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Letra e Drejtorit Ekzekutiv

Eshté njé nder pér mua tju prezantoj sérish raportin e
pérvitshém té Pérgjegjshmérisé Sociale té Korporatés.

Konsolidimi i parimeve etike pér ushtrimin e biznesit né
Shqipéri éshté njé ményré pér t'i treguar klientéve tané
dhe t& gjithé gytetaréve interesimin ton& pér krijimin
dhe rritjen e standardeve té jetesés pér té gjithé. Eshté
kénaqgési pér mua té deklaroj qé ne si kompani kemi
mbéshtetur standardet ndérkombétare té etikés sé
biznesit, ndérkohé qé kemi ruajtur pérkushtimin ndaj
klientéve dhe punonjésve tané.

Ne jemi té vetédijshém pér aspektet dinamike té
zhvillimit ekonomik dhe social, duke gené njékohésisht té
vémendshém ndaj nevojave té komunitetit.

Letter from the Chief Executive Officer

It is my honor to present once more to you our
Company’s annual report on responsible business
conduct and corporate social responsibility.

Strengthening ethical principles of doing business in
Albania is our way of demonstrating to our customers
and all citizens that we have a vested interest in

creating and enhancing living standards for everyone.

| am pleased to declare that as a company we have
stood up for international standards of ethical business
conduct while upholding our commitment towards our
customers and employees.

We acknowledge the dynamic aspects of the social
and economic development and remain attentive

Kontributi yné i vazhdueshém qé nga fillimi i aktivitetit
né Shqipéri reflekton ndérgjegjésimin dhe angazhimin e
kompanisé né njé séré projektesh né fushén e arsimit,
kulturés, mjedisit, shéndetésisé dhe kujdesit social.

Duke gené njé nga kompanité mé té médha né Shqipéri,
AMC éshté e ndérgjegjshme qé shérbimet dhe kontributi
i saj kané njé ndikim té konsiderueshém né standardin dhe
cilésiné e jetés. AMC ofron mundési pér njé komunikim
té efektshém dhe té njé cilésie té larté, si dhe shkémbim
informacioni té shpejté, té sakté e racional. Ne besojmé
te transparenca, ndérkohé qé jemi té vémendshém ndaj
efektit social, etik dhe ekologjik té té gjithé veprimtarive
tona né jetén e shoqérisé ku operojmé. Ne pérpigemi té
arrijmé pérsosmériné né teknologji, teksa ndértojmé njé
komunitet energjik dhe té vrullshém.

to the needs of the community. Our continuing
contribution since we started operating in Albania
reflects our company’s awareness and commitment
to the society. Our vision for how we can make a
difference has resulted in a diverse set of projects
in education, culture, environment, health and
social care.

Being one of the biggest companies in Albania, AMC
understands that its services and contributions
have a significant influence on the standard and
quality of life. We provide possibilities for effective
and high quality communication — prompt, accurate
and rational exchange of information. We believe
in transparency while being attentive to the social,
ethical and ecological impacts of all our activities in
the life of the society where we operate. We strive

Jam i bindur qé¢ AMC, si anétare e grupit COSMOTE, do
té vazhdojé té jeté njé ndér kompanité lider né ofrimin
e shérbimeve bashkékohore té telekomunikacionit né
Shqipéri, si dhe do té prijé rrugén drejt njé sjellje
mé té pérgjegjshme dhe transparente té biznesit.
Praktikat tona dhe pérpjekjet e parreshtura pér té
pérmirésuar komunitetet lokale na béjne ne krenar
pér ndryshimin pozitiv qé sjellim né shoqériné ku
ushtrojmé aktivitetin toné.

Né emér té familjes AMC déshiroj t’ju falenderoj pér
kohén qé po kushtoni pér informim té métejshém rreth
nesh dhe ményrés sé pérgjegjéshme népérmjet sé cilés
ne ushtrojmé biznesin toné.

Singerisht

for excellence in technology while building a vibrant
and thriving community.

I remain certain that AMC, as a member of the COSMOTE
group, will continue to be one of the leaders in the
modern telecommunication services in the area as well
as lead the way to a more responsible and transparent
corporate behavior. Our business practices and our
unyielding efforts to improve the local communities
will enable us to proudly claim the positive change
that we bring to the society we operate.

On behalf of the AMC family, | want to thank you for
taking your time to learn more about AMC and the
responsible way that we conduct business.

Sincerely

Stefanos Oktapodas
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AMC, kompania nr. | e telefonisé celulare né Shqipéri
AMC, the leading mobile operator in Albania

Profili i Kompanisé AMC

AMC: Njé histori e vazhdueshme suksesi

a. Pérmbledhje e treguesve kryesoré financiaré pér
vitin fiskal 2007

AMC éshté njé kompani moderne né zhvillim dhe me
njé tradité shumévjecare. Ajo éshté gjithashtu kompania
lider né ofrimin e shérbimeve té telekomunikacionit né
Shqipéri, e cila zotéron njé rrjet telekomunikacioni qé
mbulon té gjithé territorin e Republikés sé Shqipérisg,
duke ofruar njé gamé té gjeré shérbimesh telefonike
kombétare dhe ndérkombétare.

AMC, pjesé e grupit COSMOTE, éshté kompania numér
njé né tregun shqiptar me |.2 milioné abonenté&, me njé
mbulim territori prej 86,77%, mbulim popullsie prej
98.91%, si dhe zotéruese e 52% té tregut té telefonisé
sé lévizshme. Né vitin 2007, numri i abonentéve té
AMC-sé u rrit me 20.7%, njé arritje kjo té cilén ne e
pohojmé me shumé krenari. Rritja financiare e AMC-
sé reflekton performancén e saj té vazhdueshme né
nivele té larta dhe éshté njé nga treguesit e suksesit té
pérgjithshém té kompanisé.

Tabela |: Pérmbledhje e rezultateve financiare

Shuma né milion € 2007 | 2006 |ndryshiminé %
Té ardhurat 176.2 |151.0 | 16.7%
EBITDA 109.3 [91.0 [20.1%
Norma EBITDA (62.0%(60.3%|+ 1.7 pp

Té ardhurat neto 609 [49.9 [22.1%
Norma e té ardhurave neto |34.6% 33.0% |+ 1.6 PP

Standardet ndérkombétare té raportimit financiar (IFRS)

Company profile

AMC:An Ongoing Success story

a. Key Performance Indicators Summary and
Highlights for Fiscal 2007

AMC is a modern and growing company with many years
of tradition. AMC is also a leader in providing modern
telecommunications services in Albania. AMC owns and
operates a telecommunication network which covers the
entire territory of the Republic of Albania, providing a wide
portfolio of national and international voice services.

AMC, part of COSMOTE group, is number one in
the Albanian market with 1.2 million subscribers,
territory network coverage of 86.77%, population
coverage of 98.91%, and with a market share of
around 52%.Just in 2007 AMC’s subscribers increased
by 20.7%, an achievement that we are very proud
to claim. AMC’s financial growth shows its ongoing
strong performance and it is one of the indicators of
the company’s overall success.

Table I: Summary Financial Results’

Amounts in € million| 2007 | 2006 | % change

Revenues 176.2 |I51.0 [16.7%
EBITDA 109.3 [91.0 [20.1%
EBITDA margin (62.0%(60.3%|+1.7pp
Net Income 60.9 [49.9 [22.1%

Net Income margin |34.6% [33.0% | +1.6pp

I. International Financial Reporting System (IFRS)AMC




Té ardhurat e AMC-sé pér vitin 2007 ishin 16.7% mé
té larta se njé vit mé paré, duke arritur shifrén 176.2
milioné Euro. Kjo erdhi si rezultat i rritjes s& numrit té
abonentéve, si dhe prej rritjes sé trafikut prej 22,2%
krahasuar me vitin e kaluar.

EBITDA e AMC-sé u rrit me 20.1% né 2007, ndérkohé qé
té ardhurat neto ishin 62%. Kéto rezultate té suksesshme i
atribuohen pérpjekjeve energjike t¢ AMC-sé pér té frenuar
kostot, sidomos né shérbimet e interkoneksionit, si dhe
hedhjes né treg té ofertave té reja pér SMS, shérbimeve me
vleré té shtuar,fleksibilitetit pozitiv té tarifave ndérkombétare
dhe té ardhurave shtesé neto prej c. 60 k né tremujorin e
fundit. Té ardhurat neto u rritén me 22.1% né vitin 2007,
ndérsa norma e té ardhurave neto arriti 34.6%.

Rrjeti i AMC-sé mbulon me sinjal 86.77% té territorit
dhe 9891% té popullsisé. Kompania ka nénshkruar
marréveshje roaming me mé shumé se 37| operatoré
GSM né 134 vende né mbaré botén. Gjaté vitit 2007,
AMC ofroi mundésiné e pérdorimit té shérbimit roaming
nga abonentét e saj me parapages€, pérkatésisht né 39
rrjete té 30 vendeve (shérbimet CAMEL).

AMC ofron produktet dhe shérbimet e saj pérmes pesé
kompanive shpérndarése né té gjithé vendin, si dhe
népérmijet rrjetit té saj té dyqaneve. Gjaté vitit té kaluar,
listés sé dyganeve AMC iu shtuan edhe 25 dyqane té reja,
duke krijuar késhtu rrjetin mé té madh té dyganeve né
tregun shqiptar té telekomunikacionit.

b. Misioni i AMC-sé dhe parimet qé e udhéheqin

Misioni i AMC-sé: té ruajé pozicionin e saj lider né tregun
e telefonisé né Shqipéri, pérsa i pérket suksesit financiar
dhe numrit té abonentéve, duke ruajtur njékohésisht
parimet pérmes té cilave synon:

AMC’s revenues for the whole year were 16.7% higher
than a year ago, reaching €176.2 million. This was the
result of the significant expansion of AMC’s customer
base and a 22.2% increase in traffic compared to 2006.

AMC’s EBITDA grew by 20.1% in 2007 while its net
income was at 62%. These successful results correlate
with AMC’s aggressive efforts to contain costs mostly
in interconnection, as well as AMC'’s launch of new SMS
offers,Value Added Services (VAS), the positive elasticity
on international pricing and c. 60k net additions in the
last quarter. Net income increased by 22.1% in year 2007
and net income margin reached 34.6%.

AMC network covers 86.77% of the territory and 98.91%
of the population. The company has concluded roaming
agreements with more than 317 GSM operators in 134
countries all over the world. During 2007 AMC offered
the ability to use the prepaid mobile phones while roaming
in 39 networks of 30 countries (CAMEL services).

