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AMC synon pérsosmériné. Si pjesé e grupit COSMOTE,
lider né fushén e telekomunikacionit né Evropén Juglin-
dore, ne jemi té pérkushtuar té ofrojmé népérmijet risive
teknologjike, komunikim té vazhdueshém dhe té prek-
shém nga té gjithé. AMC, duke qené kompania numér njé
e telefonisé celulare né vend, éshté njékohésisht edhe njé
nga aktorét mé té médhenj ekonomiké né tregun shqiptar.
Pérgjegjésia qé na takon, béhet késhtu njé udhézues pér
kujdesin qé duhet té tregojmé ndaj ményrés se si ne e
ushtrojmé biznesin toné.

Né njé kohé kur pothuajse ¢do qytetar né Shqipéri zo-
téron njé telefon celular, ky aparat po transformohet
¢do dité e mé tepér né njé mjet, i cili ofron shérbime té
shuméllojshme. Sfida qé paraqet ky zhvillim éshté e madhe.
Ajo konsiston né krijimin e njé aksesi té pakufizuar ndaj
njé shérbimi themelor, jo vetém duke mundésuar komu-
nikimin ndérmjet individéve, por edhe duke lehtésuar

At AMC we are dedicated to excellence.As part of COSMOTE,
the leading telecommunications group in South Eastern
Europe, we are also committed to our strategy to provide
seamless and affordable telecommunication through tech-
nological innovation. Consequently, AMC stays unyielding
to its number one position in Albania being one of the
largest economic players in the Albanian market today.The
responsibility we are vested with, therefore, becomes a
benchmark of the way we do business.

With almost every Albanian possessing a mobile phone,
this service is being transformed day by day into a multi-
media, multi-service terminal. This evolution represents a
major challenge: providing unlimited access to an essential
service, not only in making communication between indi-
viduals possible, but also for spreading information through
new means of exchange.

pérhapjen e informacionit népérmijet mjeteve té reja té
komunikimit.

Ne i kemi kushtuar seriozitetin e duhur késaj pérgjegjésie,
pér shkak té impaktit té saj ekonomik, social dhe mjedisor.
E béjmé kété, sepse misioni yné éshté njé pérpjekje afat-
gjaté pér t'u ofruar klientéve tané mjetet mé té reja, mé
efektive dhe mé té besueshme té komunikimit. E béjmé
kétg, teksa u ofrojmé njé jeté cilésore bashképunétoréve
dhe familjeve té tyre, duke u integruar né mjedisin natyror
dhe social qé na rrethon.

Programi yné i Pérgjegjshmérisé Sociale éshté pjesé e kon-
tributit toné pér zhvillimin dinamik té shogérisé shqiptare
té shekullit XXI. E vetédijshme se miréqenia dhe zhvillimi
shogéror jané té pandashém, AMC ka ndérmarré nisma
té shuméllojshme né favor té mjedisit dhe shoqérisé né
térési. Duke u ofruar mbéshtetje financiare njerézve né

We take this responsibility seriously because of its eco-
nomic, social and environmental impacts. We do this be-
cause our mission is a long-term effort to offer our cus-
tomers the most innovative, effective and reliable means
of mobile communications possible.We do this while en-
suring quality of life for our co-workers and their families,
integrating ourselves more effectively into our natural and
social environment.

Corporate Social Responsibility is part of our contribu-
tion to the dynamic Albanian society of the 21st century.
Acknowledging that social prosperity and its growth and
development are inseparably linked, AMC has undertak-
en brave initiatives to benefit society as whole and the
environment. By offering financial support to people in
need, by caring through tangible and intangible initiatives
in culture, education, health and social welfare, care of the

nevojé, népérmjet njé séré projektesh né kulturé, arsim,
shéndetési dhe miréqenie sociale, duke u kujdesur pér
mjedisin, si dhe duke mbéshtetur sportistet dhe artistét
tané mé té talentuar, AMC po e shtrin vazhdimisht rolin e
saj né pérmirésimin e jetés sé qytetaréve shqiptaré.

