé. Né raport
jepen edhe disa nga objektivat tané& pér pérmirésimin e
treguesve né aktivitetin toné. Raporti u referohet aktiviteteve
té kompanisé AMC né Shqipéri.

Kufizimet e raportit
Raporti qé po botojmé ka edhe kufizime, té cilat vérehen né:
* Raportimin sipas parimeve dhe udhézimeve ndérkombétare
* Shtrirjen e sistemit matés sasior né fusha apo tregues té tjeré
* Miratimin e elementéve sasioré nga ana e njé institucioni
té pavarur
 Caktimin e objektivave sasioré té matshém né té kaluarén

Mendimi juaj

Informacioni i dhéné né kété raport paraqet besnikérisht
veprimtariné toné tregtare né kuadrin e pérgjegjésisé sé
korporatés. Me ané té kétij raporti, synojmé té mbajmé

té hapur komunikimin me aktorét tané e mé gjeré. Ndaj
mirépresim ¢do koment e vérejtje, té cilat mund té dérgohen
me posté elektronike né adresén contact_us@amc.al ose
me posté té zakonshme né adresén: AMC, Rr. “Gjergj Legisi”,
Lapraké, Tirang, Shqipéri.

RAPORTI CSR

ABOUT THE CSR REPORT

Overview of the report

AMC presents the 4th annual Corporate Responsibility Report. This
report documents AMC’s on-going corporate responsibility efforts,
presents our business philosophy and describes the progress

we have made towards improving life within the communities in
which we operate. Some of the most important initiatives and
programs that were either started or further developed in 2009
are highlighted here. In addition, this report presents our future
objectives and goals in improving the KPI in our operations.

Scope of the report

This report is published in 2010 and covers AMC'’s efforts towards
corporate responsibility from January |,2009 to December 31,
2009, unless otherwise stated in this report.

This corporate responsibility report documents AMC efforts
related to corporate responsibility. It presents our philosophy

and describes the progress we have made in our actions aiming

to improve the lives of the community where we operate. It also
shows some of our future objectives in improving the KPI in our
operations. It refers to the activities of AMC in Albania.

Report restrictions

We acknowledge limitations in the CR report we publish.These

limitations are in activities such as:

* Reporting on established international principles and guidelines;

* Expansion of quantitative measurement system on other topics
and indicators;

*Validation of quantitative elements by an independent
institution/reviewer;

* Setting of past quantitative measurable goals;

Feedback

We believe the information in this report is accurate presentation
of our business operations with regard to our corporate
responsibility. Through this report we intend to maintain open
communication with all our stakeholders and beyond.Therefore,
we welcome any of your comments and remarks, e-mailing us

at: contact_us@amc.al or sending us a letter at: AMC, Rr’Gjergj
Legisi”, Laprake, Tirana, Albania.



Terma

Termat “ne”, “kompania” dhe “AMC” u referohen veprimtarisé sé
AMC né Shqipéri.Termi COSMOTE GROUP i referohet kompanisé
COSMOTE sé bashku me degét e saj.

TE tjera
Pér informacione té métejshme, ju lutemi vizitoni fagen e internetit
té AMC www.amc.al

SHKURTIME

PSK — Pérgjegjésia Sociale e Korporatés

PK — Pérgjegjésia e Korporatés

Tl — Teknologjia e Informacionit

TKP —Treguesit Kyg té Performancés

GPRS — General Packet Radio Service — (Shérbimi GPRS)

MVB — Menaxhimi i Vazhdimésisé sé Biznesit

ETOM — Enhanced Telecom Operations Map — (Harta Operacionale)
IFRS - International Financial Reporting Standards — (Standardet
Ndérkombétare té Raportimit Financiar)

Terms

The terms “we”,“company” and “AMC” refer to AMC operations
in Albania. The term COSMOTE GROUP referes to COSMOTE
Greece together with its subsidiaries.

Others
For further information please visit AMC’s website, www.amc.al.

ABBREVIATIONS

CSR — Corporate Social Responsibility

CR — Corporate Responsibility

IT — Information Technology

KPI — Key Performance Indicators

GPRS — General Packet Radio Service

BCM — Business Continuity Management

ETOM — Enhanced Telecom Operations Map

IFRS — International Financial Reporting Standards

REPORT CSR

HYRJE
INTRODUCTION



I. HYRJE

1.1 Kompania

AMC, kompania e paré e telekomunikimit celular, filloi
veprimtariné tregtare né Shqipéri né vitin 1996. Né vitin 2000 u
bé anétare e Grupit COSMOTE.AMC, falé njé rritjeje dinamike
dhe rezultateve té mira né té gjitha nivelet, mban sot pozicionin
e liderit né tregun shqgiptar, me mbi 2 milion abonenté. Rreth 460
stacione antenash mbulojné mbi 90 % té territorit dhe pothuajse
100% (99,9%) té popullsisé né Shqipéri.

AMC ofron gamén mé té gjeré té produkteve e shérbimeve pér
abonentét me parapagesg, si dhe zgjidhje té plota biznesi pér
abonentét me kontraté. Ne ofrojmé ményrat mé konkuruese té
komunikimit pér individé e biznese, si dhe njé larmi shérbimesh

té transmetimit té té dhénave pér té gjithé. Rrjeti i dyganeve, qé
numéron mbi 160 dygane, éshté rrjeti mé i madh i shérbimit té
klientit né Shqipéri; ai ofron shérbim té specializuar e profesional
né mbaré vendin.AMC ka lidhur marréveshje me 348 operatoré
né 145 shtete dhe késhtu u siguron shérbimin roaming abonentéve
shqgiptaré qé udhétojné jashté vendit, po ashtu edhe turistéve gé vijné
né Shqipéri.AMC jep mundési té pérdoret numri me parapagesé

i celularit né 62 rrjete né 38 shtete. Ndérkohé éshté né proces
lidhjeje marréveshjeje me 82 operatoré né 49 shtete pér t'u ofruar
abonentéve té vet shérbimin GPRS gjaté kohés gé jané né roaming.

AMC éshté ndér punédhénésit mé té médhenj né Shqipéri, me

mbi 540 punonijés, ajo éshté gjithashtu njé nga kontribuesit mé

té médhenj né buxhetin e shtetit, duke paguar 26.6 milioné euro

né formén e taksave, 936 mijé euro né formén e kontributeve té
sigurimeve shoqérore dhe 19 milioné euro né formén e investimeve.

Ndikimi financiar i AMC pér vitin 2009

Té ardhura 145.7

Té ardhura operative 61.8

Té ardhura operative para zhvlerésimit dhe amortizimit 84.0

*té dhénat financiare jané shprehur né milioné euro dhe né
pérputhje me IFRS
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I.INTRODUCTION

1.1 The company

AMC launched its commercial operations in Albania in 1996, being the
first mobile telecommunications company to operate in the country
and since 2000 it is a member of COSMOTE Group. Following a
successful track record of dynamic growth and strong performance

at all levels AMC today holds the leading position and market share in
the Albanian market, with a customer base over 2 million subscribers.
About 460 Base Stations currently provide coverage in over 90% of the
territory for nearly 100% (99,9%) of the population of Albania.

AMC offers the widest range portfolio of products and services
for the prepaid customers and complete business solutions for
the contractual customers. It provides the most competitive
communication tools for individuals and businesses and a wide
range of data transmission services to all. The shop network, which
accounts for more than 160 shops, is the largest customer service
network in Albania offering professional and specialized service all
over the country. Through agreements with 348 Operators of 145
countries, AMC provides roaming service to Albanian subscribers
travelling abroad as well as to tourists visiting Albania. AMC offers
the ability to use the prepaid mobile phone while roaming in 62
networks of 38 countries and it is working to establish contracts
with 82 Operators in 49 countries to provide GPRS to the
customers while they are in roaming.

AMC is one of the largest employers in Albania with a workforce
of more than 540 employees, it is also a major contributors to the
Albanian state budget contributing with taxes by 26.6 million Euros,
with social security contribution by 936 thousand Euros and with
investments |19 million Euros.

AMC financial impact for 2009

Revenues 145.7
Operating Income 61.8
Operating Income before deprecation and amortization 84.0

*The financial data is in million Euros and according to IFRS



1.2 Struktura e aksioneréve

AMC u privatizua né vitin 2000, kur 85 % té aksioneve té saj i bleu
konsorciumi COSMOTE Telenor. Né fillim té vitit 2009, COSMOTE
bleu 12.6 % té aksioneve té AMC qgé ishin né zotérim té shtetit
shgiptar. COSMOTE tani zotéron né ményré té drejtpérdrejté ose
jo té drejtpérdrejté (népérmjet degés sé saj COSMO-HOLDING
ALBANIA SA, tek e cila zotéron 97 % té aksioneve) 95 % té
aksioneve té AMC.Telenor zotéron 2.55 % té aksioneve dhe 2.4

% té aksioneve i zotérojné aksioneré té vegjél, si ish-punonjés dhe
punonijés té tanishém té AMC.

1.2 Shareholding structure

AMC was privatized in 2000, with 85% of the shares being bought
by COSMOTE Telenor Consortium.At the beginning of 2009, 12,6%
stake of AMC, held by Albanian State, was acquired by COSMOTE
which owns now directly or indirectly (through its 97% owned
subsidiary COSMO-HOLDING ALBANIA S.A.) a 95% stake in
AMC.Telenor owns 2.55% of the shares and the remaining 2.4%
are owned by minor shareholders such as former and current AMC
employees.

1.3 STRUKTURA ORGANIZATIVE /| ORGANIZATIONAL STRUCTURE

KESHILLI MBIKEQYRES
SUPERVISORY BOARD

BORDI | DREJTOREVE
BOARD OF DIRECTORS

DREJTOR' EKZEKUTIV _} Zyra e Drejtorit Ekzekutiv
CHIEF EXECUTIVE OFFICER

Zyra e Auditit té Brendshém
dhe Pérputhshmérisé
Internal Audit & Compliance Office

CEO Office

\

Zyra e Marrédhénieve té Korporatés

Corporate Affairs Office

¥ ¥ ¥

Divizioni Administrativ Divizioni i Financés Divizioni Teknik
Technical Division

dhe Operacional Finance Division
Operational & |

Administrative Division
Departamenti i Financés

Finance Department Core & VAS Engineering
Department
Departamenti i Cilésisé
dhe Parandalimit té& Frodit |
Quality & Fraud Prevention Money Collection Departmern o L
Department Departamenti i Radio - Transmetimit

Radio & Transmission
Engineering Department

Departamenti Rregullator
Interkoneksionit & Roamingut
Regulatory Interconnection &

Roaming Department

Zyra Ligjore Departamenti i Teknologjisé

Legal Office sé Informacionit
IT Department

Zyra e Sigurisé sé Informacionit
Information Security Office T e
dhe i Mirémbaijtjes

Operations &

Maintenance Department

Zyra e Sigurisé Fizike
Physical Security Office

Departamenti Core & VAS

Departamenti i Ndértimeve
Constructions Department

Departamenti i Operacioneve

v

Divizioni Komercial
Commercial Division

Departamenti i Departamenti i Prokurimit Departamenti
Shitjeve Business dhe Logjistikés i Burimeve Njerézore
Business Sales Department Procurement Human Resources
& Logistics Department Department
Departamenti i

Shitjeve Consumers
Consumers Sales Department

Departamenti i Produkteve
& Shérbimeve
Products & Services
Department

Departamenti i Marketingut
Marketing Department

Departamenti i Kujdesit
té Abonentit
Customer Care Department

Departamenti i Mbajtjes sé Abonentéve

Customer Retention Management Department
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1.4 Ndryshime té réndésisshme
Né kompaniné tong, gjaté vitit 2009, kané ndodhur njé numér
ndryshimesh né aspektin organizativ e té aksioneréve:

* COSMOTE béri té ditur blerjen e 12.6 % té aksioneve té AMC,
té cilat zotéroheshin nga geveria shqgiptare. Késhtu COSMOTE
zotéron 95 % té aksioneve té AMC.