Our products and services are being offered through
five distributors all over the country. The company has
continually expanded its own network of local shops.
During last year alone 25 new AMC shops were added,
creating the biggest retail stores network in the Albanian
telephony market.

b. Company Mission Statement and Guiding Principles

AMC’s Mission Statement: To uphold its leading position
in the Albanian telephony market, both in terms of
financial success and customer base, while maintaining
our uncompromising principles we aim:

* Respektimin e té gjitha paléve té pérfshira: klientét,
punonijésit, aksionerét, furnitorét dhe komunitetet.

* Arritjen e shérbimeve té njé cilésie té larté.

* Krijimin e njé lidhje besimi me klientét pérmes
transparences sé veprimeve.

* Zbatimin e parimeve pozitive dhe té pérgjegjshme pér
manaxhimin e korporatés.

* Pérkushtimin ndaj risive.

* Ruajtjen e mjedisit.

* Mbéshtetjen e politikave té pérparuara pér siguriné
dhe shéndetin.

c.Vlerat e Korporatés

I. Integriteti

Ne i zhvillojmé njé biznes té ligishém dhe té ndershém.
Respektojmé konfidencialitetin, shmangim konfliktin e
interesit dhe promovojmé transparencén né té gjitha
transaksionet tona.

2. Sipérmarrje e bazuar né parime

Ne jemi té prirur drejt disiplinés, pérgjegjshmérisg, tregojmé
maturi dhe ndérmarrim iniciativa, duke kontribuar si pér
kompaning, ashtu dhe pér shoqgériné né pérgjithési.

3. Té orientuar ndaj klientit

Ne i kuptojmé nevojat e klientéve tané dhe pérpigemi
qé té krijojmé marrédhénie té singerta pér njé pérfitim
té dyanshém.

4. Respekti

Ne vlerésojmé diversitetin dhe tregojmé dinjitet dhe
respekt né bashkéveprimet tona si né nivel personal,
ashtu edhe né nivel korporate.

* to respect all stakeholders: the customers, employees,
shareholders, suppliers, and communities,

* to strive for high quality of service,

* to establish a bond of trust with our customers
through transparency of actions,

* to implement positive and responsible
corporate governance,

* to commit to innovation,

* to tend for the environment,

* to support advanced health and safety policies.

c. Corporate Values

I. Integrity

We conduct all affairs and business operations
lawfully and honestly. We respect confidentiality,
avoid conflict of interest,and promote transparency
in all our transactions.

2. Principled entrepreneurship

We demonstrate a sense of discipline, responsibility,
ingenuity and the risk-taking mentality necessary to
generate the greatest contribution to the company
and society.

3. Customer focus
We apprehend our customers’ needs and strive to
develop sincere relations for mutual benefit.

4. Respect

We appreciate the value of diversity and incorporate
dignity and respect in our interactions on personal and
corporate level.



Cdo e drejté jep njé pérgjegjési, cdo mundési, njé angazhim;
¢do zotérim, njé detyrim

Every right implies a responsibility; every opportunity, an obligation;
every possession, a duty

Drejtimi Administrativ

Si pjesé e Grupit COSMOTE, AMC iu pérmbahet
parimeve pér njé drejtim administrativ efikas, duke
respektuar kuadrin ligior dhe rregullator, si dhe duke
krijuar njé séré praktikash pér té prodhuar vlera afatgjata
pér kompaniné.

Elementét kryesoré té drejtimit té brendéshém
té AMC-sé jané:

* Bordi Drejtues, i cili pércakton politikat dhe
strategjiné e pérgjithshme té AMC-sg, si dhe
mbikqyr menaxhimin operacional dhe té gjithé
aktivitetin e kompanisé. Bordi Drejtues mblidhet
njé heré né muaj.

* Drejtori Ekzekutiv, i cili &shté pérgjegjés pér
menaxhimin operacional té kompanisé.

* Késhilli Mbikqyrés, i cili mbikqyr té gjitha aktivitetet
e Bordit Drejtues. Ky késhill mblidhet katér
heré né vit.

Governance at AMC

As part of COSMOTE Group, AMC has adopted
principles of good governance abiding by the laws
and regulatory frameworks as well as developing a
series of best practices to generate long-term value
for the company.

The key elements of corporate governance at
AMC are:

* A Board of Directors that defines the general policies
and strategy of AMC and supervises
operational management and the total activity of the
company.The Board of Directors meets on a
monthly basis.

* A chief executive officer (CEO) who assumes the
primary responsibility for operational management.

* A Supervisory Board which supervises the activities
of the Board of directors. It meets four times per year.




E ardhmja nuk éshté krejtésisht jashté kontrollit, E&shté produkt i punés toné

The future is not completely beyond our control.
It is the work of our own hands

Strategjia e AMC-sé
drejt suksesit

Ashtu si gjithé kompanité e pérparuara né ditét e sotme,
AMC synon ta mbéshtesé aktivitetin e saj té pérditshém
né parime etike té qéndrueshme.

Ne pérpigemi qé logo-ja “AMC” té jeté e lidhur
me imazhin e njé kompanie lider né fushén e
telekomunikacionit, duke ju mundésuar shqiptaréve njé
ményré jetese bashkékohore dhe komode e njékohésisht
duke u ndjeré faktor ndryshimi né shogériné shqiptare.
Ne kemi fituar besimin e klientéve tané dhe si kémbim
duam t’ju sigurojmé atyre dhe shoqérisé né térési qé jemi
seriozé né zotimin toné pér té pérmirésuar mirégénien
e komunitetit dhe mjedisit ku operojmé.

a. Lidhja me klientét

Synimi yné kryesor éshté qé t’ju sigurojmé klientéve
shérbime dhe produkte té njé cilésie té larté dhe té
pérmbushim sa mé miré kérkesat e tyre. Ne pérpigemi té
ofrojmé informacion té sakté e té kuptueshém né lidhje
me shérbimet qé ofrojmé, si dhe t’ju sigurojmé klientéve
gé ne jemi vetém njé telefonaté apo vetém njé hap larg
tyre. Gjaté gjithé vitit 2007 ne zgjeruam rrijetin toné té
pikave té shitjes, duke hapur edhe 25 pika shitje té tjera.
Né total, rrjeti i dyqaneve AMC pérbéhet nga 57 pika
shitjeje, duke i sjellé shérbimet tona mé afér klientéve.
Brenda strukturés sé shérbimeve, ne kemi zgjeruar
gamén e paketave me produkte e shérbime té reja si:

AMC’s Strategy for
Success

AMC, as all advanced companies today, focuses more on
the application of sustainable development principles.

We feel committed to not only improving the quality of
our products and services, but also enhancing the quality
of life in the communities we serve.We want to ensure
that the AMC brand is associated with the image of a
telecommunication leader bringing Albanians a modern
and comfortable life style.We take pride on our work
as an agent of change in the Albanian society. We have
earned the trust of our customers and in return want
to ensure them and the society as a whole that we are
solemn in our pledge to improve the well-being of the
community and the environment where we operate.

a. Connected to Customers

Our main goal is to provide the customers with high
quality products and services and to best satisfy their
demands.We strive to provide clear and easily accessible
information on the services we provide as well as to
ensure that we are only one phone call or one short
walk away from our customers. Throughout 2007, we
extended our AMC network sales points by opening
25 additional locations. In total, the network consists of
57 sales points. The expansion in the sales network has
made our services more available and convenient for the
customers.Within the structure of our services we have
extended our portfolio with new products and services
such as:




* “What's up”, paketa e komunikimit pér té rinjté, e cila ju
jep atyre mundési té shpenzojné mé pak dhe té
komunikojné mé shumé me njéri-tjetrin népérmjet
SMS-ve dhe MMS-ve mé té lira brenda grupit, si dhe
me tarifa mé té lira pér thirrjet ndérmjet anétaréve
té grupit What'’s Up.

* Teknologjiné e avancuar EDGE, e cila
mundéson transmetim té shpejté dhe té sigurt
té dhénash me njé shpejtési shkarkimi dhe navigimi
deri né katér heré mé té madhe se teknologjia GPRS.

* Shérbimin Wireless, i cili mundéson lidhje té shpejté dhe
té lehté me internetin népérmjet njé kompjuteri, laptopi
apo njé telefoni celular; duke pérdorur teknologjiné
GPRS ose EDGE.

* Shérbimin “AMC Easy”, i cili éshté njé ményré
alternative pér té pérdorur shpejt dhe lehté disa
nga shérbimet mé té kérkuara té AMC-sé.

b. Pérgjegjése ndaj furnitoréve

Sjellja joné e pérgjegjshme pasqyrohet gjithashtu edhe
né raport me furnitorét. Ne sigurohemi pérheré qé
pérzgjedhja e furnitoréve dhe partneréve tané té biznesit
té jeté transparente dhe gé ata té jené té licensuar né
fushén e tyre té biznesit, té respektojné rregulloret dhe
standardet dhe té pérmbushin kérkesat e legjislacionit
shqiptar né fuqi. Kompania joné pérkrah bashképunimin
afatgjaté me furnitoré té besueshém.

Ne synojmé marrédhénie tregtare afatgjata me furnitorét
tang, té bazuara né ndershméri dhe mirébesim reciprok.

c. Té pérkushtuar ndaj punonjésve
Mé 31 dhjetor 2007, numri i punonjésve té kompanisé

soné rezultoi 516, nga té cilét 55.5% jané femra. Mosha
mesatare e punonjésve tané éshté 33.
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Figura I: Shpérndarja e punonjésve né AMC

* “What’s up,” a new youth prepaid package,
which allows young people to spend less
and communicate more with each-other,
through cheaper on-group SMS & MMS, as well as
lower tariffs for calls between What's Up members.
* Innovative EDGE technology which offers increased
data transfer rates and upgraded data transfer
reliability, providing downloading and browsing
speeds up to four-times faster than GPRS
* Wireless Internet service which enables fast and
easy internet access through a desktop or laptop
by using GPRS or EDGE or even from the handset
* New service “AMC Easy” which is an alternative
to access some of the most popular AMC services.

b. Responsible to suppliers

Our responsible corporate behavior extends to our
relationship with suppliers as well. We always ensure
that the selection of our suppliers and business
partners is transparent and that our suppliers are
properly licensed in their business areas, abide by
regulations and standards, and are in compliance with
the applicable Albanian laws. Our company favors long
term cooperation with reliable suppliers.