NE&é ngritjen e strategjisé soné té Pérgjegjshmérisé Sociale
pér vitin 2006, kemi dashur mé shumé se kurré té pér-
qafojmé kété nismé, kété mision, si dhe ta vémé até né
thelb té aktiviteteve tona té pérditshme. Pér té realizuar
kété ne po pérmirésojmé rrjetin e telekomunikacioneve
duke ofruar produkte dhe shérbime gjithnjé e mé cilé-
sore. Kjo kérkon vendosjen e pérgjegjshmérisé dhe etikés
né gendér té veprimtarisé song, pér té pasur njé pérfitim
mbaré shogéror. Né AMC, ne besojmé se nisma té tilla
i hapin rrugén pjesémarrjes soné té métejshme né sho-
qériné shqiptare, pjesémarrje kjo, e cila shkon krah pér
krah me pérkushtimin toné ndaj pérsosmérisé.

environment and by supporting the most talented ath-
letes and artists, AMC is continuously expanding its role
in improving the lives of Albanian citizens.

In developing our social responsibility strategy in 2006,
we wanted more than ever to embrace this undertaking,
this mission, into the heart of our everyday activities. To
achieve this we are developing a superior quality network
combined with improving products and services into our
portfolio. This requires placing responsibility and ethics at
the basis of our commercial activities for collective ben-
efit. At AMC we believe that such initiatives pave the way
for further and more in-depth participation in the Alba-
nian society, a participation which goes hand in hand with
our commitment to excellence.

Stefanos Oktapodas



Profili i Kompanisé
Company Profile

AMC, operatori i paré GSM né historiné e telekomunikacionit
shqiptar, ka léshuar sinjalin e paré né vitin 1996. Me vetém
15,000 klienté né vitin 1999, AMC ka béré hapa gjiganté pér
zgjerimin e numrit té tyre, duke u kthyer késhtu né njé nga
kompanité mé té suksesshme né Evropén Juglindore. Priva-
tizimi me sukses né vitin 2000, shénoi momentin vendimtar
né historiné e saj. Kur COSMO-HOLDING ALBANIA bleu
85% té kapitalit t¢ AMC, kjo e fundit u bé pjesé e grupit COS-
MOTE. Me njé zhvillim dinamik né té gjitha nivelet, AMC mban
sot vendin e paré né tregun shqiptar té telekomunikacion-
eve me mé shumé se njé milion abonent&; mbulim territori
né masén 85%; mbulim popullsie prej mé shumé se 98.4%, si
dhe zotéruese e 51.5% té tregut té telefonisé sé lévizshme.
Rritjet financiare t&é AMC-sé jané njé tregues i forté i suksesit
té kompanisé. Q& nga viti 2000, AMC i ka shtuar té ardhurat
vjetore né aférsisht 6 heré mé shumé, duke respektuar njéko-
hésisht té gjitha standardet e BE-sé e legjislacionin shqiptar
dhe duke ofruar produkte e shérbime té njé cilésie té larté
dhe me ¢mime té arsyeshme.

PERMBLEDHJE E REZULTATEVE FINANCIARE

Shuma né milion € 2006
Té ardhura 151,0
EBITDA 91,0
Norma EBITDA 60.3%
Té ardhurat bruto 68,0
Tatimi mbi té ardhurat 18,1
Té ardhurat neto 49,9
Norma e té ardhurave neto | 33.0%

Té ardhurat e AMC-sé pér vitin 2006 ishin 9.7% mé té larta
se njé vit mé paré, duke arritur shifrén 151 milioné Euro. Kjo
erdhi si rezultat i njé rritjeje té numrit té abonentéve prej
26.7%, e cila konsolidoi mé tej pozicionin kryesues té kom-
panisé né treg.Vit pas viti, EBITDA e AMC-sé éshté rritur me
10.2%, ndérkohé qé té ardhurat neto jané rritur me 20.3%,
me normé té té ardhurave neto qé arriti 33%, krahasuar me
30.1% té vitit té kaluar.

AMC, the first GSM operator in Albanian telecommunica-
tion history, emitted its first signal in 1996. Counting merely
15000 customers in the year 1999, AMC made giant leaps
to increase its customer base and grew to become one of
the most successful companies in South-east Europe. Its suc-
cessful privatization in 2000 was the real turning point in its
history. At that time, AMC became a subsidiary of COS-
MOTE when COSMO-HOLDING ALBANIA acquired 85%
of its capital. With an impressively dynamic track record at
all levels, AMC today holds the leading position in the Alba-
nian market with more than one million subscribers, a ter-
ritory network coverage of 85 %, a population coverage of
more than 98.4 % and with a market share of 51.5%.AMC’s
financial growth is a strong indicator of the company’s over-
all success. Since the year 2000 AMC has increased total
revenue by nearly six fold all while adhering to EU standards
and Albanian legislation and providing top-quality products
and services at affordable prices.