* AMC krijoi Zyrén e Marrédhénieve té Korporatés, qé raporton
tek Drejtori i Pérgjithshém, me géllim zhvillimin mé efektiv té
operacioneve té biznesit. Zyra e Marrédhénieve té Korporatés
pérgjigiet pér marrédhéniet me publikun dhe median, pérgjegjésiné
e korporatés, komunikimin e brendshém dhe menaxhimin e
vazhdimésisé sé biznesit.

1.5 Produktet dhe shérbimet

Ne tregojmé vémendije ndaj nevojave dhe déshirave té
konsumatoréve tané. Ofrojmé komunikim né pérshtatje me
pritshmérité dhe kérkesat e tyre, sjellim produkte té specializuara
pér abonentét me kontraté, me parapagesé, si dhe shérbime me
vleré té shtuar.

Disa prej shérbimeve e produkteve qé kemi hedhur né treg
gjaté 2009:

Shkurt 2009 - “Internet pér té gjithe”

Né vitin 2009 AMC u ofroi abonentéve me parapagesé shérbimin
e internetit. Té gjithé abonentét me parapagesé dhe me kontraté
AMC, gé prej shkurtit té vitit 2009, mund té lidhen me internetin
nga celulari. Ky shérbim u ofrohet té gjithé abonentéve, pavarésisht
programit tarifor té cilit i pérkasin, né té gjithé vendin.

Mars 2009 - ““Zlango”

AMC, me shérbimin Zlango, shtoi mundésité qé japin mesazhet.
Zlango éshté njé gjuhé e pasur nga ana grafike, ku ikonat me ngjyra
zévendésojné fjalét. Thuajse 200 ikona mjaftojné pér té pércjellé
mesazhe té pérditshme, pér té shkruar kéngé ose pér té shndérruar
letérsiné klasike né njé pérvojé argétuese. Zlango éshté gjuhé
ndérkombétare dhe kuptohet né ¢do shtet e kulturé.

Korrik 2009 - “My view”

AMC ofroi shérbimin My View, njé platformé argétimi, informimi
dhe komunikimi.Té gjithé abonentét e saj kané mundési té
eksplorojné njé boté emocionuese né celular.

HYRJE

1.4 Significant changes
Several changes related to the organizational and shareholder
aspects of our company took place in 2009:

- COSMOTE announced the acquisition of the 12.6% stake of AMC,
held by the Albanian government increasing COSMOTE share in
AMC to 95%.

- In order to establish a more effective business operation, AMC
created the Corporate Affairs Office which reports directly to
the CEO.The Office is in charge of Public & Media Relation,
Corporate Social Responsibility, Internal Communication and
BCM.

1.5 Products and Services

We listen closely to the various needs and wants of our costumers
and we offer communication adapted to the their expectations and
demands by developing specialized Post — paid, Corporate products,
Pre — paid and Value Added Services.

Some of the services/products we launched in the market
during 2009 are:

February 2009 - “Internet for All”’

In 2009 AMC offered internet services for all prepaid subscribers.
Beginning on February, 2009, all AMC customers both prepaid and
postpaid have the possibility to connect to the Internet through
their handsets. The service is offered to all customers, in all areas of
the country regardless of their tariff plans.

March 2009 - “Zlango”

AMC enhanced messaging capabilities offering Zlango service,

a rich visual graphic language in which words are replaced with
colorful icons. A little more than two hundred icons is all it takes
to convey daily messages, write songs or transform classical
literature into a rich and fun experience. Zlango is an international
language relevant in any country or culture.

July 2009 - “My View”

AMC launched My View service to all its customers.A new menu
of services brings entertainment, information and communication,
offering the opportunity to explore an exciting world of services in
their mobile phone.



Néntor 2009 - “Wireless Connect”

AMC ofroi kartén Wireless Connect si zgjidhja mé e miré pér kédo
déshiron té jeté pérheré i lidhur me internetin. Me ané té wireless
connect mund té lidheni me internetin pavarésisht vendndodhjes
tuaj, mund té kontrolloni postén elektronike personale apo
profesionale ose té lundroni né faqet e preferuara.

Dhjetor 2009 - “My e-mail”

AMC u ofron té gjithé abonentéve shérbimin e postés elektronike
né celular. Ata kané mundési té shfrytézojné né celular mesazhet
elektronike, kontaktet dhe kalendarin.

November 2009 - “Wireless Connect”

AMC offered Wireless Connect to all its customers as the
right solution for people that want to stay connected to the
internet at any time. AMC Wireless Connect Card gives you
the freedom to connect to the Internet wherever you may
be, to check your personal or business email account, or just
navigate your favorite websites.

December 2009 - ““My e-mail”’

AMC offers the e-mail service for mobile to all its subscribers.This
service enables personal emails, contacts & calendar directly to the
mobile phone.

INTRODUCTION

PERPARESITE E 2009
PRIORITIES 2009



IIl. PERPARESITE E PERGJEGJESISE SE
KORPORATES GJATE VITIT 2009

Kuadri i pérgjegjésisé sé korporatés

AMC ka integruar pérgjegjésiné e korporatés né té gjitha
operacionet e saj tregtare, si pjesé e pandaré e parimeve té saj
themelore té zhvillimit t& géndrueshém té korporatés. Falé njé
géndrimi fleksibél né marrédhéniet tona me aktorét, mund té
plotésojmé mé miré nevojat e abonentéve dhe té pérmirésojmé
pozicionin toné si operator celular i suksesshém né Shqipéri.
Programin e pérgjegjésisé sé korporatés e kemi hartuar duke pasur
parasysh objektivat dhe vizionin toné pér té ardhmen.

Veprimet e pérgjegjésisé s€ korporatés i kemi pérqendruar né
pesé fusha:

* Menaxhim i pérgjegjshém

* Operacione biznesi té pérgjegjshme

* Investim né njeréz

* Forcim i komuniteteve

* Pérgjegjési mjedisore

Operacionet tona té biznesit karakterizohen nga pérpjekjet pér té
rritur suksesin ekonomik, maksimizimin e pérfitimeve pér abonentét
dhe shogéring, si dhe minimizimin e ndikimit g&¢ mund té kemi né
mjedis. Né AMC kemi vendosur objektiva dhe pérparési té menaxhimit,
ndérkohé qé sjellim ndryshime pozitive né komunitetet ku veprojmé.

2.1 Menaxhimi i pérgjegjshém

AMC geveriset dhe menaxhohet né pérputhje me njé séré
parimesh dhe rregullash té brendshme, qé shérbejné si mjete

pér hartimin, drejtimin, ekzekutimin dhe kotrollimin e té gjitha
operacioneve tona. Rregullat dhe parimet e pércaktuara sigurojné
njé sistem té cilit punonjésit duhet t'i binden dhe népérmjet té cilit
aktorét mésojné té drejtat dhe pérgjegjésité e tyre. AMC, né sajé
té kétyre rregullave transparente, éshté béré kompania lider né
industriné e vet, ka maksimizuar fitimet dhe ka ruajtur standarte té
larta té pérgjegjésisé sociale té korporatés.
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Corporate Responsibility Framework

As part of our fundamental principles of sustainable corporate
development, AMC has integrated corporate responsibility in all

its business operations. Adopting a flexible attitude towards our
relationship with all of our stakeholders, allows us to better meet
the needs of our customers as well as to improve our position as
a successful mobile operator in Albania. Taking in consideration our
goals and vision for the future we have designed a multidimensional

Corporate Responsibility Program, focusing our corporate
responsibility actions in five main areas:

* Responsible Management

* Responsible Business Operations

* Investing in People

 Strengthening Communities

* Environmental Responsibility

In all of our business operations we strive to increase our
economic success, while maximizing the benefits for our customers
and the society and minimizing the impact that we may have on the
environment. At AMC we take pride on setting high management
goals and priorities while making a positive difference in the
communities where we operate.

2.1 Responsible Management

AMC is governed and managed in accordance with a set of
principles and internal regulations which serve as the instruments
that design, lead, execute and control all of our operations.The
established rules and regulations provide a clear framework for

the employees to abide by as well as for all the stakeholders to
understand their rights and responsibilities. It is through these
transparent regulations that AMC has become a successful leader in
the industry, maximizing its profits while maintaining high standards
of corporate social responsibility.



Disa prej rregullave pérfshijné:

- Kodin e Sjelljes, i cili pércakton marrédhénien toné me aktorét

- Manualin e Rregullores sé Brendshme, i cili trajton procedurat
dhe rregullat qé qeverisin funksionet e Bordit Mbikéqyrés, Bordit
té Drejtoréve, zyrés sé Drejtorit té Pérgjithshém, strukturén dhe
objektivat e ¢do njésie, marrédhéniet ndérmjet njésive, procedurat
e rekrutimit dhe vlerésimit nga ana e drejtoréve

- Kodin e Brendshém té Personelit, i cili rregullon marrédhéniet
ndérmjet AMC dhe punonjésve té saj

- Kodin e Privatésisg, i cili rregullon mbrojtjen e té dhénave
personale té subjekteve

- Rregulloren e Brendshme, né té cilén béjné pjesé politikat dhe
rregullat qé rregullojné procese specifike té lidhura me njési/
departamente specifiké.

2.2 Operacione té pérgjegjshme biznesi

Kryerja e biznesit né ményré té pérgjegjshme ka qené pérheré
angazhim themelor i AMC.Vlerat si integriteti dhe ndershméria
jané shtysat e suksesit toné né biznes. Ne mbajmé pérgjegjési para
aktoréve dhe jemi transparenté né ¢do veprim tonin.

AMC éshté pérheré né proces pérmirésimi té aspektit praktik

té rregullave dhe normave qé kemi vendosur. Jemi té angazhuar
kundrejt parimeve té operacioneve té pérgjegjshme té biznesit
dhe bé&jmé té pamundurén qé ¢do punonjés i AMC t'i trajtojé kéto
parime me seriozitetin e duhur.