We strive for long-lasting commercial relations with our
suppliers that are based on honesty and trust.

c. Commiitted to our employees
As of December 31st, 2007 our company employs 516

employees out of which 55.5% are women.The average
age of our employees is 33.
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Figure |: Distribution of Employment at AMC

Zhvillimi dhe trajnimi i punonjésve

Arsimimi dhe trajnimiivazhdueshém jané domosdoshméri
né botén e teknologjisé sé informacionit. AMC e
konsideron trajnimin dhe arsimimin e vazhdueshém té
punonjésve té saj njé element té nevojshém pér suksesin
e kompanisé, duke gqené e bindur qé suksesi lidhet
ngushté me zhvillimin e punonjésve.

Vitin e kaluar, kompania zhvilloi mé shumé se 900 oré
trajnimi, té ofruara gjaté gjithé vitit sipas njé programi té
planifikuar. Trajnimet dhe workshop-et, té pérgéndruara
kryesisht te teknologjia, aftésité personale, manaxhimi,
produktet dhe shérbimet, jané realizuar né bashképunim
me institucione arsimore té akredituara, si dhe me
lektoré té brendshém.

Shpérblimi i punonjésve

Sistemi i shpérblimit i pérdorur né kompaniné toné
reflekton si mjedisin e brendshém ashtu edhe até
té jashtém, duke siguruar qé shpérblimi né bazé té
performancés éshté i drejté, motivues dhe konkurues né
tregun e punés.

Ne ofrojmé pérfitime té shumta sociale pér punonjésit
tané né fushén e kujdesit shéndetésor, argétimit,
aktiviteteve kulturore et;.

Ne ofrojmé edhe pérfitime té tjera, té tilla si:

* Programe tarifore pér té gjithé punonjésit me
¢mime veganérisht té lira dhe njé numér me
po té njéjtin program tarifor pér té aférmit e tyre.

* Shpérblime dhe dhurata né raste festash.

* Politika elastike pér lejet nga puna dhe kujdes
pér nevojat e veganta.

* Mbulim i kostove té vizitave mjeksore dhe
kujdesit shéndetésor.

* Marréveshje té vecanta me kompanité e tjera pér
tarifa té reduktuara pér punonjésit tané.

* Organizim i aktiviteteve sportive me géllim
pérmirésimin e jetés profesionale dhe personale
té punonjésve.

Employee development and training

Lifelong education and continuous training are
imperative in the world of telecommunication
technologies. AMC considers the continuous training
and education of its employees a necessary element for
the success of the company. We believe strongly that
our success is closely interrelated to the development
of our individual employees.

Last year the company conducted more than 900
training hours, offered all through out the year according
to a planned schedule. The training and workshops have
focused on technology, soft skills, management, product
& services, in cooperation with accredited educational
institutions as well as with internal lecturers.

Employee remuneration

The remuneration system used in our company reflects
both the internal and external environment to ensure
that the reward of performance is fair, motivating, and
also competitive in the labour market.

In the field of social benefits, the flexible benefit system
has proved to be convenient, enabling our employees to
choose from a wide range of benefits in the areas of
health care, recreation, cultural events etc. AMC offers
competitive additional benefits, such as:

» Corporate mobile phones for all employees with
special inexpensive programs and a bonus
corporate phone of the same program for their
family members.

* Gifts and special rewards on special occasions.
* Flexible leave policy, attentive to special needs.

* Covering costs of medical examinations and
health care.

* Special agreements with other local companies
for employee discounts on  products and services.

* Organization of sports activities and other events
with an aim to balance employees’ professional
and personal life.



Me qéllim gqé té jemi kompania mé e miré
né Shqipéri, ne synojmé qé té punésojmé,
té zhvillojmé, té motivojmé dhe té mbajmé
profesionistét mé& té miré. Ne aspirojmé té
arrijmé pérsosmériné si kompani dhe si individé
népérmjet njé manaxhimi burimesh njerézore té
orientuar drejt biznesit dhe tregut.

“Rritja ime profesionale né AMC ka qené shumé motivuese.
Stafi manaxhues i ka dégjuar ideté e mia, duke mé mbéshtetur
dhe udhézuar. AMC ka qené padyshim eksperienca mé
shpérblyese e karrierés sime”.

Marinela Benga — Departamenti i Burimeve Njerézore

“AMC éshté njé kompani qé respekton punonjésit e saj, i bén
ata t€ kené besim tek aftésité e tyre, si dhe i nxit pér t'u
angazhuar mé tepér”.

Arjola Mehmeti — Departamenti i Marketingut

Kushtet e punés

Njé ndér prioritetet kryesore té AMC-sé éshté krijimi
i njé mjedisi té shkélqyer pune, duke ju dhéné mundési
punonjésve té shfagin aftésité e tyre, né ményré qé té
pérfitojné si ata vetg, ashtu edhe kompania.

Né vitin 2007, AMC i pajisi ambjentet e saj me kuti té
ndihmés sé shpejté, ndérsa 5% e punonjésve jané trajnuar
si té veprojné né raste emergjence né vendin e punés.
Gjithashtu, ata qé punojné né ambjente ku ka tension
té larté, jané trajnuar ¢do vit nga Instituti i Energjisé
Elektrike, si dhe jané pajisur me licensén pérkatése.

In order to be the best company in Albania we
aim to hire, develop, motivate and retain the
best professionals. We aspire to achieve both
company and individual excellence at AMC
through business and market oriented human
resources management.

“My professional growth with AMC has been very rewarding.
The management staff listened to my ideas, and offer
support and guidance. AMC has without a doubt, been the
most rewarding experience of my career.”

Marinela Benga — Human Resources Department

“AMC is a company that respects its employees, make them
known to have confidence in their skills and encourage them
to get involved”

Arjola Mehmeti — Marketing Department

Working Conditions

A key priority for AMC is to provide an excellent working
environment that enables employees to perform to the
best of their abilities, benefiting their own as well as the
company’s development.

AMC in 2007 has equipped its premises with First Aid
Boxes while CPR training has been provided for 5%
of employees to act in case of workplace emergency.
Moreover, employees working on high voltage
environments are trained yearly by the Albanian Electrical
Institute and awarded with the required license.

AMC éshté e angazhuar ndaj shogérisé pér njé té€ ardhme mé té miré
AMC is committed to society for a better future




Ményra mé e miré€ pér té gjetur njé ide té€ mirg€, éshté té kesh shumé ide
The best way to have a good idea is to have a lot of ideas

a. AMC, pasqyra e zhvillimit té teknologjisé sé
informacionit dhe komunikimit

Duke i shérbyer shoqérisé shqiptare pér mé shumé
se njé dekadé, mund té themi me siguri q¢ AMC e ka
ndihmuar Shqipériné té ecé me té nj&jtin hap si vendet e
tjera evropiane né fushén e teknologjisé dhe sidomos né
até té telefonisé celulare.

AMC ka marré rol drejtues né Teknologjiné e Informacionit
dhe Komunikimit (TIK) né Shqipéri. Pasi mundésoi thirrjen
e paré me celular né historiné e Shqipérise, AMC futi
shumé shpejt né treg shérbimin SMS, MMS dhe GPRS pér
té gjithé abonentét e saj. Shérbimet e tjera té pérparuara
si ai i teknologjisé EDGE dhe internetit jané ndér risité mé
té fundit teknologjike qé jané instaluar né rrjetin AMC.

AMC éshté nismétare e teknologjisé né Shqipéri, duke
gené njé ndér kompanité e para dhe mé té suksesshme té

Teknologjisé sé Informacionit dhe Komunikimit né Rajon.

AMC &shté e angazhuar né njé proces té vazhdueshém
pér modernizimin e infrastrukturés sé saj té brendshme
dhe té jashtme me qéllim krijimin e njé mijedisi sa mé
té pérshtatshém pune, duke ruajtur standardet e saj té
shkélgyera né aspektin e burimeve njerézore. Rrijeti i gjeré
i mbulimit prej 86.77% té territorit, duke arritur madje edhe
né zonat mé té thella té vendit dhe mbulimi prej 98.91% té
popullsisé éshté gjithashtu prové e pérkushtimit toné pér ta
béré telefoniné celulare té prekshme nga té gjithé.

Gijaté vitit 2007, AMC arriti té pérmirésojé me sukses
75% té teknologjisé sé saj dhe procesi éshté ende
né vazhdim. Duke dashur tlju ofrojmé shérbime pa
ndérprerje klientéve tang, antenat tona jané té pajisura
me gjeneratoré, ndérkohé qé né zonat urbane dhe ato
té populluara pérdoren gjeneratoré silenciozé pér té
shmanguar ndotjen akustike. Ky éshté njé investim i
réndésishém qé u garanton klientéve tané njé shérbim té
shkélqyer dhe té vazhdueshém nga ana joné.

a.AMC, the face of ICT development in Albania

Serving the Albanian society for more than a decade, we
can say for certain that AMC has helped Albania maintain
the same pace as other European countries in the
technological field, and particularly in mobile telephony.

AMC has taken a leading role in the Albanian Information
and Communications Technology (ICT). After enabling
the first mobile call in the history of Albania, AMC quickly
introduced SMS, MMS and GPRS services to all of its
subscribers. The further enhanced EDGE and Internet
services are among the latest technological innovations
to be implemented in our network.

AMC is a pioneer of technology in Albania, being
among the first and most successful companies of ICT
in the region. AMC is involved in a continuous process
of upgrading its internal and external infrastructure in
order to achieve the optimum working environment and
maintain excellent human resources standards.

The extensive network coverage, 86.77% of the
territory, reaching even the most remote areas of
the country and population coverage of 98.91%, is
also evidence of our commitment to make mobile
telephony available to everyone.

During 2007 AMC has succeeded to upgrade 75% of its
technology, and the process is still ongoing. In order to
uninterruptedly offer our services to our customers,
all our base stations are equipped with generators and
in urban and populated areas noise-free generators
are being used to avoid noise pollution. Taking into
consideration the electricity shortage during 2007, this
is an important investment that ensures our customers
of our continuous excellent service.



b. Komunikimi dhe informimi i publikut

Céshtja e sigurisé né telefoniné celulare lidhet jo vetém
me investimet tona pér njé teknologji té standardeve
bashkékohore, por edhe me informimin e vazhdueshém
té qgytetaréve rreth aktiviteteve tona dhe efektit té tyre
né shogéri. Né kété kuadér, AMC ka botuar broshura
informative per efeket qé kané né mjedis dhe né shéndetin
e njeriut antenat celulare, ku eksperté té fushés sé rrjetit
GSM japin pérgjigje dhe informacione me baza shkencore.
Kjo broshuré éshté pjesé e strategjisé sé AMC-sé pér
pérgjegjésiné sociale, e cila synon ndér té tjera té rrisé
nivelin e transaprencés dhe té vendosé ura komunikimi
me qytetarét.