SUMMARY FINANCIAL RESULTS

Amount in € million 2006
Revenues 151,0
EBITDA 91,0

| EBITDA margin 60.3%
Gross income 68,0
Income taxes 18,1
Net income 499
Net Income margin 33.0%

AMC’s revenues for 2006 were 9.7% higher than the year
before reaching €151 million. This was the result of a 26.7%
increase in its subscriber base which further consolidated the
company’s leading market position. Year on year AMC'’s EBIT-
DA grew by 10.2% while net income increased by 20.3%, with
the net the income margin hitting 33% compared to 30.1% in
the previous year.




Rritja e shpejté dhe e vazhdueshme e numrit té abonentéve
éshté njé tregues i performancés sé shkélgyer té shérbimeve
té AMC-sé pér afrimin e klientéve. Gjaté viti 2006, AMC ka
regjistruar njé rritje t& dukshme té numrit té klientéve, si¢
vihet re edhe nga rritja mesatare vjetore prej 27%. Kjo rritje e
ndjeshme éshté njé tregues i qarté i preferencés dhe besimit
gjithnjé e mé té madh qé klientét kané tek kompania dhe of-
ertat e saj konkurruese. 32 pika shitjeje té AMC-sé té shtrira
né té gjithé vendin ofrojné asistencé dhe kujdes profesional
pér té gjithé qytetarét.

Népérmjet marréveshjeve me 247 operatoré celularé né 101
vende té ndryshme, AMC ofron shérbime roaming pér abo-
nentét shqiptaré qé udhétojné jashté vendit dhe vizitorét qé
vijné né Shqipéri. Vetém gjaté vitit 2006, AMC ka investuar
23,933,888 €, pothuajse dyfishin e shumés sé harxhuar né
vitin 2000.

FY-05 | QI-06 | HI-06 | 9m-06 | FY-06

Totali i numrit t& klientéve | 781,496 | 827,524 | 849,466 | 900,965 | 990,279

AMC éshté gjithashtu njé nga kontribueset kryesore né bux-
hetin e shtetit duke paguar taksa dhe TVSH né njé shumé prej
I55 milioné Euro, si dhe njé kontribut né taksa direkte prej
34,091,434 Euro.AMC kryeson gjithashtu duke u renditur né
vend té dyté pérsa i pérket punésimit né vend, me 532 pu-
nonjés, té ciléve u ofrohen standarde té burimeve njerézore
té barabarta me ato té punonjésve evropiané.

Kontributi né taksat direkte (né €)

2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006

0,009,074 13,397,316 | 33,057,697 | 29237415 | 27,730035 | 33467,762 (34091434

Kontributi i sigurimeve shoqérore (né €)

86,078 ‘ 192,777 ‘ 365,472 ‘ 519,859 ‘ 579,062 ‘ 706,478 ‘989,338‘

Si kompania numér njé e telefonisé celulare né Shqipéri, AMC
ofroi e para shérbimet SMS, MMS, GPRS dhe internetin
népérmjet GPRS-sé né vend. Pér vite me radhé, AMC éshté
konsideruar kompania mé e suksesshme né Shqipéri dhe njé

The continuous increase of mobile telephone users year after
year points to the excellence of AMC services in attracting and
retaining valuable customers. During 2006, AMC registered
significant subscriber growth, as demonstrated by the 27% in-
crease in its customer base on a yearly basis. This remarkable
growth is a clear indicator of the Albanian consumers’ contin-
uously increasing preference and confidence in the company
and its competitive offerings. Thirty-two AMC branded points
of sale have spread across the country offering professional,
personalized care and assistance to all citizens.

Through agreements with 247 mobile operators in 101 coun-
tries, AMC provides roaming services to Albanian subscribers
traveling abroad and visitors to Albania. In 2006 alone AMC
invested 23,933,888 €, almost double the amount that it spent
in year 2000.

FY-05 | QI-06 | HI-06 | 9m-06 | FY-06 ‘
Total Customer base |781,496 |827,524 849,466 | 900,965 | 990,279 ‘

AMC is also one of the largest contributors to the Albanian
state budget contributing taxes and VAT of 155 million Euros
to the state coffers plus a contribution of 34,091,434 Euros to
direct taxes. AMC also leads the way by being the country’s
second largest employer currently with a workforce of 532
employees all provided with human resource standards equal
to European workers.