Marrédhéniet qé kemi formuar me aktorét tané karakterizohen
nga integriteti dhe ndershméria.Vetém né sajé té marrédhénieve
me aktorét tané mund té arrijmé suksese né industriné toné dhe
njékohésisht t&€ mbetemi kompani lider pérsa i pérket operacioneve
etike e té pérgjegjshme né Shqipéri. Sugjerimet dhe komentet e
aktoréve lidhur me strategjité, produktet e shérbimet i shqyrtojmé
me seriozitetin e duhur.Vlerat e AMC té operacioneve té
pérgjegjshme té biznesit i pérfagésojmé né té gjitha ndérveprimet
tona me abonentét, punonjésit, partnerét, shoqériné, autoritetet
dhe median.
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Some of these rules and regulations include:

- The Code of Conduct, which clearly defines our relationships
with the stakeholders;

- Internal Regulation Manual, which covers the procedures and rules
governing the function of Supervisory Board, Board of Directors,
office of Chief Executive Officer, the structure and objective of
each unit, the relations among units, recruitment and evaluation
procedures by Directors;

- Internal Personnel Code, which regulates the relations between
AMC and its employees;

- Privacy Code, which regulates the protection of personal data
of subjects.

- Internal Regulation Policies, which consist of policies that clearly
and strictly regulate a specific process related to a specific unit/
department.

2.2 Responsible Business Operations

Operating our business in a responsible manner has always been

a fundamental commitment of AMC.Values such as integrity and
honesty are key drivers of our success in the business.We are
accountable to our stakeholders and are transparent in all of our
operations. AMC continuously strives to improve the practical
aspect of all of the rules and regulations that we have in place.We
are fully committed to principles of responsible business operations
each and every day and we make sure that every single AMC
employees takes these principles seriously.

We practice integrity and honesty in the relationships that we
foster with our various stakeholders.We believe that only through
working relationships with our stakeholders are we able to

succeed in our industry and at the same time remain the leaders of
conducting ethical and responsible operations in Albania.VVe take
seriously the stakeholders’ suggestions and comments regarding the
new strategies, new products and services. In all of our interactions
with our customers, employees, partners, the society, authorities
and the media we strive to represent AMC’s values of responsible
business operations.
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2.2.1 Né lidhje me abonentét

Abonentét i konsiderojmé njé nga grupet kryesore té aktoréve
tang, té cilét pércaktojné suksesin e produkteve dhe shérbimeve
tona. AMC i konsideron abonentét si busullén qé tregon drejtimin
ku duhet té shkojné operacionet tona té biznesit.

Kérkesave dhe opinioneve té abonentéve tané u kushtojmé
vémendje maksimale, pasi na ndihmojné té pércaktojmé shérbimet
qé u pérshtaten mé shumé.

Jemi té angazhuar té dégjojmé ¢do abonent tonin, si¢ theksohet né
fushatén toné té re té korporatés “E shohim botén si ti”, e languar
né janar 2010, e cila paraqget pozicionimin toné té orientuar drejt
abonentit. Synojmé té jemi pérheré zgjedhja e paré e abonentéve,
ndaj jemi té vetédijshém pér rolin toné si pioneré té teknologjisé
sé& komunikimit né Shqipéri. Krahas produkteve dhe shérbimeve
qé ofrojmé pér shqiptarét e ¢do grupmoshe dhe formimi, sjellim
zgjidhje efikase dhe efektive qé na dallojné nga operatorét e tjeré
né vend. Ne e kuptojmé mé sé miri larminé e abonentéve tané
dhe ofrojmé ndérthurjen mé té miré té produkteve, shérbimeve

e ofertave promocionale, ndaj jemi zgjedhja e natyrshme e mbi 2
milion abonentéve.

2.2.2 Partnerét

Marrédhénien toné me partnerét e pércakton Kodi i Sjelljes i
kompanisé. Bashképunétorét dhe furnitorét ne i trajtojmé me
respekt dhe transparencé. Furnitoréve té mundshém u japim
mundési té barabarta pér vendosjen e marrédhénieve profesionale
me AMC, pasi i pérzgjedhim né bazé té kritereve objektive.

AMC bashképunon vetém me furnitoré qé zotérojné licensimin

e nevojshém né sektorin ku veprojné né pérputhje me ligjet e
rregullat shqiptare e ndérkombétare.

Ne kryejmé biznes né terma té ndershém e té arsyeshém. Nga
bashképunétorét tané presim té zbatojné praktikat etike mé té
mira té biznesit; presim qé jo vetém t’u binden ligjeve e rregullave
tregtare ndérkombétare, por edhe té shfagin ndjeshméri sociale
dhe mjedisore.

Ne pérpigemi t'i ngremé né nivel partneriteti marrdhéniet tona me
té gjithé anétarét e zinxhirit toné té vlerave.
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2.2.1 Relating to our Customers

We regard our customers as one of our core groups of stakeholders.
Our customers determine the success of our products and services.
AMC sees its customers as the compass that determines the
direction towards which our business operations are headed.

We are committed at listening to all the customers and this was
highlighted in our new corporate campaign launched in January
2010, expressing the brand’s new position.With the slogan

“We see the world as you do” we commit ourselves in being a
customer centric operator.VWe aim at positioning ourselves close
to our subscribers needs, because we believe our customers put
a substantial value when purchase a communication product and
convey what they expect from us.

As we aim to be the customers’ number one choice, we take seriously
our role as the pioneers of communication technology in Albania. In
addition to providing products and services to all Albanians of all age
groups and backgrounds, we deliver efficient and effective solutions
that distinguish us from the other operators in the country.VVe
recognize the diversity of our customer base and we offer the best
combinations of products, services and promotional offers, which has
made us the premier choice of over 2 million subscribers.

2.2.2 Partners

Our relationship with our partners is defined in the company’s
Code of Conduct.We treat our associates and suppliers with
respect and transparency.VVe give potential suppliers equal
opportunities to establish a professional relationship with AMC by
selecting them based on objective criteria. AMC deals only with
suppliers that are properly licensed in their business sector and
abide by the regulations and standards in compliance with the
Albanian and International laws.

We trade in fair and reasonable terms.VWe expect our associates to
implement best business ethics’ practices and not only to comply
with laws and internationally established trade rules, but also to be
socially and environmentally sensitive themselves.

We strive to take our relationship with all members of our value
chain to a partnership level.



2.2.3 Autoritetet

Ne kérkojmé dialog mirékuptimi dhe marrim masa qé
vendimmarrésit té informohen né kohén dhe ményrén e duhur

pér ¢do ¢éshtje. AMC ruan marrédhénie profesionale me té gjitha
autoritetet rregullatore né vend dhe bashképunon me to kurdoheré
e kérkon ligji.

2.2.4 Media

Ne shfrytézojmé njé numér mjetesh mediatike pér t'i pércjellé
publikut informacion té shpejté e té besueshém né lidhje me
aktivitetin ton&, mé konkretisht népérmijet konferencave pér shtyp,
deklaratave pér shtyp, raporteve, fletépalosjeve, fages sé internetit, et;j.

Gijithashtu shfrytézojmé ndérveprimin e drejtpérdrejté me shumé
kanale mediatiké, si dhe nxisim diskutimin e hapur dhe analizén
profesionale, né ményré qé té shtojmé njohurité dhe té vemé
publikun né dijeni té zhvillimeve té réndésishme né fushén e
teknologjisé sé informacionit dhe telekomunikacionit. Ne mundohemi
té informojmé publikun né lidhje me aktivitetet e kompanisé né
ményré té shpejté e té saktg, népérmijet kanalit té duhur mediatik.

2.3 Investimi né njeréz

Né AMC i japim réndési komunikimit té hapur e transparent midis
té gjithé punonjésve e né ¢do nivel. AMC ka véné né zbatim disa
mjete sistematike komunikimi, pérfshiré studimet sasiore, grupet
e fokusit, anketat e forumet e hapura, pér vjeljen e informacionit
nga ana e punonjésve né lidhje me efikasitetin né puné&, mundésité
pér karrieré, imazhin dhe mesazhet e kompanisé, kulturén dhe
vlerat e korporatés, nismat e ¢éshtje té tjera né té cilat punonjésit
tané mund té sjellin ndryshimin. Ripozicionimi i brandit toné dhe
pérvetésimi i filozofisé sé orientuar nga abonenti ishte rezultat i
studimeve dhe kérkimeve té jashtme e té brendshme, ku gindra
punonjés ndané piképamjet e tyre me vendimmarrésit e nivelit té
larté né kompani.

Né AMC ushqejmé njé kulturé qé u jep mundési punonjésve
té shénojné progres né jetén profesionale e, si rrjedhim, té
béhen kontribues té vlefshém né industriné e informacionit
dhe telekomunikacionit né Shqipéri. Ne nxisim punonjésit tané
té pérqafojné nismat e pérgjegjésisé sé korporatés e té sjellin
ndryshime né jetén e komuniteteve ku kryejmé aktivitetin.
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2.2.3 Authorities

We seek meaningful dialogue and make sure that decision-makers
are properly and timely informed on all issues. AMC maintains

a professional relationship with all regulatory authorities in the
country and works with them whenever necessary.

2.2.4 Media

We use a variety of tools to provide timely and reliable information
to the public in general and media about all our business activities,
through our press conferences, press releases, reports, leaflets,
website briefings, etc.

We also use direct interaction with many media channels and
encourage open discussion and professional analysis to enhance
knowledge and update the public on important developments in the
information and telecommunication technology.We aim to inform
the public about the company’s activities in a timely and reliable way
using the appropriate media outlet.

2.3 Investing in People

At AMC we cultivate open and transparent communications
among all employees, at all levels. AMC has implemented
several systematic communication tools, including quantitative
surveys, focus groups, polls and open forums, to elicit
information from employees in areas such as job effectiveness,
career opportunities, company image and messages, corporate
culture and values, initiatives, and many other issues that our
employees can make a real difference. The changes in our
brand positioning and the customer centric philosophy was a
result of surveys and researches externally and internally, with
hundreds of employees directly sharing their opinions with the
company’s top decision makers.

At AMC, we strive to foster a culture that empowers our team
members to make significant progress in their professional lives
and consequently become effective contributors to the information
and telecommunication industry in Albania.We encourage our
employees to embrace our corporate responsibility initiatives, to
make a difference in the life of the communities where we conduct
our business.
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Ne mbéshtesim dialogun e hapur mes punonjésve dhe pérkrahim
ideté novatore gé ¢ojné né zgjidhje té pranueshme. Jemi té
ndérgjegjshém qé secili prej punonjésve tané éshté pérfagésues

i AMC dhe pérfagéson vlerat e parimet e kompanisé. Ndaj i
inkurajojmé punonjésit qé ta marrin seriozisht kété pérgjegjési,
pavarésisht nivelit té tyre né hierarki apo detyrés konkrete. Té
gjithé punonjésit e AMC duhet té mbajné géndrim profesional pér
¢do ¢éshtje.