AMC dhe Enti Rregullator i Telekomunikacionit (ERT),
pas kérkesave nga publiku, kané kryer njé séré matjesh
té fushés elektromagnetike. Rezultatet e matjeve jané
publikuar nga ERT.

c. Sfida e fushave elektromagnetike

Té gjitha studimet kané mbéshtetur vazhdimisht
konkluzionin shkencor se fushat elektromagnetike, té
mbajtura brenda kufijve té caktuar nga standardet dhe
rekomandimet e béra né mbaré botén, nuk paragesin
asnjé efekt té padéshiruar.

Sfida kryesore mbetet t’i sigurojmé klientét se produktet
tona nuk paraqgesin rrezik shéndetésor dhe se jané té
sigurta. Né pérgjigie té késaj sfide, AMC i projekton
produktet e saj né pérputhje me té gjitha standardet
dhe rekomandimet botérore pér siguriné dhe publikon
informacionin shkencor.

Né té ardhmen e afért, AMC pritet té implementojé
gjeneratén e re té stacioneve bazé, qé konsiderohen
si mé té padémshmit pér mjedisin dhe qé pérmbushin
normativat mé té fundit té BE-sé.

b. Communication and information to the public

We,atAMC,are sensitive to concerns about mobile safety
and are committed not only to invest the best technology
in accordance with all standards, but also to provide
customers with transparent and constant information
on our operations and the impact on society. In this
framework we have published the informative booklet
on GSM Networking Antennas and their impact on the
environment and human health. The booklet provides
answers by experts in the field of GSM Networking to
the most Frequently Asked Questions. The booklet is
part of AMC’s social responsibility strategy to inform the
public via scientific evidence and open communication
with the community in which it operates.

A series of measurements of electromagnetic field (EMF)
have been conducted by AMC and Telecommunication
Regulatory Entity (TRE) based on public requests. The
results from these measurements were published by TRE.

c.The challenge of EMF

All  research consistently supports the scientific
conclusion that the electromagnetic field operated within
the limits prescribed by standards and recommendations
around the world, presents no adverse effect.

The main challenge therefore remains to ensure our
customers that our products are safe and pose no health
risks.To address this we design our products to meet all
relevant safety standards and recommendation globally
and communicate the latest scientific information as it
becomes available.

The new generation of base stations, considered the
most environmental-friendly of their kind and in full
compliance with the latest EU regulations, is expected to
be implemented in the near future.

Pérgjegjésia ndaj shogérisé éshté né themel té veprimtarisé toné té pérditshme
Our responsibility towards society is integrated into our daily operations




Suksesi né biznes kérkon sjellien e ndryshimeve né komunitet ku jetojmé,
punojmé dhe shérbejmé

Succeeding in business needs making difference in the communities in
which we live, work, and serve

Angazhimi ndaj
komunitetit

a.AMC - faktor né ekonomi

AMC luan njé rol té réndésishém né ekonominé e
vendit, jo vetém pérmes produkteve dhe shérbimeve qé
ofron, por edhe pérmes pérkushtimit ndaj komunitetit
dhe detyrimeve tatimore. Taksat e Korporatés paguhen
né pérputhje me legjislacionin dhe praktikén shqiptare.
Pérmes veprimtarisé soné&, ne mbledhim edhe taksa jo
té drejtpérdrejta, si taksa mbi shitjet apo tatimin mbi
vlerén e shtuar. Shuma totale e taksave dhe tatimeve
té paguara nga korporata né vitin 2007 ka qené mbi 43
milioné Euro. Pérgjaté viteve té ushtrimit té aktivitetit né
Shqipéri, shumat e derdhura nga AMC pér taksa direkte
dhe kontributet shoqérore ka ardhur duke u rritur.

Tabela 2: Kontributet e AMC-sé né ekonominé e vendit

Community
Engagement

a. Key Player in the Economy

AMC plays a large role in the country’s economy not
only through its products and services, but also through
our community involvement and tax contributions.

Corporate taxes are paid in accordance with Albanian
legislation and practices.VWe also collect indirect taxes
such as sales tax and value added tax through our
operations. The total corporate taxes paid in 2007
are more than 43 million Euros. The contribution
in direct taxes and Social security contribution
has increased through out the years that AMC has
operated in Albania.

Table 2:AMC’s Contributions to the Local Economy

Shuma né € (Euro) 2006 2007
Kontributi né

taksa direkte 34091434 | 42,294,013
Shuma e kontribu- 989 338 1.001.52
teve shoggérore ’ B

AMC éshté gjithashtu njé nga punédhénésit mé té
médhenj né vend, me mbi 500 punoniés, té ciléve u ofron
paketa té plota shpérblyese.

Duke qené e vetédijshme pér rolin e saj si njé prej
aktoréve mé té réndésishém né ekonominé shqiptare,
AMC kontribuon gjithashtu edhe né zhvillimin ekonomik
dhe social té Rajonit pérmes partneritetit me organizata
kombétare dhe ndérkombétare.

Amount in € 2006 2007
The contribution 34091434 | 42,294,013
to direct taxes

The  social 989,338 1,001,52
security amount

AMC is one of the biggest employers in the country,
with over 500 employees, to which we offer full
enumeration packages.

AMC is fully aware of its role as an important player
in the Albanian economy.Through its partnerships with
national and international organizations, our company
contributes to the social and economic development

in the region.
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AMC si pjesé e Grupit COSMOTE, grupi i
telekomunikacioneve me shtrirjen mé té madhe né
Evropén Juglindore e me performancé té qéndrueshme
dhe té pandérpreré gjaté viteve, éshté njé tjetér tregues
pozitiv i progresit té vendit né rrugén e integrimit
drejt Evropés.

AMC ofron shérbimet bazé dhe té avancuara pér
mé shumé se | milion abonenté. Ne ofrojmé zgjidhje
praktike pér nevojat e pérditéshme dhe teknologji
moderne pér t'ju pérgjigjur kérkesave mé té avancuara
pér komunikim. Pérmes vlerave qé AMC sjell né
sektorin e telekomunikacionit, ajo ndihmon bizneset
né uljen e kostove operative, si dhe né rritjen e
produktivitetit té shoqérisé.

b. Kontributi né shoqéri

Strategjia e kompanisé soné ndaj shogérisé pasqyron
pérgjegjésiné toné si njé aktor i fugishém ekonomik né
Shqipéri, me géllim pérmirésimin e jetés sé qgytetaréve
dhe krijimin e njé mjedisi shoqéror energjik.

Pérmes investimeve né projektet sociale né Shqipéri,
AMC synon té jap shembull né komunitetin e biznesit, pér
té kontribuar mé tepér pér shoqériné né fushat e arsimit,
kujdesit shéndetésor, mjedisit, kulturés dhe sporteve.

AMC ka pérfshiré parimet e pérgjegjésisé sociale né
té gjitha strategjité e saj, duke qené e vetédijshme se
suksesi i saj ndérthuret me suksesin e individéve, si dhe
té komunitetit ku operon. Duke gené se ne veprojmé né
bazé té parimeve té pérgjegjésisé sociale,jemi pérfshiré né
aktivitete té réndésishme, projekte té komunitetit, puné
vullnetare, si dhe né kontribute té tjera sociale. Shkalla
e larté e projekteve né té cilat jemi pérfshiré tregon
dashamirésiné ndaj gjithé pjesétaréve té shoqérisé.

9% 23%
4% O Education
B Health and Social Care
OArt & Culture
OSport
30% 24% H Environment

Figura 2: Kontributet e AMC-sé té ndara sipas fushave

The presence of AMC as part of COSMOTE Group, the
telecommunication group with the widest presence in
South Eastern Europe,and its solid performance over the
years is another positive demonstration of the country’s
progress on its way towards European integration.

AMC offers its portfolio of basic and advanced services
to more than | million subscribers.We offer practical
solutions for everyday needs, as well as cutting edge
technology for the most advanced communication
demands in the country. Through the values we bring
in the telecommunication sector, we help businesses
to reduce the operational business costs and enhance
the productivity.

b. Contribution to the Society

Our company’s strategy towards society reflects our
responsibility as a strong economic entity in Albania,
improving the lives of our customers and encouraging a
vibrant social environment.

Through our investment in social projects in Albania,
AMC seeks to set an example in the business community,
to encourage greater contributions to the society
in areas such as education, health care, environment,
culture and sports.

AMC has incorporated the social responsibility principles
into all its strategies. We acknowledge that our success
is interrelated with the success of the individuals as well
as the community where we operate. AMC acts on its
social responsibility principles by being heavily involved
in important activities, community projects, volunteer
work, as well as other social contributions. The wide
range of the projects that we are involved demonstrates
our benevolence towards all members of the society.

9% 23%
4% O Education
H Health and Social Care
OArt & Culture
OSport
30% 24% EEnvironment

Figure 2:AMC’s Contributions by Field

Kujdesi shéndetésor dhe social

Duke vlerésuar me seriozitetin e duhur problemet
qé hasin grupe té caktuara té shoqérisé dhe nevojén
qé ato kané pér mbéshteje, AMC éshté pérfshiré né
shumé nisma e partneritete me institucione geveritare
e organizata jo-fitimprurése.

Gjaté vitit 2007, ndihma e AMC-sé né fushén e kujdesit
social ka qené e fokusuar pérgjithésisht te fémijét me
probleme psiko-fizike, pleqté e vetmuar e grupe te tjera
ne nevoje.

Né kuadér té mbéshtetjes sé grupeve né nevojé,AMC ka
financuar Kampionatin Kombétar té Futbollit pér Fémijét
me Aftési té Kufizuara, ku kané marré pjesé fémijé me
aftési té kufizuara nga qytetet e Tiranés, Durrésit,Vlorés,
Korgés, Elbasanit, Kavajés dhe Shkodrés.