The contribution to direct taxes (in €)

2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006
10009074| 13397316 | 33057697 | 29237415 | 27730035 | 33467762 |34091434

The contribution to social security (in €)
|86,078 | 192,777 | 365,472 | 519,859 | 579,062 | 706,478 |989.338|

Being the frontrunner in Albanian telecommunications,AMC
was the first to introduce the SMS,MMS, GPRS and Internet
through GPRS services in Albania. For several years AMC
has been considered the most successful company in Alba-

nga mé té suksesshmet né Evropé. Né vitin 2005, AMC u zg-
jodh nga Organizata pér Zhvillim dhe Bashképunim Ekonomik
(OECD) si kompania mé e suksesshme né Evropén Juglindore.

Né tetor 2005, AMC iu bashkéngjit imazhit té ri t& Grupit
COSMOTE — operatori celular me shtrirjen mé té gjeré né
Evropén Juglindore. Me pothuajse | | milioné abonenté né Gre-
qi, Shqipéri, Bullgari, ish-Republikén Jugosllave té Maqedonisé
dhe Rumani, COSMOTE tashmé i shérben njé popullsie prej
46 milioné banorésh, népérmjet kompanive té saj, COSMOTE
Greqi,AMC, GLOBUL, COSMOFON, dhe COSMOTE Rumani.
Numri i abonentéve té grupit COSMOTE e ka kaluar shifrén
prej |l milioné, duke shénuar njé rritje prej 35.4% krahasuar
mé njé vit mé paré.Té ardhurat e Grupit pér vitin 2006 arritén
shifrén 2,382.3 milioné Euro, njé rritje prej 32.5% nga viti 2005,
ndérsa EBITDA arriti njé rekord prej 876.2 milioné Euro dhe té
ardhurat neto kapén shifrén 360.5 milioné Euro.

Né pérputhje me vizionin dhe parimet e Grupit COSMOTE,

AMC mbéshtetet né objektivat strategjike té méposhtme:

* Té ruajé pozitat kryesuese né treg.

* Té nxisé rritien e kohés sé bisedés dhe pérdorimin e
shérbimeve me vleré t& shtuar si dhe t& rrisé€ pérgindjen e
té ardhurave

* Té krijojé njé model te vendit t& punés, pérsa i pérket
cilésisé dhe efikasitetit.

* Té dallohet mbi konkurrentét né té gjitha drejtimet

* Té rrisé kapitalin dhe té shtojé té ardhurat pér aksionerét

Ndérkohé qé mbron parimet bazé té saj:

* Burimet njerézore jané aseti yné mé i vlefshém

* Kontributi i gjithsecilit &€shté themelor pér zhvillimin e
métejshém t& AMC-sé

* Pérparim dhe vlerésim

* Besueshméri dhe transparencé

* Pérpjekje e vazhdueshme pér pérmirésim

* Shkémbim i njohurive

* Pérdorim racional i burimeve

* Politika té orientuara drejt klientit

* Rritje e Pérgjegjshmérisé Sociale.

nia and one of the most successful in Europe. In 2005 AMC
was designated the most successful company in South East
Europe by OECD.

In October 2005 AMC adopted the new corporate image of
COSMOTE Group — the mobile operator with the widest
presence in South Eastern Europe. With almost 10 million
customers in Greece, Albania, Bulgaria, FY.R.O. Macedonia
and Romania, COSMOTE today serves a market of 46 mil-
lion people, through its companies, COSMOTE Greece, AMC,
GLOBUL, COSMOFON and COSMOTE Romania. COS-
MOTE Group’s customer base has exceeded || million, a
35.4% increase from a year ago.The Group’s revenues for the
year 2006 reached 2,382.3 million Euro,a 32.5% increase from
2005, while EBITDA reached a record 876.2 million Euro and
the net income reached 360.5 million Euro.