AMC ¢mon dhe pérkrah punén né grup, duke respektuar opinionet
e ndryshme, duke nxitur dialogun e hapur e té ndershém pér
zgjidhjen e problemeve. Ne vendosim marrédhénie besimi, me bazé
frymén e grupit pértej interesit vetjak.

Né AMC vlerésojmé dhe kultivojmé talentin dhe punén e
punonjésve. Punonjésit mé té spikatur trajnohen pér pozicione
pune menaxhuese. Ne vazhdimisht synojmé qé, népérmijet simujve
té mjaftueshém pér zhvillim profesional, punonjésit tané té jené
mé entuziasté e té gatshém pér té dhéné rezultate mé efektive né
detyrat qé dalin. Pér mé tepér, falé kualifikimit té& punonjésve tané
mund té ruajmé pozitat novatore né treg e té sigurojmé sukses né
té ardhmen.

Mbrojtja e punonjésve ka qené pérheré objektivi kryesor i
AMC. Ne sigurojmé kushte pune té pérshtatshme, respektojmé
rregulloret e shéndetit e té sigurisé. Punonjésit e AMC jané té
informuar né lidhje me rregullat e sigurisé dhe procedurat qé
ndiqen né situata emergjente.

Respektojmé diversitetin dhe pérpigemi té krijojmé njé kulturé ku
secili punonjés té japé maksimumin e kontributit pér realizimin e
objektivave té kompanisé.

2.4 Forcimi i komuniteteve

Besojmé se géndrueshméria e biznesit toné ngrihet mbi

veprimet qé ndérmarrim né komunitetet ku operojmé. Parimet

e pérgjegjésisé sociale té korporatés na lidhin ngushté me
komunitetet vendase. Ne pérpigemi jo vetém té plotésojmé nevojat
e abonentéve tang, por edhe té marrim seriozisht detyrimin toné
pér rritjen dhe zhvillimin e komunitetit.
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25

We promote an open dialogue among all employees and favor
innovative ideas that contribute to finding commonly accepted
solutions. We acknowledge that each and every one of our
employees is an AMC representative who displays the core
values and principles of our company. Therefore, we encourage
all employees to take this responsibility seriously, regardless
of their level of employment or the task at hand. At AMC, all
employees are expected to take a professional stand in all
matters involved.

AMC highly values and actively supports teamwork, showing
respect for difference opinions and promoting open and honest
dialogue to solve problems.We build relationships of trust, founded
on team spirit beyond personal interest.

At AMC we are sensitive to valuing and cultivating talent and

hard work among our employees.We are constantly striving to
cross-train our best and brightest people to move into new and
challenging positions. It is only through empowering our employee
base that we are able to maintain the innovate edge in the market
and ensure future success in the business.

Employee protection has always been a core goal of AMC.We
ensure appropriate working conditions and respect the health

and security regulations. All AMC employees are equipped with
knowledge on safety rules and are familiar with procedures on what
to do on emergency situations.

We respect diversity and we strive to create a culture where all
employees can contribute to their full potential in pursuit of the
company’s objectives.

2.4 Strengthening Communities

We believe that the sustainability of our business is grounded in
the actions that we take in the communities where we operate.
Our CSR principles connect us tightly to the local communities
where we not only strive to meet the needs of our customers
but also take seriously our obligation in encouraging community
growth and development.



AMC é&shté njé nga punédhénésit mé té médhenj né Shqipéri, me
mbi 540 punonijés, késhtu qé éshté njé burim i réndésishém té
ardhurash nga taksat dhe kontributet e tjera pér vendin. Produktet
e shérbimet tona u shérbejné shumé bizneseve, individéve,
institucioneve dhe organizmave shtetéroré pér t'i afruar me botén e
informacionit dixhital.

Ne ndérmarrim nisma dhe veprime pér pérmirésimin e
komuniteteve ku operojmé. Mbéshtesim organizata né nivel vendor
dhe kombétar qé realizojné projekte né kuadér té pesé fushave
strategjike pér ne. Gjaté kétyre viteve kemi dhéné kontribut té
shuméanshém dhe kemi vendosur partneritet me organizata té
ndryshme pér rritjen e miréqenies sé shumé komuniteteve dhe
mijéra njerézve.

2.5 Pérgjegjésia mjedisore

Minimizimi i ndikimit toné né mjedis ka qené pérheré ndér

pérparésité tona absolute. Ne pérpigemi sistematikisht:

- Té integrojmé procedurat dhe praktikat mé té mira té menaxhimit
mjedisor né veprimtariné toné tregtare

- Té monitorojmé dhe reduktojmé ndikimin mjedisor té aktivitetit
té kompanisé

- Té shfrytézojmé mé efektivisht burimet tona.

Besojmé se ka ende puné pér t'u béré pér té zvogéluar mé tej
ndikimin toné ekologjik dhe marrim pérheré vendime biznesi drejt
kétij objektivi.
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AMC is one of the largest employers in Albania, with more than
540 employees and therefore it is a large source of tax revenues
and other types of contributions in the country. Our products and
services serve as tools in bridging the digital world of information
for many businesses, individuals and state institutions and
organizations.

We undertake many activities and initiatives to improve the
communities where we operate.VVe support organizations at

the local and national levels that foster and energize projects
within our five strategic areas.Throughout the past years we have
made multifaceted contributions and have partnered with various
organizations in improving the well-being of many communities and
thousands of people.

2.5 Environmental Responsibility

Minimizing the effect that we have on the environment, this

has been one of our top priorities and we are systematically

working to:

- Integrate environmental management procedures and best
practice into all our business operations;

- Monitor and actively reduce the environmental impact of the
company’s operations;

- Make more effective use of resources;

We believe that there is more to be done in order to further

reduce our ecological footprint and we are consistently making
business decisions to work towards that goal.
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PERKUSHTIM DHE SUKSES
DEDICATION AND SUCCESS



Zyrat Qendrore t& AMC né Lapraké / AMC headquarters in Lapraka Konferenca e shitjeve / Sales conference

-
Lk
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MENAXHIM | SUKSESSHEM
SUCCESSFULLY MANAGING



I1l. MENAXHIM | SUKSESSHEM,
FUNKSIONIM ME INTEGRITET

Qeverisja e korporatés

AMC, né pérputhje me vizionin dhe vlerat e Grupit COSMOTE, ka
pérvetésuar standarte té larta té korporatés, té cilat pasqyrohen né
¢do aspekt té veprimeve tona té biznesit.

Strukturat kryesore menaxhuese té AMC jané si mé poshté:

Drejtori i pérgjithshém mban pérgjegjésiné kryesore pér
menaxhimin operacional. Drejtori i pérgjithshém ka asistencén e
Zyrés sé Auditit té Brendshém dhe Pajtueshmérisé.

Bordi i drejtoréve pérgjigjet dhe pércakton politikat e pérgjithshme
dhe strategjiné e AMC, si dhe mbikéqyr menaxhimin operacional
dhe veprimtariné e pérgjithshme té kompanisé. Bordi i drejtoréve
pérbéhet nga 5 anétarg, qé caktohen nga Bordi mbikéqyrés.

Anétarét e Bordit té drejtoréve:

|. Michail Tsamaz kryetar

2. Aimilia Filippou nénkryetar

3. Stefanos Oktapodas
4. Eirini Nikolaidi

5. Georgios Athanasopoulos

Drejtor i pérgjithshém

anétar

anétar

Bordi mbikqyrés merr masa qé aktivitetet dhe veprimet e
kompanisé jané né pérputhje me ligjet dhe rregullat. Bordi
mbikqyrés mbikéqyr edhe aktivitetin e Bordit té Drejtoréve.
Bordi mbikéqyrés pérbéhet nga 3 anétarég, 2 prej té ciléve
caktohen nga aksionerét, kurse njéri caktohet nga punonjésit
e kompanisé.

Bordi mbikqyrés:

|. Kostandinos Liamidis Kryetar
2. Georgios Tsonis nénkryetar
3.)ulian Branko anétar

MENAXHIM | SUKSESSHEM
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1. SUCCESSFULLY MANAGING,
OPERATING WITH INTEGRITY

Corporate Governance

In accordance with the COSMOTE Group’s vision and values, AMC
has adopted high corporate standards which are reflected in all
aspects of our business operations.

AMC’s main Management bodies are the following:

Chief Executive Officer assumes the primary responsibility

for the operational management.The Chief executive Officer is
assisted and supported in his operation by the Internal Audit and
Compliance Office.

Board of Directors is responsible and defines the general policies
and strategy of AMC as well as it supervises operational management
and the overall activity of the company.The Board of Directors
consists of 5 members appointed by the Supervisory Board.

Board of Directors members:

I. Michail Tsamaz Chairman

2. Aimilia Filippou Vice/chairman

3. Stefanos Oktapodas Chief Executive Officer
4. Eirini Nikolaidi Member

5. Georgios Athanasopoulos Member

Supervisory Board has the responsibility to ensure that the
Company’s activities and operations are in compliance with all laws
and regulations. In addition, the Board supervises the activity of the
Board of Directors.The Supervisory Board consists of 3 members,
2 of which are appointed by the Shareholders and one is appointed
by the company’s employees.

Supervisory Board

|. Kostandinos Liamidis Chairman

2. Georgios Tsonis Vice/Chairman

3. Julian Branko member




Pajtueshméria

Pajtueshméria éshté kérkesé e geverisjes sé pérgjegjshme dhe njé
nga elementet thelbésoreé té pérgjegjésisé soné té korporatés. Zyra
e Auditit té Brendshém dhe Pajtueshmérisé u krijua me géllim
sigurimin e pajtueshmérisé sé kompanisé me ¢do ligj e rregull.

Zyra e Auditit té Brendshém dhe Pajtueshmérisé mbikqyr
operacionet dhe aktivitetet e kompanisé népérmjet ushtrimit té
kontrolleve té zbatuara né nivel kompanie, me géllim identifikimin
e rrezigeve té mundshme qé mund té prekin kompaniné ose
aksionerét. Né kété ményré jo vetém garantohet pérputhshméria
me ligjet dhe rregullat, por edhe promovohet integriteti dhe
besnikéria e punonjésve ndaj kompanisé dhe aktoréve.

Zyra e Auditit té Brendshém dhe Pajtueshmérisé siguron
pajtueshmériné me politikat e

korporatés dhe dispozitat e ligjit te “Sarbanes Oxley”* pérmes
kontrolleve té planifikuara né pikat e kontrollit.

*Shénim: Sarbanes Oxley éshté projektuar té mbikqyré situatén
e raportimeve financiare pér profesionistét e financés. Qéllimi
éshté té shqyrtojé kérkesat legjislative té auditit dhe té mbrojé
investitorét duke pémirésuar saktésiné dhe besueshmériné e
publikimeve té korporatés.