AMC ka mbéshtetur fémijét né nevojé népérmijet
njé séré iniciativash, né pérpjekje té integrimit té tyre
social. Né kété kuadér, AMC i ka dhuruar Institutit té
Nxénésve té Verbér njé printer pér alfabetin “Brajl”, i cili
ndihmon fémjét e verbér té marrin pjesé né procesin
e té mésuarit dhe té integrohen né jetén e pérditshme.
Pavarésisht pérpjekjeve plot pérkushtim té Institutit
pér té pérmirésuar kushtet e mésimit, nxénésit akoma
ishin né nevojé pér tekste shkollore dhe publikime né
alfabetin “Brajl”. Printeri i dhuruar nga AMC ishte njé
kontribut mjaft i vlefshém pér 60 nxénésit e késaj shkolle
dhe vetém njé nga ményrat pér té treguar pérkushtim
dhe mbéshtetje ndaj personave mé pak té privilegjuar
té shoqérisé, sidomos kur béhet fjalé pér arsimimin e
brezit té ri.

AMC né bashképunim me Kryqin e Kuq Shqgiptar éshté
pérfshiré né njé séré aktivitetesh né ndihmé té njerézve
né nevojé, ku pérfshihen persona né véshtirési ekonomike.
Né kuadér té Dités Ndérkombétare Kundér Urisé, AMC
organizoi njé fushaté sensibilizuese pér té ndihmuar
njerézit né nevojé, si dhe njé fushaté pér mbledhjen e
fondeve me anén e SMS-ve. Fondet e mbledhura gjaté
fushatés, sé bashku me njé kontribut té AMC-sé ju
dhuruan shtépive té té moshuarve né té gjithé vendin.

Health and social care

AMC has participated in several initiatives and
partnerships with government institutions and Non-
Governmental Organizations (NGO-s), focusing on
fostering and rehabilitating the people in need.

In 2007 AMC’s contribution to social care and welfare
has been concentrated mainly on children with
psychophysical problems, disadvantaged senior citizens
as well as other people in need of support.

During 2007 AMC has supported the Football Championship
for Disabled Children, aimed at helping the disadvantaged
groups of the society. Disabled children from the cities of
Tirana, Durres, Vlora, Korca, Elbasan, Kavaja, and Shkodra
participated in the national football championship.

AMC has provided economic support for many initiatives
assisting the disadvantaged Albanian children in an effort
for social integration. In this context AMC has donated
a Braille printer to the Institute of Blind Pupils, the only
institution of its kind in the country,which enables the blind
children to participate in the learning process and become
integrated into the everyday life. Despite the dedicated
efforts of the Institute to improve the learning conditions,
the students were still in need of school texts and
publications in Braille alphabet.The existing literature was
handwritten, and the process was challenging because of
the technology used for the Braille alphabet.The high tech
printer donated by AMC was a precious contribution to
the 60 students of this school.The support that AMC gave
to the Institute is just one way of showing our dedication
to the under-privileged people in the society, especially
when it comes to equipping the young generation with
knowledge and education.

AMC has undertaken several activities in cooperation
with the Red Cross of Albania, which have served the most
vulnerable people in the society, such as individuals facing
economic difficulties, especially those that live in elderly
nursing homes. In the framework of the International Day
against Hunger,AMC organized an awareness campaign to
help people in need,as well as an SMS fundraising campaign.



Mé | Dhjetor 2007, AMC né bashképunim me UNICEF-
in, ndérmori njé fushaté pér té mbledhur fonde pér
fémijét shqiptaré té infektuar me HIV dhe familjet e
tyre. Fondet e mbledhura me kété rast u pérdorén pér
té mbuluar shpenzime si transporti, trajtimet mjeksore
dhe medikamente.

Né kudér té aktiviteteve té organizuara me rastin e
festave té fundvitit, AMC éhsté bashkuar me fémijét e
policéve té réné né krye té detyrés, fémijét e komunitetit
rom dhe pacientét e vegjél té spitalit té fémijéve né
Tirang, duke shpérndaré pér ta dhurata té ndryshme e te
tjera ndihma finaciare.

Né vijim té qéllimit pér té siguruar mbéshtetje dhe
ndihmé pér grupet e njerézve né nevojé, AMC gjaté
ditéve té fundit té vitit 2007 éshté pérfshiré né njé projekt
vullnetar né ndihmé té té gjitha jetimoreve dhe shtépive
té té moshuarve né Shqipéri. Pérfagésues té kompanisé
AMC kané béré vizita né té gjitha jetimoret dhe shtépité
e té moshuarve, duke dhuruar veshje, lodra, batanije,
carcafé dhe pajisje shtépiake mé qéllim qé t'ju krijojé njé
atmosferé té ngrohté dhe familjare kétyre grupeve né
nevojé. Gjithashtu, AMC organizoi darkén tradicionale té
Vitit té Ri pér té gjithé banorét e kétyre qéndrave.

Duke géné e vetédijshme pér problemin e papunésisé
ne vend, AMC né bashképunim me Ministriné e Punés,
Céshtjeve Sociale dhe Shanseve té Barabarta ka
mbéshtetur Panairin e Punés né Shqipéri, duke kontribuar
né zbutjen e papunésisé né vend. Gjaté kétij viti kané
gené rreth 60 kompani ndérkombétare dhe shqiptare, té
cilat kané ofruar mé shumé se 460 vende té reja pune
pér njeréz me formim té ndryshém profesional.

The funds raised during the campaign along with a
generous AMC contribution were sent to elderly nursing
homes all over the country to support their needs for
equipments and other necessary items.

On December 1,2007 AMC in cooperation with UNICEF
Albania launched an SMS fundraising campaign for HIV
infected Albanian Children and their families. The funds
raised during this campaign were used to cover costs
such as transportation, treatments and medicine.

As part of its end-of-year activities, for several years now,
AMC has organized parties for children of police officers
who lost their lives in the line of duty, Roma children,and
young patients of the Children’s Hospital of Tirana. AMC
provided the children with many gift packages and other
forms of financial aid.

Following our goal of providing support and comfort
to disadvantaged groups, AMC has initiated a special
volunteer project targeting all orphanages and elderly
nursing homes in Albania. During the last days of 2007
AMC representatives visited the orphanages and elderly
nursing homes all around the country, donating several
gifts such as clothes, toys, blankets, sheets and household
appliances designed to meet the residents’ special
requests.A New Year’s traditional dinner for all residents
of the centers was organized and financed by AMC.

Issues such as unemployment have a particular sensitivity
in the Albanian community. AMC acknowledges the
problem with unemployment in the country and that is
why for the second year in a row it has given its support
to the Labor Fair in Albania.

Gjaté vitit 2007, AMC né bashképunim me Ministriné e
Shéndetésisé dhe UNICEF-in, ka kontribuar né botimin e
manualit “Pér Shéndetin e Fémijés”.

Ky botim pérgéndrohet te kujdesi ndaj fémijéve deri né
moshén 14 vje¢ dhe éshté manuali mé i réndésishém pér
prindérit dhe mjekét.

Manuali shérben si njé regjistér, ku mbahen té dhénat
e nevojshme pér nénén dhe mijekun, duke siguruar
informacion té sakté dhe té ploté pér rritjen dhe zhvillimin
e fémijéve. T¢é dhénat e manualit tregojné kontrollet qé i
jané béré fémijés, trajtimet mjekésore dhe karakteristikat
gjaté periudhés sé rritjes, infformacion ky i vlefshém pér
referencé mjekésore dhe prindérore.

Njé tjetér kontribut i vlefshém i AMC-sé né fushén e
kujdesit social ka gené projekti “Kanuni”, i cili &shté
projektuar né trajtén e njé albumi fotografik me foto
nga jeta reale e familjeve té ngujuara pér shkak té ligjeve
té Kanunit.

Ky projekt &éshté languar dhe mé pas prezantuar né
njé tavoliné té rrumbullakét té organizuar nga Forumi i
Opinionit té Lirg, Fondacioni Soros dhe Ashley & Holmes,
Tirané. Albumi dhe tavolina e rrumbullakét kishin pér
qéllim té sillnin né vémendjen e shoqérisé shqiptare
¢éshtjen delikate té fenomenit té ngujimit, si dhe t'ju vij
né ndihmé familjeve né nevojé.

Me kété rast u paraqit dhe njé projekt-propozim pér
ligjin “Mbi Organizimin dhe Funksionimin e Komitetit pér
Parandalimin dhe Luftimin e Gjakmarrjes”.

Around 60 international and Albanian companies offer
about 460 new vacancies each year, available to people
of different backgrounds. Partnering with the Ministry
of Labor, Social Affairs and Equal Opportunities, AMC
contributes to fight against unemployment in the country.

During 2007 AMC also contributed to the publication of
the “Booklet of Child Health”, in collaboration with the
Albanian Ministry of Health and UNICEF.

The publication targets children age 14 and under
aiming to be the premier child care handbook for
parents and medical practitioners. The booklet serves
as a hard-copy record-keeper for mothers and doctors,
providing accurate and complete data on the growth and
development of a child.

The booklet records show child examinations, medical
treatments, and child characteristics during the growth
period, information useful for parental and medical
reference alike.

Another valuable contribution of AMC in the field of social
care was the “Kanuni” project.A photo album featuring real
life pictures of Albanian families isolated due to the Kanun
laws was released and then presented in “Together against
Blood Feud” round table organized by The Free Opinion
Forum, Soros Foundation and Ashley & Holmes Tirana. The
album and the round table organized by AMC aimed to
bring the issue of the Kanun to the attention of the Albanian
society as well as to help the suffering families. A draft-
proposal to the law “On the Organization and Functioning
of the Committee for Prevention and Fight against Blood
Feud” was also presented during the event.



Arsimi

AMC éshté e vetédijshme se arsimimi éshté njé element
i réndésishém, i cili ndikon si né zhvillimin ekonomik,
ashtu dhe né pérmirésimin e cilésisé sé jetés né vend.
Problemet e procesit té tranzicionit né Shqipéri jané
reflektuar edhe né sistemin e arsimit. Duke besuar qé
hapi i paré drejt ndryshimit té sé ardhmes éshté rritja e
nivelit arsimor té brezit té ri, AMC ka dhéné mbéshtetjen
e saj pérmes njé séré projektesh, té cilat u adresohen
hallkave té ndryshme té kétij sistemi.