In accordance with COSMOTFE'’s visions and values AMC fo-

cuses on the following stratigic objectives:

* Sustain leadership in market share and profitability

* Enhance voice usage, stimulate VAS and increase the
percentage of revenues

* Establish a model ‘work-place’ organization, in terms of
quality and efficiency

« Differentiate itself from competition on all fronts

» Optimize capital structure and increase returns to
shareholders

While defending its core values:

* AMC's human resources are our most valuable asset

* Everyone’s contribution is essential to AMC's future growth
* Advancement and Reward

* Credibility and Transparency

* Continuous effort for improvement

* Exchange of knowledge

* Rational use of resources

» Customer centric approaches on all fronts

* Increased social responsibility



Elementét Kyc té Drejtimit né AMC

Key Elements of Corporate Governance at AMC

Késhilli Mbikqyrés
Késhilli mbikqyrés mblidhet 4 heré né vit dhe mbikqyr aktiv-
itetet e Bordit té Drejtoréve.

|. Konstandinos Liamidis Kryetar
2. Georgios Tsonis Zv/Kryetar
3. Igli Daka Anétar

Bordi i Drejtoréve té AMC-sé
Bordi i drejtoréve mblidhet ¢do muaj dhe mbikgyr gjithé aktiv-
itetin e kompanisé.

Evangelos Martigopoulos Kryetar

Elias Fotiadis Zv/Kryetar
Stefanos Oktapodas Drejtor Ekzekutiv
Nikolaidi Irene Anétare
Mavrogalos Spyros Anétare

* Drejtori ekzekutiv éshté pérgjegjés pér menaxhimin
operacional.

AMC pérpiget té ofrojé gjithnjé produkte dhe shérbime cilé-
sore. Népérmjet biznesit té telefonisé celulare, AMC do té
vazhdojé té japé kontributin e saj pér shoqériné dhe ekonom-
iné ku ajo zhvillon aktivitetin e saj.Vetém né partneritet me
qytetarét shqiptaré, AMC do mundet té arrijé géllimet e saj
vizionare, té ruajé pozicionin e saj si lider né tregun e telefon-
isé celulare né vend, si dhe té sigurojé pozitat e njé konkur-
renti té vérteté né tregun botéror.

Supervisory Board
Supervisory Board meets 4 times per year and supervises the
activities of the Board of Directors.

|. Konstandinos Liamidis Chairman

2. Georgios Tsonis Vice Chairman

3.1gli Daka Member

AMC’s Board of Directors
The Board of Directors meets on monthly bases and super-
vises total activity of the company.

Evangelos Martigopoulos Chairman

Elias Fotiadis Vice Chairman

Stefanos Oktapodas Executive Director

Nikolaidi Irene Member
Mavrogalos Spyros Member

* Chief Executive Director assumes the primary
responsibility for the operational management.

AMC strives to achieve quality in all that it does. Through the
mobile telephone business,AMC hopes to continue its contri-
bution to the society and the economy where it operates. It is
only in partnership with the citizens of Albania that AMC will
be able to achieve its visionary goals and maintain its leading
position in the country’s mobile telephone market and assure
its position as a true competitor in the global market.




Strategjia e Kompanisé
The Company Strategy

Parimet e Pérgjegjshmérisé Sociale

AMC erdhi né Shqipéri kur linjat e telefonisé fikse, nuk ishin
njé komoditet i prekshém nga té gjithé. Né sajé té pérp-
jekjeve té vazhdueshme, kompania arriti té pajiste pjesén mé
té madhe té popullsisé me shérbime té njé cilésie té pakra-
hasueshme. Sot, me mé shumé se njé milion abonenté, AMC
pérmbush nevojat pér komunikim té té gjithé vendit. Si pjesé
integrale e ekonomisé sé vendit, AMC éshté e vetédijshme
pér rolin e saj si njé forcé drejtuese pér zhvillimin dhe pros-
peritetin e shogérisé shqiptare.

AMC éshté e pérkushtuar té zbatojé té gjitha aspektet e
Pérgjegjshmérisé Sociale gjaté ushtrimit té veprimtarisé sé
saj, si dhe né kontaktet qé ka me té gjitha palét (punonijésit,
aksionerét, klientét, shoqériné né pérgjithési dhe mijedisin).
Duke iu pérmbajtur standardeve strikte té etikés dhe trans-
parencés, AMC pérpiget té garantojé njé sukses té vazh-
dueshém dhe né té njéjtén kohé té mbetet njé pjesé integrale
e komunitetit shqiptar.