Ne kemi véné né zbatim politika, rregullore e procese té rrepta qé
u binden té gjithg, si punonjés ashtu edhe drejtues, pér té siguruar
transparencé, integritet dhe pér té nxitur praktikat e pérgjegjshme
té biznesit.

NEé vecanti kemi pérvetésuar si kompani e Grupit COSMOTE:
- Kodin e Sjelljes té Grupit COSMOTE

- Politikat e prokurimit

- Politikat e dhurimit dhe sponsorizimeve

- Politikat e dhuratave té korporatés

- Politikat e raportimit té shkeljeve

- Politikat kundér rasteve té frodit

- Politikat e rekrutimit

- Politikat e eventeve

- Kodin e privatésisé

- Politikat e transaksioneve nga persona té brendshém

- Metodologjia ETOM si model té procesit té biznesit té korporatés
(praktikat mé té mira né industri)
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Compliance

Compliance is a requirement for the responsible governance and
one of the core elements of our corporate responsibility. Aiming
to ensure the company’s compliance with all current laws and
regulations, the Internal Audit and Compliance Office has been
established during the year.

The Internal Audit and Compliance Office is responsible for
controlling the operations and activities of the company, through
assessment of efficiency and effectiveness of relevant controls
implemented on company level, to identify possible risks that

could affect the company or its shareholders. This does not only
guarantee compliance with the law and legal requirements, but

it also promotes integrity and loyalty to the company and its
stakeholders,among our employees.

The Internal Audit and Compliance Office ensures compliance with
corporate policies and with Sarbanes Oxley* requirements through
conducting planning controls in the check points.

*Note: The Sarbanes Oxley is an act designed to oversee the
financial reporting landscape for finance professionals. Its purpose is
to review legislative audit requirements and to protect investors by
improving the accuracy and reliability of corporate disclosures.

To ensure that daily operations protect our shareholder’s &
community interests, we have adopted Policies, Regulations and
Processes that are applied by all employees and executives in
order to ensure transparency, integrity and to promote responsible
business practices.

In particular, as part of the COSMOTE Group Companies, we
have adopted:

- COSMOTE Group Code of Conduct

- Procurement Policy

- Donation & Sponsorship Policy

- Corporate gifts policy

- Whistle blowing policy

- Fraud Policy

- Recruitment policy

- Events Policy

- Privacy Code

- Insider Trading Policy

- ETOM as the Corporate Business Process Model (best practice in
the industry)

SUCCESSFULLY MANAGING

Njé numér procedurash po hartohen brenda kompanisé pér té
mbéshtetur pajtueshmériné.

Marketing i pérgjegjshém

Aktiviteti i kompanisé zhvillohet né pérputhje me nevojat

e abonentéve dhe té punonjésve, pasi ata jané pérdoruesit
pérfundimtaré té shérbimeve tona. Kjo filozofi shprehet mjaft qarté
né slloganin toné té ri “E shohim botén si ti”. Jemi ripozicionuar si
kompania lider né treg pérsa i pérket orinetimit drejt abonentit dhe

késhtu kemi hedhur njé hap mé afér abonentéve dhe nevojave té tyre.

Ne komunikojmé hapur dhe vazhdimisht me abonentét tané népérmjet
ményrave té ndryshme té komunikimit. Japim dhe e pérditésojmé
informacionin pér produktet e shérbimet tona té reja né menyné pa
pagesé AMC Easy. Kujdesemi gqé materialet tona té komunikimit té jené
té kuptueshme pér té gjithé e té kené informacion té dobishém pér
abonentét tané ekzistues e té mundshém.

MENAXHIM | SUKSESSHEM
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To ensure implementation and compliance throughout the company,
several procedures are being internally developed.

Responsible Marketing

The company’s activities are shaped according to the needs of the
customers and of our employees too, as they are the end users

of our services.This philosophy is clearly expressed in our new
company slogan:“We see the world as you do”.We have taken a
closer step to the subscribers and their needs by repositioning
ourselves as the leading customer-centered company in the market.

We communicate clearly and continuously with our customers
through different means of communication.VWe provide information
and updates on our new products and services using the AMC

Easy menu which is free.We ensure that our communication
materials are clear for everyone to understand and filled with useful
information for both our subscribers and potential customers.



FORCOJME LIDHJET

ME STEIKHOLLDERAT TANE
STRENGTHENING TIES
WITH OUR STAKEHOLDER
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PUNONJESIT TANE
OURTEAM MEMBERS



IV. PUNONJESIT TANE

Punonijésit tang, pasuria mé e ¢gmuar e AMC, luajné rol

drejtues né pérballjen e suksesshme me sfidat e industrisé sé
telekomunikacionit. Ne ofrojmé kushte moderne pune, stimuj pér
zhvillimin e aftésive té punonjésve. Punonjésve u japim mundési té
shfrytézojné talentin individual dhe i shtyjmé té synojné pérheré e
mé lart né karrierén profesionale.

Me krenari béjmé té ditur se, gjaté 2009, kemi shénuar progres
té ndjeshém né dy fusha kryesore:

* Kemi rritur me 50 % numrin e femrave né pozicione menaxhuese
* Arritém objektivin e réndésishém prej zero aksidentesh fatale né
vendin e punés

Statistika:

Numri i punonjésve 544
Femra 55.15%
Meshkuj 44.85 %
Mosha mesatare 33 vjeg

Arsimimi dhe trajnimi

Né kuadér té kualifikimit té punonjésve, kemi realizuar njé gamé té
gjeré programesh trajnimi; vémendije té veganté u kemi kushtuar
¢éshtjeve té shéndetit e té sigurisé. N& vitin 2009 punonjésve iu
ofruan rreth 134 programe trajnimi, me 25 435 oré gjithsej. Mbi 100
punonijés u trajnuan pér shéndetin dhe siguriné né puné, veganérisht
pér ¢éshtjet e tensionit té larté, ngjitjes né kulla dhe dhénies sé
sigurt té makinés. Numri i punonjésve qé ndogén programet e
trajnimit gjaté vitit 2009 arriti shifrén 469.

PUNONJESIT TANE
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IV.OURTEAM MEMBERS

Our workforce, the most valuable asset of AMC, plays the
leading role in successfully meeting the unceasing challenges of
the telecommunication business. At AMC we offer a modern
working environment while establishing favorable conditions and
incentives to develop our employees’ skills enable them to utilize
their individual talents and inspire them to aim higher in their
professional careers.

We are proud to announce that in 2009 we made substantial
progress in two main areas:

*We have increased the number of women in high management
positions by 50%;

* We achieved our standing target of zero fatal accidents at working place

Statistical Data

Number of Employees 544
Women 55.15%
Men 44.85%
Average Age 33

Education and training

In our efforts for employees’ development we implemented a wide
range of training programs, placing particular emphasis in health

and safety issues. During 2009 around |34 programs and numerous
workshops were made available to our employees for a total of
25,435 hours. From these, more than 100 employees were trained in
health and safety at work especially on issues of high voltage, tower
climbing and safety driving. The number of our employees that took
advantage of the training programs in 2009 reached to 469.



Benefite té tjera té punonjésve

Sistemi elastik i benefiteve té punonjésve ka rezultuar i suksesshém.
Falé tij punonijésit kané pasur mundési té zgjedhin nga njé numér
benefitesh né fushén e kujdesit shéndetésor, argétimit, aktiviteteve
kulturore, etj. Ja disa prej benefiteve qé u ofrohen punonjésve tané:
|. Telefona celularé pér té gjithé punonjésit, me programe tarifore té
lira dhe njé numér i dyté, me té njéjtat tarifa, pér familjarét e tyre;
2.Tre numra té tjeré me tarifa preferenciale, me parapagesg, pér
¢do punonijés;

3. Dhurata dhe shpérblime né raste té caktuara;

4. Politiké elastike pér lejet, né varési té nevojave té veganta;

5. Mbulim i kostove té kontrolleve mjekésore dhe kujdesit
shéndetésor

6. Marréveshje té vegcanta me kompani té tjera pér té ofruar
produktet e shérbimet e tyre me ulje;

7. Organizimi i aktiviteteve sportive dhe organizimeve té tjera, pér
té ekuilibruar jetén profesionale té punonjésve me até personale.

Komunikimi i brendshém
Pérmirésimi i komunikimit té brendshém né AMC vazhdoi edhe
gjaté vitit 2009.

Projekt kryesor i komunikimit té brendshém ishte pérditésimi i
Intranetit me njé portal té ri, mé praktik dhe té personalizuar pér
secilin punonjés. Portali i ri nxjerr né pah produktet e shérbimet
e reja, forumet, anketat dhe hollési nga jeta e pérditshme e
punonjésve. Aktivizimi i portalit té ri u reklamua né ambientet e
AMC me postera qé paraqitén pérparésité e Intranetit.

Kemi botuar numrin e ri té buletinit t¢ AMC “Bota joné né AMC”,
ku pérfshihen kategori interesante si punoniésit e rinj, fémijét e
sapolindur, artikuj té natyrés mjekésore, pérmbledhje té aktiviteteve
té pérgjegjésisé sociale, sponsorizime dhe njé kalendar i aktiviteteve
té brendshme, sportive apo argétuese.

Nismat vullnetare

Punonijésit tang, né kuadér té aktiviteteve vullnetare, u pérfshiné
né disa nisma té tilla si i pérvitshém i gjakut, né bashképunim me
Kryqin e Kuq Shqipétar. Kjo nismé ka zéné fill né 2006 dhe éshté
kthyer né tradité per AMC.
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Employees’ additional benefits

The flexible system of employee benefits has proved to be quite
successful, enabling our employees to choose from the wide range of
benefits in the areas such as health care, recreation, cultural events,
etc. Some of the benefits available to our team members are:

|. Corporate mobile phones for all employees with special
inexpensive programs and a bonus corporate phone of the same
program for their family member.

2. Benefit 200 (three additional prepaid numbers/connections per
employee with preferential tariffs).

3. Gifts and special rewards on special occasions.

4. Flexible leave policy, attentive to special needs.

5. Covering costs of medical examinations and health care.

6. Special agreements with other local companies for employee
discounts on products and services.

7. Organization of sports activities and other events in order to
balance employees’ professional and personal life.

Internal communication
During 2009 we continued to improve Internal Communication
within AMC.

Our main project was the update of the Intranet with a new portal
which is more user-friendly and personalized for each employee.

In this new portal emphasis is given to new products and services,
forums, polls and details of employees’ everyday life. The new portal
launch was supported by posters that conveyed new Intranet
features that were found in all offices at launch day.

We have issued the new edition of AMC newsletter “Our world in
AMC” where we now include interesting categories such as new
employees on board, new babies in the company, articles of medical
interest, CSR and Sponsorship examples and a calendar of our in-
house celebrations events and sport activities.

Volunteer Initiatives

In the frame of volunteer activities our employees were involved in
several initiatives such as participation in the yearly Blood Donation
for the Red Cross Albania, an initiative started since 2006 and
becoming now an AMC tradition;

OURTEAM

Aktivitete jashté pune

Né vitin 2009 u organizuan Kampionati i Futbollit brenda
kompanisé, Kampionati i Futbollit ndérmjet institucioneve dhe
Kampionati i Bulingut. Punonjésit e AMC morén pjesé masivisht né
to dhe u argétuan.