Gjaté vitit 2007, projekti ambicioz “Shqipéria lexon” njé
bashképunim i AMC-sé me UNICEF-in dhe Ministriné
e Arsimit, éshté zbatuar me sukses né 36 shkolla né té
gjithé vendin. Népérmijet pajisjes sé shkollave me nga njé
bilblioteké, ky projekt synon té inkurajojé kulturén e té
lexuarit te rreth njézet mijé fémijé, por edhe te banorét
e tjeré té komunitetit. Tashmé fémijé nga zona té izoluara
kané mundési té shfrytézojné biblioteka cilésore dhe té
zgjerojné njohurité e tyre qé né moshé té vogél.

Né pérpjekjet e saj pér té pérmirésuar arsimin publik
né Shqipéri, AMC ka qéné mbéshtetése e inciativés
sé Ministrisé sé Arsimit “SMS: Shkolla Prindit”. Né
ményré qé té nxitet komunikimi ndérmjet shkollave
dhe prindérve, AMC u ka dhuruar drejtueséve té
shkollave né Tirané dhe Durrés 100 karta SIM me SMS
falas, té cilat do té pérdoren nga persona pérgjegjés
pér té njoftuar prindérit né lidhje me mungesat e
nxénésve apo pér ¢éshtje té tjera qé lidhen me ecuriné
e tyre né shkollé. AMC ka mbéshtetur kété nismé
duke e konsideruar bashképunimin mes institucioneve
arsimore dhe familjeve si ¢elésin drejt suksesit té
brezit té ardhshém.

Pér té gjashtin vit radhazi, AMC u dhuroi bursa |5
nxénésve té diplomuar me rezultatet mé té mira né
shkollat e mesme, duke pasur si géllim pérmirésimin e
cilésisé sé arsimit, nxitjen e arsimit té lartg, si dhe krijimin
e kapaciteteve njerézore té géndrueshme, nga té cilét do
té pérfitojé si sistemi publik ashtu dhe ai privat.

Education

AMC is aware that education is an important element
to future economic development as well as to improving
the quality of life in the country. The education system
in Albania, unfortunately, has suffered tremendously as
a result of the transitional process. Believing that the
very first step towards changing the future is to equip
the next generation with top-quality education, AMC
provided strong educational support in 2007 through
numerous projects.

We are proud to report that the project “Albania Reads,”
which was enabled through the collaboration of AMC with
UNICEF and the Ministry of Education, was successfully
implemented through out the year 2007. This project has
made it possible for 36 schools all around the country to have
a sizable student library, encouraging a culture of reading for
twenty thousand children and beyond in the local communities.
Children from marginalized areas have now access to quality
libraries, encouraging them to learn from early in life.

In its efforts to improve public education in Albania, AMC
has been a proud supporter of the Ministry of Education
initiative “SMS: School to Parent” In order to increase
the line of communication between schools and parents
as well as to encourage parental involvement, AMC
provided school officials in Tirana and Durres with 100
SIM cards and free text messages. School officials are now
able to contact the parents through text messaging to
notify them when students are absent or when there are
issues with performance. We believe that collaboration
between the educational institutions and families is key
to the success of the future generation.

For the sixth consecutive year,AMC awarded scholarships
to fifteen distinguished Albanian high school students
with excellent academic performance.This program aims
to improve education quality, to encourage and promote
endeavours for higher education, as well as to establish
sustainable and qualified human resource bases, which
will ultimately benefit both the public and private sector.

AMC éshté e vetédijshme pér nevojat dhe kérkesat e shoqgérisé
AMC recognizes the needs and the requirements of the society




Ky projekt u implementua né té gjithé vendin dhe né té
gjitha universitetet publike. Dhénia e bursave studentéve
mé té miré déshmon pérkushtimin vendimtar t&¢ AMC-
sé pér pérmirésimin e jetés, si dhe krijimin e njé brezi
té shkélgyer drejtuesish. AMC e konsideron investimin
né arsim si shumé té réndésishém dhe né pérputhje
me vizionin e saj, i cili shtrihet pértej synimeve thjesht
afarshkurtra, pasi ai éshté investim pér njé té ardhme mé
té miré.

Gjaté vitit 2007 AMC ka dhéné kontributin e saj pér
ndértimin e njé shkolle té re fillore né fshatin Labinot, té
qarkut té Elbasanit, ku tani mésojné 70-75 fémijé. Shkolla
e re zévendésoi ndértesén e vjetér, e cila po shembej
dhe pérbénte njé rrezik té vazhdueshém pér fémijét
gjaté oréve té mésimit. Pérveg kontributit né ndértimin
e shkollés, AMC i dhuroi edhe njé biblioteké me 75 tituj
librash shkollés sé kétij fshati té largét.

Njé tjetér kontribut i AMC-sé né fushén e arsimit ka
qené dhurimi i 12 kompjuterave shkollés fillore “7 Marsi”
né Tirang, duke ngritur né kété ményré laboratorin
kompjuterik pér pérmirésimin dhe rritjen e cilésisé sé
té mésuarit. Kjo ishte njé ndér iniciativat e shumta té
ndérmarra nga AMC né kuadér té programit té dhurimit
té kompjuterave.

Pér té dytin vit radhazi, AMC mbéshteti iniciativén e
té rinjve “Internships 2007”, duke shfaqur dhe njé heré
pérkushtimin e saj té ploté ndaj arsimit né Shqipéri, si
dhe pér strategjiné kombétare té thithjes sé trurit né
vend . Kjo iniciativé e organizuar nga Rrjeti i Studentéve
Shqiptaré né Boté (ASAN) synon té krijojé mundési
praktike pér studentét qé kthehen pasi jané diplomuar
jashté vendit. Pérmes késaj iniciative jané mundésuar
420 vende pune né sektorin publik dhe privat, duke
mundésuar késhtu qé disa nga profesionistét shqiptaré
mé té miréarsimuar té punojné dhe kontribuojné né
zhvillimin e ekonomisé shqiptare.

The project was implemented nationwide in all public
universities. The awarding of these scholarships is a crucial
part of AMC’s commitment to help improve the life of
Albanian citizens, specifically ensuring a bright generation
of leaders. Investing in education complies with our vision
that extends beyond just short term goals, investing for
a better future.

During 2007, AMC contributed for the construction of a
new elementary school in Labinot, a village in the Elbasan
region, which now hosts 70-75 children.The new school
replaced a run down school building where children were
under continuous risk during school hours. In addition
to contributing for the school construction AMC also
donated a library of 75 book titles to the school of the
remote village.

Another contribution of AMC to the development of the
Albanian educational system was the donation of twelve
personal computers to the “7 Marsi”, elementary school
in Tirana, which aims to establish a computer laboratory
to enhance the quality of learning. This initiative was one
of the many of its kind, taken in the framework of AMC’s
computer donation program.

AMC has supported for the second year in a row the
youth initiative “Internships 2007”, demonstrating its
strong commitment to education in Albania and the
promotion of Brain Gain. Organized by the Albanian
Students Abroad Network, the initiative is aimed at
providing internship positions for returning students that
have obtained their higher education degrees abroad. 420
positions are available in both the private and the public
sector through this initiative, enabling some of the well-
educated Albanian professionals to work and contribute
to Albania’s developing economy.

Sporti

E ndérgjegjshme pér réndésiné qé ka sporti pér shéndetin
e qytetaréve, AMC i géndron besnike kontributit té saj
té vazhdueshém né zhvillimin e sporteve né Shqipéri.
Né vitin 2007, AMC ofroi mbéshteje si pér zhvillimin
e sporteve profesioniste, ashtu dhe pér promovimin e
kulturés sé sporteve né té gjithé vendin. Objektivat né
kété fushé, AMC i ka realizuar me sukses népérmijet
nismave té saj dhe partneritetit me institucione té tjera.

NEé pérpjekjen e saj pér té kontribuar né zhvillimin e sporteve
profesionale né Shqipéri, AMC mbéshteti financiarisht ekipin
e basketbollit té Tiranés pér meshkuj dhe até pér femra. Kjo
mbéshtetje do té vazhdojé si njé pérpjekje pér té krijuar njé
lidhje afatgjaté midis kétyre dy subjekteve.

Kultura sportive kultivohet né moshat e reja, por
angazhimi duhet ndjekur mé tej edhe me moshat e rritura.
Bazuar né kété koncept, “ALBAKARTA Minifutboll”,
pjesé e njé tradite trevjecare, ishte gjithashtu njé tjetér
projekt i suksesshém i AMC-sé gjaté vitit 2007. Duke
bashkuar gindra futbollisté amatoré né njé kampionat, i
cili u zhvillua né 8 qytete, AMC inkurajon shpirtin e garés
dhe arritjeve, si dhe promovon sportet si njé¢ ményré e
shéndetshme e té jetuarit.

Né vazhdén e pérkushtimit té saj ndaj sporteve, AMC
po mbéshtet gjithashtu edhe mundésin shqiptar Sahit
Prizreni, duke e ndihmuar até té kualifikohej dhe té
pérfagésonte Shqipériné né Lojrat Olimpike Pekin 2008.
z. Prizreni éshté fitues i medaljes sé Bronxté né Europé
dhe njé nga mundésit mé té miré sot né Shqipéri. AMC
ka kontribuar gjithashtu né inkurajimin dhe mbéshtetjen
e atletéve shqiptaré pér t'u béré pjesé e Ekipit Olimpik
shqgiptar né Pekin.

Sport

Aware of the important role that sports play in maintaining
a healthy society, AMC remains faithful to continuously
contribute in the development of sports in Albania. In
2007 AMC offered its support to the professional sports
in Albania as well as to the nationwide promotion of a
culture of sports in the country.These goals have been set
and successfully carried out through several initiatives from
AMC alone or in partnership with additional institutions.

In its endeavor to contribute to the development of
professional sports in Albania, AMC has financially
supported the Tirana Basketball team for men and
women.The support will continue in an effort to establish
a long lasting bond between the two entities.

The sports culture is cultivated from the early years
but the commitment should be followed through into
the adult years as well. Based on this concept, the
“ALBAKARTA Mini-football”, part of a tradition in its
third year, was yet another successful AMC initiative in
2007. By brining together hundreds of amateur football
players in a championship that covers 8 cities, AMC
hopes to encourage a spirit of competitiveness and
achievement among young people as well as promote
sports as a healthy way of living.

Continuing its commitment to sports in Albania, AMC is
also supporting the Albanian wrestler Mr. Sahit Prizreni,
assisting him in qualifying to represent Albania in the
Olympic Games of Beijing in 2008. Mr. Prizreni is a former
Bronze European Medalist and one of the best wrestlers
in Albania today. AMC has contributed to encourage and
support Albanian athletes to become part of the Beijing
Albanian Olympic Team.