AMC e ka vendosur shoqgéring, né té cilén operon, né qendér
té aktiviteteve té korporatés. Késhtu, AMC mbetet e pérkush-
tuar pér t'u shérbyer nevojave té késaj shogérie dhe pér té ndi-
hmuar né pérmirésimin e cilésisé sé jetés brenda komunitetit.
Programi i Pérgjegjshmérisé Sociale né AMC éshté mé shumé
sesa njé nismé afatshkurtér. Ai éshté njé géllim né vetvete, njé
mbéshtetje dhe njé kéndvéshtrim etik mbi aktivitetin e kom-
panisé. AMC e ka adoptuar plotésisht kété program, e ka béré
até pjesé té ADN-sé sé kompanisg, njé tipar dallues té njé kom-
panie konkurrente né tregun botéror. Pérgjegjshméria Sociale
éshté njé premtim pér klientét, punonjésit dhe pér komunitetin
né térési. Ne jemi té ndérgjegjshém se, pér té pasur njé biznes
té suksesshém, éshté e domosdoshme té kontribuojmé né
komunitetin ku jetojmé, punojmé dhe shérbejmé.

Neé lidhje me burimet njerézore
Punonjésit e AMC-sé jané gelési i suksesit té kompanisé.

Corporate Social Responsibility Principles

AMC entered Albania when fixed line telephones while a neces-
sity were a scarce commodity. Through continuous efforts the
company was able to provide communication services for most
citizens of Albania with unparalleled quality and all with a touch
of a button. Today with slightly more than one million subscrib-
ers, AMC fulfills the communication needs of a nation. Operat-
ing in a developing economy,AMC acknowledges and embraces
the role that it can play as a driving force for the progress and
prosperity of the Albanian society.

AMC is committed to implement all aspects of Corporate So-
cial Responsibility in all the business that it conducts and all con-
tacts that it has with the stakeholders (employees, shareholders,
customers, suppliers, society in general and the environment).
Through strict ethical standards and transparency AMC strives
to be a successful company while remaining an integral part of
the Albanian community.

AMC places the society in which it operates at the heart of
its corporate activities. As such, it is dedicated to serving its
dynamic needs and to helping improve the quality of life within
the community. Corporate Social Responsibility at AMC is more
than just a short-term initiative. It is a commitment, a partner-
ship, and an ethical lens on corporate development. AMC has
fully adopted Social Responsibility, it has made it part of its com-
pany DNA, a permanent feature of a company competing in
the global market. Corporate Social Responsibility is a pledge of
loyalty to the AMC stakeholders; its customers, its employees,
and the community as a whole. AMC understands that in order
to succeed in business it is necessary to make a difference in the
communities in which we live, work, and serve.

Regarding Human Resources:

AMC’s employees are the key drivers behind the witnessed
success of AMC. The company has made human resources
a priority to ensure continuous growth of a healthy work




Burimet njerézore mbeten pérparési pér ne, né ményré qé
té sigurojmé njé rritje té vazhdueshme té punonjésve dhe
njé mjedis pune té shéndetshém. AMC respekton angazhimin
dhe kultivon talentin e punonjésve, té cilét jané né shérbim té
kompanisé dhe klientéve té saj. Kompania nxit potencialin e
secilit pér rritje personale dhe profesionale dhe pérpiget té
krijojé njé mjedis té sigurt pune, me té drejta té barabarta pér
té gjithé punonjésit, pavarésisht nga gjinia, raca apo kombésia
e tyre. Menaxhimi i burimeve njerézore né AMC udhéhiqet
nga parimet e Pérgjegjshmérisé Sociale. Ndjenja e té genit
pjesé e njé grupi, kultivimi i ideve té reja, mundésia e shér-
bimeve té avancuara dhe trajnimeve, té gjitha kéto e béjné
AMC-né njé kompani té suksesshme, jo vetém né vend, por
edhe né rajon.

NEé lidhje me klientét

AMC pérpiqget té ofrojé rrjetin mé té miré té mundshém té
telekomunikacionit pér klientét e saj. Pér mé tepér,AMC éshté
e ndjeshme ndaj nevojave té klientéve, duke ofruar shérbime
té pérshtatura sipas nevojés sé tyre dhe duke e béré telefon-
iné e lévizshme té prekshme pér té gjithé. AMC ekziston né
sajé té klientéve, ndaj edhe kéta té fundit mbeten né qendér
té té gjithé veprimtarisé sé saj. Politika e ¢gmimeve konkur-
ruese dhe shérbimet praktike qé ofrohen, béjné q¢ AMC té
vegohet nga konkurrentét né disa drejtime. Cilésia, vlerat dhe
performanca e shkélqyer né shérbimet ndaj klientéve mbeten
parime te géndrueshme pér AMC-né.