Opinione individuale

Gjaté vitit 2009, punonijésit u pérfshiné pér heré té paré né dy
projekte: Grupet e fokusit dhe Projekti i vjeljes sé ideve.

Grupet e fokusit u organizuan né prag té fushatés sé re té
komunikimit té korporatés, pér t'u dhéné mundési punonjésve

té ¢do departamenti té shprehnin opinionin e tyre pér imazhin
ekzistues té korporatés, konkurrentét né treg e té sugjeronin hapat
pér té ardhmen. Projekti i vjeljes sé ideve synonte té identifikonte
¢éshtjet problematike té imazhit té kompanisé e té mblidhte
sugjerime pér zgjidhje té pérshtatshme dhe efikase. Né projekt
morén pjesé || grupe me nga 6 punonjés t& AMC. Grupi qé hodhi
idené dhe zgjidhjen mé té goditur u vlerésua me njé udhétim né
Kroaci.

PUNONJESIT TANE
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Extracurricular Activities

Sports activities such as the internal Football Championship,
Institutions Championships and the Bowling Championships where
organized during year 2009. AMC employees participated in large
numbers and enjoyed some leisurely time outside of the work
environment.

Individual Input

In 2009 our employees were involved for the first time in two
projects: Focus Groups and the Brainstorming Project. The focus
groups were organized just before the launch of the new corporate
communications campaign in order for the employees from all
departments to express their opinions about the existing corporate
image, the market competitors and to suggest new steps to be
taken in the future. The Brainstorming Project aimed to identify
problematic issues of company image and to gather suggestions

for relevant and effective solutions. Eleven teams consisting of 6
participants from each of AMC Departments participated in the
project and the team that provided the most insightful ideas and
solutions was awarded a trip to Croatia.



JETA SHOQERORE NE AMC
SOCIAL LIFE AT AMC
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Sesion trajnimi i punonjésve t& AMC / AMC employees training session

Viti | Ri né AMC / Christmas at AMC
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V.INVESTIMI ATJE KU DUHET,
NE KOMUNITETET KU KRYEJME
AKTIVITETIN

Pérgjegjésia joné si kompani e telekomunikacionit celular shtrihet
pértej misionit pér té ofruar zgjidhje komunikimi.

Né AMC ndjekim modelin e pérgjegjésisé sociale té korporatés:
synojmé njé zhvillim té géndrueshém, kontribuojmé pér té ardhmen
e cilitdo qé prek aktiviteti yné, plotésojmé nevojat e komuniteteve
ku kryejmé aktivitetin.

Kontributi yné ndaj shoqéris€, népérmjet programit té pérgjegjésisé
sociale té korporatés, pérgendrohet né kéto fusha strategjike:

* Miréqgenia dhe zhvillimi i fémijéve

* Mundési té barabarta pér arsimim dhe informim

* Mundési pér personat me aftési té kufizuar

* Ndihmé né raste fatkeqésish

Miréqenia dhe zhvillimi i fémijéve

AMC synon té mbrojé miréqenien e fémijéve dhe kontribuon
vazhdimisht pér zhvillimin e tyre. Ne kemi mbéshtetur
sistematikisht aktivitete té ndryshme né mbaré vendin pér fémijét.

I. Projekti i SMS-ve té dérguar natén e ndérrimit té viteve
Kjo nismé filloi para njé viti. Edhe kété vit u dhuruam organizatave
qé kujdesen pér fémijét me probleme shéndetésore njé pjesé

té konsiderueshme té té ardhurave nga SMS e dérguara natén e
ndérrimit té viteve. Té ardhurat u pérdorén pér blerjen e aparaturave
mjekésore, qé iu dhuruan Departamentit t& Hematologjisé dhe
Onkologjisé Pediatrike, né spitalin “Néné Tereza”.

2.Trajnimi “Jeto shéndetshém”

AMC ka zbatuar programin “Jeto shéndetshém”, njé térési
informacioni né lidhje me problemet apo shqetésimet qé mund té
hasin adoleshentét. Projekti kishte pér qéllim shtimin e dijenive té
adoleshentéve e té té rinjve pér rreziget e konsumimit té alkoolit,
duhanit dhe drogés. Né program u pérfshiné 376 shkolla t& mesme,
138,428 nxénés e 7,780 mésues, kryesisht té qyteteve té médha
Tirané, Shkodér, Elbasan,Vloré dhe Fier.

INVESTIMI
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V.INVESTING WHERE IT MATTERS:
COMMUNITIES WHERE WE OPERATE

Our responsibility as a mobile communications company extends
beyond our mission to provide essential communication solutions.

At AMC we apply the CSR model aiming at sustainable
development, contributing towards the prosperity of all
those affected by our activities, meeting the real needs of the
communities where we operate.

Our contribution to society through our CSR Program is
focused in the following strategic areas:

* Children welfare and development

* Equal access to education and information

* Accessibility for the impaired

* Disaster relief

Children Welfare and Development

AMC aims to protect the welfare of all children and contributes to
their continuous development.We have chosen to systematically
support various activities for children throughout the country.

I.SMS New Year Project

Following the initiative started last year by AMC, New Year SMS, we
provided a substantial amount from the revenue earnings of New
Year’s Day SMS-s to support children with health problems. Medical
devices were donated to the Pediatrics Hematology and Oncology
Department of the Mother Teresa Hospital.

2. Living Healthy Training Program

AMC has implemented the “Living healthy” program which consists
of a full package of information and knowledge on the problems
and issues related to the life-style for adolescents.The project
aimed to increase knowledge among teenagers and young people
on the risks of alcohol drinking, cigarette smoking and drug usage.
The program involved 376 high schools with 138,428 students and
7,780 teachers, located mainly in the large cities of Tirana, Shkodra,
Elbasani,Vlora and Fieri.



3. Qendra pér ndihmén e fémijéve

AMC ka dhéné mbéshtetjen e vet pér Qendrén e ndihmés sé
fémijéve.Té gjithé abonentét AMC mund té telefonojné falas né
“Alo 116” (numri i Qendrés Kombétare Shqiptare pér Ndihmén e
Fémijéve) e té denoncojné rastet e abuzimit me fémijé. Kjo gendér
u themelua né vitin 2009 nga Qendra Shqiptare e té Drejtave té
Fémijéve, me mbéshtetjen e UNICEF. Fémijét dhe prindérit mund té
marrin informacion, té raportojné fémijét e humbur, rastet e dhunés
apo abuzimit qé hasin né familje, shkollé apo komunitet. Numri

i telefonit pér ndihmén e fémijéve ka shénuar, deri mé sot, 400
telefonata né dité ose 16-17 telefonata né oré.

4.Vaksinimi i fémijéve té fshatit SOS

AMC ka kontribuar pér pérmirésimin e miréqeniens dhe jetés
né fshatin SOS né Tirané. AMC, pér té dytin vit radhazi, ka
realizuar vaksinimin nga gripi sezonal té 120 fémijéve dhe nénave
qé jetojné aty.

Mundési té barabarta pér arsimim dhe informim

Besojmé se barazia né shogéri éshté e lidhur pandashmérisht

me baraziné e mundésive pér arsimim dhe informim. Kjo fushé
strategjike nénkupton ofrimin e mundésive té barabarta pér kédo
pér arsimim dhe informim, pér akses té barabarté né teknologjité e
komunikimit, pavarésisht vendndodhjes apo formimit.

I. Bursat pér studentét mé té miré

AMC ka ofruar pér té tetin vit radhazi bursat pér 10 studentét mé
té miré té universiteteve publike. Studentét pérzgjidhen nga fushat
qé lidhen me aktivitetin e AMC, p.sh. inxhinieri, biznes, ekonomi,
financé, juridik, etj. Studentét mé té miré pérfitojné bursé gjaté
gjithé kohézgjatjes sé studimeve, deri kur té diplomohen, me kusht
qé té ruajné rezultatet e shkélqyera akademike. Marrédhénia e
AMC me kéta studenté vazhdon edhe pas diplomimit té tyre, pasi u
ofrohen mundési praktike dhe punésimi né kompani.

AMC i ofroi gjithashtu, pér té dytin vit, bursé njé studenti shqiptar
qé studion né "American Farm School” né Selanik té Gregisé. Kjo
bursé mbulon pagesén e shkollimit, géndrimin dhe shpenzime té
tjera té nevojshme gjaté vitit akademik.
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3.The Child Helpline Centre

AMC has partaken in the support of the Child Helpline Centre.All
AMC subscribers have free access to “Alo | 16” (the number of the
helpline) to report child abuses to the Albanian National Child Helpline
Centre.The centre was established last year from Albanian Child Rights
Centre in cooperation with UNICEF. Children and parents can acquire
information, report missing children and cases of violence and abuse
that are experienced in the family, school or community. Since it began
operations, the Albanian telephone helpline for children has received up
to 400 phone calls per day, or 16 to 17 calls per hour.

4.SOS villages’ children vaccination

AMC has contributed in improving children’s wellbeing and quality of
life in the SOS Villages in Tirana. For the second consecutive year AMC
enabled the vaccination of about 120 children and mothers living at SOS
Children’s Villages in Tirana, to prevent the spread of seasonal flu.

Equal access to education and information

We believe that equality in society is fundamentally linked to
equality of access to education and information.

This strategic area refers to providing equal access to education
and Information and Communication Technologies to all people,
regardless of their location or background.

I. Students Scholarships

For the 8th consecutive year AMC has offered scholarships to 10 best
students from the public Universities. The students are selected from
fields that are related to AMC'’s line of business such as engineering,
business, economy, finance, law, etc.The best students are provided with
scholarship for the whole duration of their studies up to their graduation
on the condition that they maintain high academic results.The relationship
between AMC and the students continues post-graduation when AMC
offers internship position to the scholarship recipients followed by
employment opportunities within the company in the following year.

For the 2nd year in 2009, AMC offered a scholarship to an Albanian
student studying at the American Farm School in Thessaloniki
Greece, covering tuition, fees,accommodation and all relevant
expenses required for the whole academic year.

INVESTING WHERE

2. Rindértimi i shkollés

AMC ka mbéshtetur ndértimin e shkollés 9-vjecare né Dunicg, njé
nga fshatrat mé té izoluar té Pogradecit. Né Dunicén e rrethuar
nga malet dhe me infrastrukturé té dobét jetojné mbi 100 familje.
Mjediset e reja shkollore u krijuan mundési shkollimi 90 fémijéve
té zoneés.