Arti dhe kultura

Edhe gjaté vitit 2007, AMC ka vazhduar té mbéshtesé
ngjarje té& shumta kulturore dhe artistike me géllim
ruajtjen e trashégimisé kulturore kombétare té Shqipérisé
e njekohésisht mbéshtetjen e kétyre iniciativave jashté
vendit. Njé kontribut i ndjeshém éshté dhéné pér
organizimin e ngjarjeve artistike, duke inkurajuar késhtu
té rinj té talentuar né fushén e muzikés, arteve vizive,
fotografiség, grafikés et;.

N&é bashképunim me Ministriné e Kulturés,Turizmit, Rinisé
dhe Sporteve, AMC ka mbéshtetur edicionin e 8-té té
Festivalit Ndérkombétar té Teatrove, i cili organizohet
nga Qendra Kombétare e Teatrit Mesdhetar. Ishte qyteti
i lashté i Butrintit ai qé& mikpriti kompanité teatrore nga
Shqipéria, Bullgaria, Serbia, Rumania, Maqedonia, Gregia
dhe Anglia. “Medea” e Euripidit, “Berberi i Seviljes” sé
Bomarshe-sé dhe “Nata e Dymbédhjeté” e Shekspirit
ishin disa nga pjesét e luajtura pér mé shumé se njé jave.

Né vazhdim té asaj qé éshté kthyer tashmé né njé tradité,
AMC festoi “Ditén eVerés” néTirang,Elbasan dhe qytete té
tjera kryesore té vendit. Me kété rast, njé shuméllojshméri
aktivitetesh u organizuan gjaté gjithé dités si:

* Maratona “Vrapo meVerén” me 600 nxénés té
shkollave té mesme.

* Koncerte té muzikés bashkékohore té luajtur nga
artisté té rinj né njé skené té lévizshme né qendér
té gytetit.

* Njé paradé dhe aktivitete té tjera festive argétuan
vizitorét e shumté gjaté késaj feste kombétare.

Art and culture

During 2007 AMC has continued to support numerous
cultural and artistic events, aiming at preserving the
national cultural heritage of Albania, as well as supporting
initiatives for its promotion beyond borders. A large
donation has gone to artistic events encouraging talented
youngAlbanians in the music field, visual arts, photography,
graphics etc.

AMC in cooperation with the Ministry of Culture,
Tourism,Youth and Sports has strongly supported the
8th edition of International Theatre Festival, organized
by the National Center of Mediterranean Theatre.
The ancient city of Butrint hosted theatre companies
from Albania, Bulgaria, Serbia, Romania, FYROM,
Greece,and England performing famous pieces such as
“Medea” from Euripides,“The Barber of Seville” from
Beaumarchais, “The Twelfth Night” from Shakespeare,
in more than a week.

Continuing what has now become a tradition, AMC
celebrated “Summer Day” in Tirana, Elbasan, and other
major cities. A variety of activities were organized
through out the day, such as:

* “Run with summer” marathon with 600
secondary school pupils

» Concerts of contemporary music performed by
famous young artists on a mobile stage in the
city square.

* A parade and other festive activities entertained
the crowd of visitors during this national holiday

Edhe njé heré, AMC ka kontribuar né zhvillimin dhe
promovimin e artit dhe kulturés né& Shqipéri, duke
mbéshtetur pér té tretén heré festivalin e filmit pér
femije “Giffoni”. Ky festival ka pér qéllim té prezantojé
fémijét me kinematografiné dhe té gjejé ményrat pér té
prodhuar filma shqiptaré pér té rin;.

Edicioni i treté i festivalit té filmit pér fémijé “Giffoni” pati
njé shtrirje té gjeré né shumé gytete né mbaré vendin,
duke térhequr mijéra fémijé dhe adoleshenté.

Duke e konsideruar librin si njé element vendimtar té
kulturés dhe rrugés drejt dijes, AMC ka mbéshtetur
pér té tretén heré Panairin e Librit qé u organizua nga
“Shogata e Botuesve Shqiptaré”. Gjaté Panairit té Librit
né Tirang, “Cmimi AMC” iu dha dy véllimeve té para té
botimit “Ismail Kadare, pjesé té zgjedhura”, pér cilésiné e
larté dhe teknikén moderne té printimit.

AMC ka qené mbéshtetésja kryesore e koncertit
té pérvitshém “Kénga Magjike”, qé promovon
profesionistét e industrisé sé muzikés né Shqipéri, duke
nxitur vazhdimisht artistét e rinj té ndjekin éndrrat dhe
karrierén e tyre.

Ekspozita “Trego njé histori” mblodhi njé grup ambicioz
dhe té pérzgjedhur artistésh té rinj, té cilét i shprehén
té papriturat dhe té fshehtat e historive té tyre pérmes
pikturave, grafikés, aplikacionit dhe multimediave. Kjo
ekspozité u mbéshtet nga AMC-ja, si njé ményré pér té
promovuar dhe nxitur talentet e reja té késaj fushe.

AMC has demonstrated once again its contribution to
the development and promotion of arts and culture in
Albania, by giving its support for the third time to “Giffoni
Film Festival.” The festival aims to introduce the children
to cinematography and to find ways to produce Albanian
movies for young people.

The third edition of Giffoni Film Festival in Albania had
a large extension in many cities around the country,
attracting thousands of children and teenagers.

Considering the book to be a crucial element of culture
and the path toward knowledge, AMC has supported for
the third time the Book Fair organized from the Albanian
Publishers Association. During the Book Fair in Tirana
the AMC Prize was awarded to the first two volumes of
“Ismail Kadare, Selected Works”, for the high quality and
modern printing techniques.

AMC generously sponsored the annual Magic Song
Concert, which promotes the professionals of the
Albanian music industry, continuously encouraging the
young artist in pursuing their dreams and promoting
their carriers.

“Tell a Story” exhibition gathered an ambitious and
selective group of young artists that expressed the
surprises and secrets of their stories through pictures,
graphics, applications, and multimedia. The exhibition was
supported by AMC as a way to promote and encourage
the young talents in the field.



Ne kemi detyrimin té kujdesemi pér planetin, €shté shtépia joné e vetme
We have the responsibility to look after our planet because it is our only home

Angazhimi i AMC-sé
ndaj mjedisit

AMC’s Commitment
to the Environment

Si pjesé e pérpjekjes sé pakursyer pér kujdesin ndaj
mijedisit, gjaté vitit 2007 AMC ka ndérmarré njé nismé pér
rehabilitimin e Parkut Kombétar té Llogarasé. Jané mbjellé
rreth pesémbédhjeté mijé pemé té reja né njé sipérfage
prej gjashté hektarésh. Kjo nismé mishéron pérkushtimin
pér pérgjegjésiné sociale té AMC-sé ndaj komunitetit té
cilit i shérben dhe mjedisit né té cilin ushtron aktivitetin.

Né kuadér té angazhimit ndaj komunitetit, AMC i éshté
pérgjigiur né ményré té ménjéhershme Ministrisé sé
Mijedisit, Pyjeve dhe Admistrimit té Ujrave, duke dhéné
mbéshtetjen e saj pér aktivitetet e organizuara né
ditén ndérkombétare “Njé dité pa makinén time”. Kéto
aktivitete kishin pér géllim sensibilizimin e qytetaréve
pér réndésiné e mbrojtjes sé mjedisit dhe ményrat se si
gjithékush mund té kontribuojé né ruajtjen e planetit.

Ruajtja e burimeve natyrore éshté detyré e ¢do individi
té shogérisé soné. Gjaté vitit 2007, AMC mbéshteti
programin “Miqté e Ujit”, nismé e Ministrisé sé Arsimit
dhe Shkencés né bashképunim me Shoqatén e Ujésjellés-
Kanalizimeve té Shqipérisé. “Té ruajmé dhe té mbrojmé
burimet ujore” ka gené slogani i kétij programi, i cili synon
té rrisé ndérgjegjésimin e fémijéve mbi réndésiné e ruajtjes
sé burimeve ujore. Nxénés nga disa shkolla fillore té
pérzgjedhur né té gjithé Shqipériné prezantuan ideté dhe
projektet té tyre rreth problemeve té ndryshme qé kané té
béjné me burimet ujore, réndésiné dhe mbrojtjen e tyre.

As part of its evident effort to encourage environmental
awareness in Albania, AMC undertook an initiative to
rehabilitate the Llogara National park. Around fifteen
thousand new trees were planted covering an area
of 6 hectares. This initiative embodies AMC’s social
responsibility devotion to improving the community we
serve and the environment in which we operate.

As part of its commitment to the community, AMC has
promptly responded to the Ministry of the Environment,
Forests,and Water Management by providing support for
the activities organized for the international day “A day
without my car”. The activities aim to increase people’s
awareness on issues of environmental protection and
how each individual can help in saving our planet.

Preserving natural resources is the duty of each and
every individual citizen. During 2007, AMC supported
the “Water Friends” program, initiated by the Ministry
of Education and Sciences, in close collaboration with
the Water Supply and Sewage Association of Albania.
“Conserve and protect our water resources” was the
slogan of the program, which aims to increase children’s
awareness of the importance of conserving water
resources. Pupils of selected elementary schools across
Albania have presented their own individual ideas and
small projects about the different issues concerning
water resources, their importance and protection.




Gjithmoné drejt arritjeve t&€ médha
Thinking and planning great achievement

Vizioni yné pér té
ardhmen

Pas 12 vjetésh kontributi né shoqéri, ekonomi dhe
mjedis, AMC do té vazhdojé ta konsolidojé filozofiné e
saj rreth veprimtarisé sé pérgjegjshmérisé sociale me té
njéjtin pérkushtim, interes dhe déshiré. Qéllimi i AMC-sé
éshté té vazhdojé te japé kontributin e saj pér zhvillimin
e shogqérisé dhe mijedisit shqiptar, ku ajo zhvillon
veprimtaring, duke u béré njé shembull pér t'u ndjekur
edhe nga kompanité e tjera. Me njé vizion té qarté pér
té ardhmen, funksionimi sot si njé biznes i pérgjegjshém
pér AMC do té thoté té hedhésh themelet pér suksese
té métejshme.

Kompania AMC ka perceptime té qarta mbi rritjen dhe
zhvillimin e secilit nga sektorét e saj operativé.