Né lidhje me shoqériné

Kompania bén pérpjekje pér té qené sa mé aktive né sho-
qériné shqiptare dhe beson se ndryshimet qé ndodhin né
shoqéri jané mé té géndrueshme. Kompania promovon né
ményré aktive vlerat e njé shoqérie demokratike dhe pérpiqet
té krijojé mundési pér zhvillim pér té gjitha shtresat e sho-
qérisé. Si pjesé e pandaré e shoqérisé shqiptare né kéto vite
ndryshimesh,AMC ka luajtur njé rol dinamik si mbéshtetése e

force and work environment, one which AMC prides itself on.
AMC respects the commitment and cultivates the talent of
employees who serve the company and its customers. AMC
encourages each individual’s potential for personal and pro-
fessional growth and strives to create a safe working envi-
ronment with equal rights for all employees, regardless of
gender, race, or ethnicity. Principles of Social Responsibility
guide human resource management at AMC.An environment
of team spirit, the cultivation of new ideas, and availability of
advanced services and training, makes AMC a success story
in the corporate environment not only within the country,
but across the region.

Regarding Customers:

AMC strives to provide its customers with the best telecom-
munications network possible. Moreover, AMC is sensitive to
the needs of our customers, adjusting services as necessary
and making mobile communication accessible and affordable
to all. AMC exists because of it customers and therefore the
company adopts a customer-centric approach.The firm’s com-
petitive pricing policy and its advanced, user-friendly and com-
prehensible services set AMC apart from competition within
the country. Quality, value and excellence in services to cus-
tomers are AMC’s uncompromising principles.

Regarding Society:

The company makes a conscious effort to become an active
player in Albanian society. AMC believes that changes that
happen within are the most effective and enduring ones. The
company actively promotes democratic values in society and
seeks to create opportunities for advancement in all levels of
society.As part of Albanian society in these years of dramatic
societal change,AMC has played a dynamic role as a supporter
of development and of values for a free and open society, one
with opportunities and equality for all.

zhvillimit dhe vlerave pér njé shoqéri té liré dhe té hapur, njé
shoqéri me mundési dhe barazi pér té gjithé.

NEé lidhje me furnitorét

Bazuar né praktikat mé té fundit pér menaxhimin e lidhjeve me
partneré té ndryshém, AMC ndjek njé strategji té shqyrtuar
miré pér pérzgjedhjen e kétyre té fundit, ku transparenca, be-
sueshméria, dhe cilésia mbeten kritere bazé. E ndérgjegjshme
se performanca dhe imazhi yné né komunitet mund té ndiko-
hen nga aktiviteti i partneréve tané, AMC ka pérvetésuar dhe
zbatuar parimet e Pérgjegjshmérisé Sociale né té gjitha hallkat
e zinxhirit té marrédhénieve tregtare me partnerét.

Né lidhje me investitorét

AMC duke u udhéhequr nga parime té géndrueshme dhe
strikte né drejtimin administrativ, ka pérvetésuar praktika efi-
kase té auditimit té& brendshém. Kompania i jep njé réndési té
veganté drejtimit sa mé efektiv dhe ka krijuar njé séré rregul-
lash té brendshme, parimesh dhe mekanizmash monitorimi,
né ményré qé menaxhimi té realizohet né pérputhje me inter-
esat e aksioneréve té saj. Népérmijet vénies né jeté té kétyre
parimeve, kompania ka qéllim krijimin e besimit té& ndérsjellé
ndérmijet aksioneréve dhe stafit menaxhues. Procedurat e
mbikéqyrjes dhe kontrollit té aktiviteteve té kompanisé, duke
qené vazhdimisht né funksion té interesave té aksioneréve,
sigurojné transparencé pér investitorét.

Né lidhje me mjedisin

Si ¢do biznes i pérgjegjshém, AMC pérpiqet té ushtrojé aktiv-
itetin e saj né njé ményré sa mé pak té démshme pér mjedisin,
duke minimizuar ¢do efekt qé veprimtaria e saj mund té keté né
té. Kompania po pérpiqget té zhvillojé njé Sistem pér Menaxhimin
Mijedisor, ndérkohé qé ndérgjegjéson klientét dhe punonijésit e
saj pér njé sjellje sa mé té pérgjegjshme né raport me ekosis-
temin rrethues. Zhvillimi i veprimtarisé sé saj né njé mjedis té
shéndetshém éshté pjesé e planit té¢ AMC-sé pér té ardhmen.

Regarding Suppliers:

With quality, transparency, and reliability as key criteria, AMC
implements a uniform supplier selection policy based on the
latest supplier management practices. Acknowledging that our
social performance may be affected by supplier activities, AMC
has developed and applied Social Responsibility practices in
the supply chain management process.