3. Biblioteka Kombétare

AMC béri t& mundur rikonstruksionin e sallés mé té frekuentuar
té Bibliotekés Kombétare, pikérisht sallén e gazetave e revistave
shqiptare e té huaja, si dhe botime té specializuara. Edhe sistemi
bibliotekar u rinovua. Tashmé frekuentuesit e bibliotekés mund té
kérkojné né ményré té kompjuterizuar népér arkivat e saj. Falé
kétij ndryshimi, studiuesit e té tjerét mund té shfrytézojné mé miré
burimet e bibliotekés.

4. Programet e praktikés

AMC,; si¢ éshté kthyer né tradité katérvjecare, mbéshteti nismén
rinore “Praktiké 2009”, té organizuar nga “Rrjeti i Studentéve
Shqiptaré né Boté” dhe gé synon té ofrojé mundési praktike né
sektorin publik dhe privat. Studentéve shqiptaré qé kthehen né
atdhe iu ofruan 420 vende praktike. Q&llimi éshté té térhiqet
brezi i arsimuar shqgiptar té kthehet e té kontribuojé né zhvillimin
ekonomik e social té Shqipérisé.

5. Salla e ekspozitave né Fakultetin e Gjeologji-Minierave
AMC kontribuoi pér ngritjen e sallés sé ekspozitave né
Fakultetin e Gjeologji-Minierave, ku studentét do té kené
mundési té shfaqgin punimet e tyre. Kjo nismé ishte pjesé e
kontributit t&¢ AMC né arsim, pér pérkrahjen e studentéve dhe
studiuesve té talentuar.

Mundési pér personat me aftési té kufizuar

AMC, népérmijet kontributeve té prekshme, tregon kujdes té
vecanté pér t'u dhéné mundési personave me aftési té kufizuar.
Né kété fushé té pérgjegjésisé sociale té korporatés kemi
ndérmarré veprime gé synojné baraziné dhe pérfshirjen sociale
té tyre.

INVESTIMI
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2. School reconstruction

AMC has supported the construction of a Middle school in Dunice,
one of the most remote villages of Pogradec. Dunice is surrounded
by mountains, has very little developed infrastructure yet over 100
families live in the area.The construction of the Middle School has
enabled 90 children enjoying the new learning environment.

3. National Library

AMC enabled a large renovation of the most attended halls of the
Albanian National Library which houses the Albanian and foreign
newspapers, magazines and specialized media. An overhaul of the
library system was also implemented. Now patrons of the library
can utilize the new computerized way of searching for books in
the library’s files. This change has enabled a more efficient usage of
library’s resources by scholars and other citizens alike.

4. Internship Program

Now a tradition, for the fourth consecutive year AMC has
supported the youth initiative “Internships 2009” organized by
the “Albanian Students Abroad Network” aiming to provide
internship positions in public and private administrations. 420
internships are provided to Albanian students returning from their
studies abroad in order to attract the highly educated generation
of Albanians to return and contribute to the Albanian economic
and social development.

5. Exhibition Room at the Faculty of Geology

AMC has contributed to establish the exhibition room at the
Faculty of Geology and Mining aiming to provide the students with
opportunities to display their work. The initiative was part of AMC
contribution in the field of education to promote researcher and
talented students.

Accessibility for the Impaired

At AMC we place special emphasis on supporting accessibility
for the impaired through tangible contributions.This area of CSR
consists of actions to promote equality and social inclusion for
people with disabilities.



I. Kampionati i minifutbollit pér té verbrit

AMC mbéshteti kampionatin e dyté té minifutbollit pér té verbér,
té organizuar nga Shogata Shqiptare e té Verbérve. Gjashté skuadra
me nga 10 lojtaré u zgjodhén nga Vlora, Tirana, Shkodra, Elbasani,
Lezha, Fieri, etj. Ky aktivitet u krijon mundési personave me aftési
té kufizuar té marrin pjesé né sporte dhe njékohésisht shérben pér
ndérgjegjésimin e komunitetit ndaj ¢éshtjeve si verbéria.

2.Turi i fundvitit né gendrat e té€ moshuarve dhe jetimoret
AMC organizoi pér té tretin vit radhazi turin e bamirésisé né
jetimoret e vendit. Rreth 300 fémijé né jetimoret e Tiranés,
Durrésit, Shkodrés, Korcés,Vlorés dhe Sarandés dhe fémijét e
fshatrave SOS iu gézuan dhuratave t&€ AMC, si veshje e lodra. AMC
dhuroi gjithashtu pajisje elektroshtépiake, batanije dhe ¢arcafé, té
cilat u kérkuan nga veté institucionet.

AMC, pér té pestin vit, dhuroi njé shumé té
konsiderueshme parash dhe dhurata pér 270 fémijé té
policéve té réné né krye té detyrés.

Punonjés té AMC vizituan gendrat pér té moshuarit né Tirané,
Kaméz, Kavajg, Fier, Gjirokastér, Sarandé dhe Shkodér, ku kané
dhuruar veshje, shtretér dhe pajisje elektroshtépiake pér 360

té moshuar. Né kéto gendra u ofrua edhe njé darké e posagme
festive, si shenjé e angazhimit toné pér té pérmirésuar jetén e
atyre qé pérdorin shérbimet tona dhe jetojné né komunitetet ku
kryejmé aktivitetin.

Objektivat pér vitin 2010

* Mbéshtetja e grupeve té personave me aftési té kufizuar
népérmjet programeve dhe nismave té reja

* Zhvillimi i zgjidhjeve mé té mira teknologjike pér universitetet
publike, népérmijet pérmirésimit té sistemeve ekzistuese dhe
maksimizimit t& metodave elektronike

* Pérmirésime né infrastrukturé duke rritur eficencén kundrejt
komunitetit

» Mbéshtetja e projekteve né fushén e arsimit

*Vazhdimi i dhénies sé stimujve pér rezultate té shkélgyera
akademike né té gjitha nivelet e arsimit

* Krijimi i mundésive té pérdorimit té produkteve e shérbimeve
tona nga ana e personave me aftési té kufizuar.
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I. Minifootball for the blind people

AMC supported the Albanian National Association of the Blind

in organizing the second Minifootball championship for the blind.
Six teams comprised of 10 players each were selected from many
regions of Albania, including Vlora, Tirana, Shkodra, Elbasan, Lezha
and Fier.This creates the proper conditions to disadvantaged
groups, aiming at helping them to have access in sports, and
increase the community awareness so this group can have access
also to other activities of their everyday life.

2. End of Year Tour in the Elderly Centres and Orphanages
For the third year in a row,AMC organized its charity tour to the
Orphanages all over the country.About 300 children in Tirana,
Durres, Shkoder, Korca,Vlora and Saranda Orphanages and children
of SOS villages enjoyed gifts such as clothes and toys donated by
AMC. Household appliances, blankets and sheets that were specially
requested by the institutions themselves were also donated.

For the fifth consecutive year, AMC donated a substantial
amount of money and various gifts to 270 children of
police officers who lost their lives on the line of duty.

AMC team members visited all the elderly centres in Tirana, Kamez,
Kavaja, Fier, Gjrokastra, Saranda and Shkodra where they donated
clothes, bunk beds and household appliances for 360 elderly people.
A special meal was also provided for these centers demonstrating
our commitment to improving the lives of the people that utilize our
services and live in the communities where we conduct our business.

2010 Objectives

* Support the disabled groups in the society through developing
new programs and initiatives.

* Develop better technological solutions for public Universities
through upgrading the existing systems and maximizing the usage of
electronic systems.

* Infrastructure enhancements in the public entities aiming to
improve the service to the public.

* Continue to provide incentives for stimulating academic
excellence in all levels of education

* Ensure accessibility to our products and services for people with
disabilities.

INVESTING WHERE

SHOQERIA
SOCIETY



Rinovimi i Bibliotekes Kombétare / National Library Reconstruction Bursat e studentéve / Students Scholarship

2
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Rikonstruksioni i Sallés sé Ekspozitave né Fakultetin e Gjeologjisé / Reconstruction of Exhbition Room in Faculty of Geology Biblioteka e Shkollés - Rréshen / Library in High School - Rreshen

INVESTING WHERE INVESTIMI




Vaksinimi i fémijéve té fshatit SOS / SOS children vaccination

Vizita e fundvitit né jetimoren Sarandé / End of Year visit in Orphanage of Saranda
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Vizita e fundvitit né shtépiné e t& moshuarve - Tirané / End of year visit in elderly home - Tirana Komunikimi i projekteve t& CSR / CSR communication
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Né vitin 2009 vazhduam nismat e ndérmarra vitet e méparshme
dhe i integruam né veprimet tona té pérditshme, duke ndikuar
né sjelljen e punojnésve kundrejt mjedisit. Besojmé se pérpjekjet
tona pér mbrojtjen e mjedisit do té kontribuojné né miréqenien
e komunitetit dhe do té sigurojné njé té ardhme mé té miré pér
brezat e té nesérmes.

Riciklimi i letrés

Riciklimi i letrés éshté béré pjesé e veprimtarisé sé pérditshme
té kompanisé tong, si né zyrat gendrore edhe né dyqanet e AMC.
Ne synojmé edhe té pakésojmé sasiné e letrés sé printuar, pérveg
riciklimit té saj.

Né nénshkrimin zyrtar té postés elektronike té punonjésve t¢ AMC
éshté ndérthurur njé mesazh pér kursimin e letrés, i cili u kujton
réndésiné e mbrojtjes sé mjedisit.

Pérdorimi i mediave elektronike kurdoheré éshté e mundur, si né
rastin e raporteve elektronike, revistave, broshurave, etj, éshté njé
nga drejtimet pér zvogélimin e pérdorimit té letrés.

Gjaté vitit 2009 ricikluam 10.5 ton letér dhe materiale me pérbérés
letrén, si kuti kartoni, gazeta dhe materiale té tjera reklamuese,
materiale ambalazhimi me pérbérés letrén, etj. Sasia e ricikluar e
letrés sé pérdorur né zyra arrin 7.5 ton, pjesa tjetér plotésohet nga
materialet me pérbérés letrén.

Programi i riciklimit té letrés zbatohet né bashképunim me “Terres
des Hommes”, fondacion zviceran pér té drejtat e fémijéve.Té
ardhurat nga shitja e materialeve té ricikluara jané pérdorur pér
punésimin e familjeve rome dhe krijimin e mundésive pér puné dhe
trajnim té tyre.

ANGAZHIMI MJEDISOR
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VI. ENVIRONMENTAL COMMITTMENT

In 2009 we continued the initiatives we undertook in the previous
years and made them part of our everyday operations, affecting the
behavior of every single employee towards the environment.VWe
believe that all efforts to protect the environment will contribute
to the well being of our community and ensure a better tomorrow
for the future generations.

Paper Recycling

Paper Recycling has already become part of our company’s daily
activities, not just at AMC’s headquarters but also in all AMC owned
shops.We not only aim to recycle the paper but we also aim to
reduce the amount of printed paper.

A “paper saving” message is embedded in the official e-mail
signature of all AMC employees, reminding them of the importance
of environment preservation.

We aim to reduce paper by employing electronic media whenever
possible, with electronic reports, magazines, brochures etc.