Né lidhje me Burimet Njerézore

AMC synon té punésojé, té zhvillojé dhe té motivojé
profesionistét mé té miré. Népérmjet manaxhimit té
burimeve njerézore, té orientuara drejt biznesit dhe
tregut, AMC synon té arrijé rezultate té shkélqyera, si

pér punonijésit, ashtu dhe pér kompaniné si njé e téré.

AMC do té vazhdojé té ndjeké nga afér vlerésimet dhe
shgetésimet e punonjésve dhe né pérputhje me reagimet
e tyre do té pérshtasé praktikat e saj drejtuese.

Duke synuar pér mé tepér pjesémarrje té strukturave
té ndryshme té kompanisé né krijimin dhe zbatimin e
praktikave mé té mira té pérgjegjshmérisé sociale, AMC
ka ngritur sektorin e Pérgjegjshmérisé Sociale, géllimi i
té cilit éshté té sigurojé vénien né jeté té objektivave té
kompanisé né kété fushé dhe njékohésisht té garantojé
njé shkémbim té dyanshém té informacionit dhe njohurive
lidhur me ¢éshtje té késaj natyre.

Our Vision for the
Future

After twelve years of contribution to the society, economy
and environment, AMC will continue to consolidate its
philosophy about social responsible action into a work
of substance with the same determination, eagerness and
willingness. AMC’s goal is to continue its contribution to
the prosperity of the Albanian society and the environment
within which it successfully operates.With regard to its social
activity, AMC aims at becoming a model of responsibility
that will drive other companies as well into being actively
involved.The company will fully utilize the foundations it has
laid in previous years, its relationship with social partners and
empower them through contemporary practices, policies
and its dynamic strategy of Social Responsibility. AMC has
a clear set vision for the future. For AMC, operating a
responsible business today means laying the ground for a
successful company in the future. The company has insights
on growth and development for each of its operating parts.

Regarding Human Resources

AMC aims to hire, develop, motivate and retain the
best professionals. AMC seeks to achieve both company
and individual excellence through business and market
oriented human resources management. AMC will
continue to closely monitor employee satisfaction and
adjust management practices accordingly.

Furthermore aiming at the effective participation of
the company’s operating units in the formation and
implementation of the Social Responsibility best practices,
AMC has proceeded with the introduction of the CSR team.
This team’s goal is to safeguard the implementation of the
social responsibilities through all of the company’s operating
units and to ensure the two-way exchange of information
and knowledge with regard to social responsibility issues.
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Né lidhje me klientét

AMC do té vazhdojé té ofrojé cilési, vlera dhe shérbime
té shkélqyera pér klientét e saj, duke kontribuar né rritjen
e cilésisé sé jetés sé tyre e duke e béré komunikimin té
prekshém nga té gjithé.

Njé nga géllimet e AMC-sé pér vitin 2008 do té jeté afrimi
drejt grupeve sociale té ndjeshme né Shqipéri, duke ofruar
dhe zhvilluar shérbime dhe produkte té integruara.

Kompania do té vazhdojé t'i trajtojé klientét me respektin
qé meritojné dhe vémendjen qé vetém njé kompani si
AMC mund té ofrojé.

Neé lidhje me shoqériné

AMC do té vazhdojé té kontribuojé pér shogériné
shqgiptare né bazé té nevojave té saj. Népérmjet kétij
kontributi AMC synon té rrisé ndérgjegjésimin dhe
motivimin pér pérshtatjen e standardeve, té cilat synojné
pérmirésimin real té cilésisé sé jetés dhe zgjidhjen e
nevojave emergjente té grupeve té vecanta té popullsisé.
Pérmes shqyrtimit té rezultateve té kontributit qé ka
dhéné mé paré pér shoqéring, kompania do té keté
mundési té pérqendrohet mé tepér né aktivitete té cilat
pérbéjné prioritet pér shogériné e sotme shqiptare.

Pér té mundésuar njé dialog té hapur mes klientéve,
aksioneréve dhe AMC-sé, ne ju nxisim té na kontaktoni
né adresén e postés elektronike mediarelations@amc.
al, pér té na dérguar vérejtjet dhe sugjerimet tuaja. Ne
pérpigemi vazhdimisht qé té garantojmé pérmbushjen e
kérkesave té klientéve tang, jo vetém me shérbime tona,
por edhe me pérfshirjen sociale dhe kontributin toné.
Pér mé tepér, ne besojmé se forcimi i marrédhénieve me
klientét mbetet gelési i suksesit t& kompanisé soné.
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Regarding Customers

AMC will continue its genuine efforts to deliver quality,
value and excellent services to its customers in order
to enhance the quality of life and continue to make
communication available to all residents of Albania.

One of the company’s main goals for 2008 will be to
target specific social groups through the creation and
development of integrated products and services.

The company will continue to treat its customers with
the invaluable respect that they deserve and with the
attention that only a company such as AMC can deliver.

Regarding Society

AMC will continue to contribute based on the recognized
needs of the Albanian society. This contribution will be
aiming to enhance awareness and motivation for the
adoption of the standards that relate to a real improvement
to the quality of life and help in resolving the immediate
needs of specific population groups. Furthermore by
reviewing the results of the previous contribution to
the society, the company will have the opportunity to
continuously improve and focus on effective activities that
constitute a priority for today’s Albanian society.

To enable an open dialogue among customers,
stakeholders and AMC we encourage you to contact
us at mediarelations@amc.al with any comments or
suggestions that you may have. We are continuously
striving to ensure customer satisfaction not only with
our services but also with our social involvement and
contributions. Moreover, we strongly believe that
strengthening our relation with our customers remains
the key to our success as a company.

Mundési pér brezat e ardhshém
Chances for the future generation




AMC do té vazhdojé té nxisé dhe mbéshtesé zhvillimin
e shoqérisé demokratike, duke promovuar pjesémarrjen
aktive qytetare, si dhe shérbimet vullnetare. Kompania
AMC do té jeté pjesémarrése aktive né pérpjekjet e
Shqipérisé pér t'ju bashkuar familjes se madhe Evropiane.

Né lidhje me mjedisin

AMC do té rrisé rolin né manaxhimin dhe uljen e rrezikut
mjedisor. AMC do té nisé njé projekt pér riciklimin e
telefonave celularé té abonentéve té saj, si dhe do té
nxisé nisma dhe fushata, té cilat do té udhéheqin brezat
drejt njé ekosistemi té pastér dhe té shéndetshém.
Brenda mjedisit té punés, AMC do té nxisé punonjésit e
saj qé té jené pérgjegjés pér njé mjedis té pastér.

Pér vitin 2008, AMC do té angazhohet né njé séré
sfidash, té cilat do té kené si synim pjesémarrjen aktive
té kapaciteteve njerézore né iniciativa té lidhura me:

- ruajtjen e konsumit té burimeve natyrore
(p-sh., ujé, letér)

- kursimin e energjisé (p.sh., karburante dhe
energji elektrike)

- shéndetin (rrezatimin elektro-magnetik)

- riciklimin e materialeve (letér, plastiké,
aparate celularé)

Né lidhje me furnitorét dhe partnerét

AMC bén pérpjekje maksimale pér té pasur marrédhénie
té drejta dhe profesionale me furnitorét, té mbéshtetura
né sinqgeritet, besim dhe pérkushtim.AMC do té vazhdojé
té zbatojé parimet e pérgjegjésisé sociale né procesin e
menaxhimit té rrjetit té furnitoréve.

AMC will continue to encourage and support the
development of a democratic society, promoting active
civic participation as well as voluntary services. The
company seeks to be a dynamic player on paving the
road to joining the European Union societies.

Regarding the Environment

AMC will increase the role in managing and reducing
the environmental risk in the communities in which
it conducts its business. AMC will ensure proper
disposal of the mobile telephones from its customers
as well as it will encourage through initiatives and
campaigns a generation that values a clean and
healthy eco-system. Within its work environment,
AMC will encourage environmental awareness among
its employees.

Our goal for 2008 will be taking on a series of challenges
that will target its human resources’ active participation
in initiatives related to:

- natural resources consumption saving
(e.g. water, paper)
- energy saving (e.g. petroleum, electrical energy)
- health (electro magnetic radiation)
- recycling of materials (paper, plastic, mobile
phones etc.)

Regarding suppliers and partners

AMC strives for fair and professional relationships
with its suppliers, based on honesty, trust and
commitment. The company will apply its Social
Responsibility principles in the supply chain
management process.

Jetojmé dhe zhvillohemi s& bashku
Living and prospering together




AMC, kompania nr. | e telefonisé celulare né Shqipéri
AMC, the leading mobile operator in Albania

Reagimi juaj éshté i
réndésishém

Né pérpjekje pér té vendosur ura komunikimi ndérmjet
kompanisé soné dhe klientéve tané besnikg, si dhe pér
té ruajtur standardet e larta té transparencés, kété vit
ne kérkojmé mendimin tuaj népérmjet anketés soné
elektronike mediarelations@amc.al. Né pérputhje me
synimin toné pér pérsosméri né gjithcka qé b&jmé, ne
ftojmé lexuesit tané té na ndihmojné né pérmirésimin

e Raportit toné Vjetor té Pérgjegjshmérisé Sociale.

Me ndihmén dhe bashképunimin tuaj, ne do té jemi
né gjendje qé té trajtojmé céshtje té réndésishme né
adresé té klientéve dhe té gjithé banoréve, si pjesé e
komunitetit ku ne operojmé. Déshirojmé t’ju sigurojmé
se mendimi juaj do té merret né konsideraté dhe do té
vlerésohet shumé.

Your Feedback Matters

In an effort to open up the lines of communication
between our company and our loyal customers as
well as to uphold high standards of transparency,
this year we are asking for your feedback through
mediarelations@amc.al. In accordance with our
aim for excellence in everything that we do,
we invite our readers to help us improve our
yearly Corporate Social Responsibility report.
With your help and collaboration we will be
able to address issues that are important to our
customers and all citizens in the communities
where we operate. We want to assure you that
your feedback will be taken in consideration and
is greatly appreciated.







amc

COSMOTE GROUP

Pjesémarrje

Participation




KOMPANIA NR.| E TELEFONISE CELULARE NE SHQIPERI
THE LEADING MOBILE OPERATOR IN ALBANIA

ALBANIAN MOBILE COMMUNICATIONS - “Gjergj Legisi” - Lapraké - Tirané
Tel.: +355 4 275 000 - 139 FAX:+355 4 257 331 - www.amc.al