For 2009 we recycled 10.5 tons of paper and other paper related
materials such as cartoon boxes, newspapers and other advertising
materials, paper related packing materials etc. The recycled office
paper is estimated at 7.5 tons and other paper related materials
weight for the rest at 3 tons.

Our paper recycling program is implemented in our continued
collaboration with “Terres des Hommes”, a Swiss foundation

for children’s rights. The revenues collected from the sale of the
recycled materials is used to employ members of Roma families and
provide them with working and training opportunities.



Vénia né pérdorim e geseve té dekompozueshme

Qeset e pérdorura né dyqanet AMC, nga viti 2008 e né vazhdim,
jané té dekompozueshme, té prodhuara me polietilen. N&é rast se
nuk riciklohen, kéto qese shpérbéhen plotésisht pas pak vitesh, pa
démtuar mjedisin. AMC prodhon rreth 240,000 gese né vit, té cilat
shpérndahen né dyqanet e AMC né té gjithé vendin. Me pérdorimin
e geseve té dekompozueshme, kontribuojmé né zvogélimin e
efekteve afatgjaté né mjedis njé nga té cilat éshté edhe pakésimi i
sipérfages sé vendeve té depozimit té mbetjeve qé do té zinin qeset
me kalimin e kohés.

Riciklimi i pajisjeve té teknologjisé sé& informacionit
Ripérdorimi i pajisjeve té teknologjisé sé informacionit, si
kompjutera, fotokopje, printera, servera, etj., éshté njé ményré
efektive pér t'ua kaluar kété teknologji individéve dhe organizatave
qé nuk kané mundési t'i blejné. AMC ka dhuruar pajisje té ndryshme
té teknologjisé sé informacionit e teknologjisé, si pérpjekje pér
pakésimin e mbetjeve dhe nxitjen e ripérdorimit té pajisjeve. Pajisjet
e dhuruara kané gené té pérdorura, por né gjendje shumé té miré
pune.AMC, krahas pajisjeve teknologjike, u ka dhuruar organizatave
né nevojé edhe pajisje zyrash, si tavolina dhe rafte. AMC, gjaté vitit
2009, u ka dhuruar mbi 40 pajisje té pérdorura grupeve gé kané mé
tepér nevojé pér to, si shkolla, biblioteka, institucione né zona té
largéta, etj.

Miqté e ujit

Uji éshté pjesé jetike e jetés toné. Me rritjen e popullsisg, rezervat
ujore pakésohen pérheré e mé shumé. Kursimi i ujit shton
jetégjatésiné e rezervave té tij dhe na siguron qé edhe brezat e
ardhshém do té kené né dispozicion rezerva ujore. Nése kursejmé
ujin, kursejmé edhe energji dhe késhtu minimizojmé ndikimin toné
né mjedis. Fémijét, mé shumé se ¢do grup tjeter popullsie, mund té
pérhapin kulturén e kursimit té ujit. AMC, né ményré qé té shtojé
ndérgjegjésimin e tyre dhe t'i informojé né lidhje me burimet ujore
né vend e né boté, ka mbéshtetur pér té tretin vit projektin “Miqté
e ujit”. Né kété program ndérveprues qé ndérthur mésimin me
aktivitetin, pérfshihen nxénés té shkollave fillore nga mbaré vendi.
Fémijét mésojné koncepte té thjeshta té ruajtjes sé ujit, té cilat
mund t'i zbatojné edhe né shtépi.
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Switching to Biodegradable Bags

Starting in 2008 and continuing in 2009, all AMC bags used in
AMC shops are biodegradable, made of polyethylene with reverte
technology.The bags are environmentally friendly because in case
they are not recycled they completely degrade after a few years
without harming the environment. AMC produces every year
around 240,000 bags used in every AMC shop all over the country.
By using the biodegradable bags we are contributing to reducing
the long term effects on the environment such as saving the landfill
space that these bags could occupy over time.

Recycling IT Equipment

Reusing IT equipment such as computers, copy machines, printers,
servers etc. is an effective way of making ICTs available to
individuals or organizations that do not have the ability to purchase
them. In an effort to reduce waste and encourage reusing of
equipment,AMC has donated various ICT equipment, used but
still in great working condition. In addition to the ICT equipment
AMC also donates used office furniture such as desks and shelves
to organizations in need. During 2009 AMC has donated over 40
used equipments to the groups who need them the most such as
schools, libraries, institutions in remote areas etc.

Friends of Water

Water is a very basic part of our everyday life.As the world
population increases, the water supply is becoming scarcer.
Conserving water stretches our supplies farther and ensures

that the future generation will also enjoy the benefits of water. In
addition, by conserving water we also conserve energy minimizing
the effect that we have on the environment.The children, more than
any other group in the population, are the ones who can further
promote a culture of water conservation.To raise their awareness
and inform them regarding water resources worldwide and locally,
AMC has supported for the third year the “Friends of Water”
Project involving students from the elementary schools all around
the country. Through an interactive program combining instruction
and learning activities regarding water consumption, the children
are introduced to simple concepts of water preservation that they
many times can practice in their own homes.

ENVIRONMENTAL COMMITTMENT

Shtimi i sipérfaqeve té gjelbra né Shqipéri

Pjesé e angazhimit t& AMC pér pérmirésimin e mjedisit éshté
edhe shtimi i hapésirave té gjelbra, né té miré té njerézve dhe
natyrés. Kompania joné ka mbéshtetur projekte si “Qytet i gjelbér
pér qytetaré té gjelbér”, projekt i bashkisé Kaméz, njé nga zonat
urbane me rritjen mé té shpejté né vend. 600 pemé u mbollén né
bulevardin kryesor té kétij qytetit.

Né vazhdimési,AMC ka kontribuar edhe pér mbjelljen e 140
fidanéve bredh né Tiranég, né kuadér té nismés “Njé gytetar, njé
pemé”, té bashkisé Tirané.

Pérmirésimi i bregdetit

Zona bregdetare éshté njé ndér pasurité natyrore mé té
mrekullueshme té Shqipérisé. Njé nga shqetésimet kryesore pérsa
i pérket pérmirésimit té bregdetit pér turizém dhe biznes éshté
ndotja e plazheve. AMC, né bashképunim me Korpusin Shqiptar

té Vullnetaréve, ka mbéshtetur aksionet e pastrimit té dhjetéra
kilometrave pérgjaté bregdetit t& Orikumit, Radhimés, Gijirit té
Lalzit,

Shéngjinit dhe Velipojés, si dhe rritjes sé ndérgjegjésimit pér
mbajtjen pastér té mjedisit. Gjaté vitit 2009 morén pjesé rreth
150 vullnetaré, qé pastruan plazhet nga mbeturinat.Vullnetaréve
iu bashkuan edhe banorét vendas, té cilét ishin té vetédijshém pér
nevojén e njé bregdeti té pastér.

Koshat e mbeturinave né Berat

AMC, né kuadér té angazhimit kundrejt mjedisit, ka mbéshtetur
projektin e bashkisé Berat “Sé bashku pér njé qytet té pastér”, qé
solli vendosjen e 51 koshave té mbeturinave né zonén e kalasé sé
qytetit. Ky éshté investimi i paré né kalané e Beratit pas pérfshirjes
sé qgytetit né listén e trashégimisé botérore té UNESCO-s, né
vitin 2008. Ky investim synon té pakésojé ndotjen, té pérmirésojé
kushtet e jetesés sé banoréve té atyshém e té ruajé vlerat
kulturore dhe historike té zonés.

ANGAZHIMI MJEDISOR
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Increasing Greens Spaces in Albania

Part of AMC’s commitment to improve the environment in the
surrounding areas has been to add more green spaces that benefit
both people and nature.The company has supported projects such
as the one in the municipality of Kamza, one of the fastest growing
urban areas in Albania:“A Green City for Green Citizens,” planting
600 trees along the main boulevard of the city.

In continuation of its efforts to increase the country’s green areas,
AMC also contributed to the planting of about 140 Linden trees in
Tirana, supporting the initiative of the Municipality of Tirana “One

citizen, one tree”.

Improving the Coastal Area

The coastal area is one of the most amazing natural resources in
Albania. One of the major issues that has been raised with regards
to the improvement of coastal areas for tourism and business alike
has been the widespread littering of beaches. Cooperating with
the Albanian Volunteers Corps,AMC has supported the actions of
cleaning tens of kilometers of the seaside in Orikum, Radhime, Gijiri
i Lalzit,

Shengjin and Velipoje and raising public awareness on keeping the
environment clean. In 2009 there were about 150 volunteers taking
part in these activities, gathering garbage and clearing beaches from
the waste materials. The volunteers were joined by local citizens,
who recognized the need to maintain a cleaner and more enjoyable
coastal area.

Waste Bins in Berati

In the framework of its commitment to the environment, AMC
supported the project of the Municipality of Berati “Together for

a clean tourist friendly town”, by installing 5| garbage bins in the
area of the Castle neighborhood.This is the first investment for
the Castle area of Berat, after being inscribed on UNESCO’s World
Heritage List in October of 2008.This investment aims to reduce
pollution, improve the living conditions of the inhabitants in this
area and preserve the cultural and historical values that these areas
embody.



Objektivat pér vitin 2010

Riciklimi i letrés

té shtohet me 13 %

Plastiké dhe llamariné

té fillojé riciklimi i materialeve
plastike dhe metalike

Letra e zyrés

té pakésohet konsumi me 5 %

Energjia elektrike

té pakésohet konsumi me | %

Léshimi i CO2 nga energjia

té pakésohet léshimi i CO»
nga energjia me 2 %

Karburanti i automjeteve

té pakésohet konsumi me 2 %

Léshimi i CO2 nga karburanti

té pakésohet me 2 %

Céshtjet e fushave elektromagnetike

hartimi dhe shpérndarja e
materialeve informuese

Ngritja e sistemit té matjes periodike té antenave né té gjithé

vendin.
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Objectives 2010

Paper Recycling

Increase paper recycling by 13%

Plastic & Tin

Start recycling plastics & tins

Office paper reduction

Reduce office paper usage
by 5%

Energy consumption reduction

Reduce energy consumption
by 1%

COz3 emission from energy

Reduce CO7 emission from
energy by 2%

Consumption of fuel from vehicles

Reduce consumption of
fuel from vehicles
by 2% reduction

CO3 emission from fuel of vehicles

Reduce CO7 emission from
fuel of vehicles by
2% reduction

Electro Magnetic Field Issues

Create & Distribute
supporting materials

Establish the periodic measurement system for antennas

throughout the country

ENVIRONMENTAL COMMITTMENT

KONTRIBUTI NE MJEDIS
CONTRIBUTIONTO ENVIRONMENT



Migté e Ujit / Friends of Water Mbjellja e peméve né Kaméz / Planting trees in Kamza
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\/endos a e koshave t& mbeturinave né Berat /\/\/aste bms in Berat Pastrimi i plazheve - Velipojé / Cleaning the Beaches - Velipoja
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