Regarding Investors:

AMC applies sound and clear Corporate Governance princi-
ples and effective internal audit practices.The company plac-
es great emphasis on proper Corporate Governance and has
established a set of internal regulations, principles as well as
monitoring and control mechanisms in order to ensure that
the company is managed in accordance with the interests of
its stakeholders, that is, all those who have a legitimate inter-
est in the activities of the company. Through the application
of these corporate governance principles, the company aims
to build trust between shareholders and management and
to divide powers and responsibilities between shareholders
and management as effectively as possible. The procedures
for oversight and control of the company’s activities provide
the investors with transparency and protect the interests of
the shareholders.

Regarding the Environment:

AMC, just as any other responsible company, strives to con-
duct business in an environmentally-friendly way, minimizing
any effects that its activities may have on the environment.
The company seeks to develop an Environmental Management
System, while increasing awareness among its customers and
employees for responsible behavior towards our eco-system.
Fully operating in a healthy environment is part of AMC'’s vi-
sionary plan for the future.



Aktorét Kryesoré: Punonjésit Tané

The Key-Players: Our Employees

Punonijésit tané

Celési i suksesit

Punonijésit jané celési i suksesit t&é AMC-sé. Né pozitat e njé
punédhénési té standardeve evropiane, AMC ofron ambient
pune té sigurt dhe té shéndetshém, rregullore e politika té
brendshme té qarta dhe jo-diskriminuese, liri mendimi dhe
shprehjeje, si dhe dialog té hapur ndérmjet punonjésve té
té gjitha niveleve. AMC ka sjellé njé mendési té re né me-
naxhimin e politikave té burimeve njerézore dhe krijimin e
vendeve té punés. Kompania kujdeset jo vetém pér perform-
ancén personale té punonjésve, por gjithashtu edhe pér zh-
villimin e tyre personal dhe profesional. AMC nxit risité dhe
talentin dhe i transformon ato né produktivitet dhe eficencé.
Kompania ndjek praktika té ndryshme, té cilat pérfshijné sis-
temet e zhvillimit té aftésive profesionale, paketa shpérblimi
térheqése, aktivitete sociale pér krijimin e njé mjedisi optimal
pune, etj. Cdo punonjés i AMC-sé pérfagéson njékohésisht
edhe vlerat e géllimet e kompanisg, duke iu permbajtur pari-
meve té Pérgjegjshmérisé Sociale dhe duke pasqyruar rritjen
e shéndetshme té kompanisé né vite. Ruajtja e standardeve
té larta dhe e marrédhénieve té shkélqyera me klientét dhe
aksionerét éshté béré e mundur vetém pérmes punés se
shkélgyer té punonjésve tané.

Té dhéna lidhur me punonjésit

Numri i punonjésve té AMC-sé éshté rritur né vite, duke
reflektuar késhtu edhe rritjen e pérgjithshme té kompa-
nisé né Shqipéri. Né vitin 2006, numri i té punésuarve né
AMC arriti shifrén 532 punonjés, nga té cilét, 54.6% jané
gra dhe 45.4% jané burra, me njé moshé mesatare 31 vjeg.
79.9% e punonjésve kané diplomé universitare, dhe pasuni-
versitare, 7.8% kané diplomé shkolle té mesme teknike dhe
0.9 % kané mbaruar arsimin e detyrueshém (kéta té fundit
jané kryesisht korrierg).

AMC mbledh rreth vetes mé té aftét dhe mé té mirét, si né
aspektin profesional, ashtu edhe né até personal. Kompania
ofron mundési karriere pér té sapodiplomuarit,

Our Employees

The drivers of success

Employees are the heart of AMC’s success. As a world-class
quality employer AMC makes sure to provide a safe and healthy
workplace, fair and clear policies and procedures, freedom of
opinion and expression for all, and an open dialogue among
all levels of employees. AMC has brought a new mentality to
job creation and human resources policies in the country.The
company is concerned not only with the employees perform-
ance, but with their personal and professional development
as well. AMC cultivates innovation and talent and transforms
it into productivity and excellence. The company implements
several practices that include, professional skills development
systems, appealing remuneration packages, activities to create
an optimum and sophisticated work environment etc. Each
and every one of AMC’s employees represents the values and
goals of the company, clearly adopting the Social Responsibil-
ity principles and mirroring the healthy growth of the com-
pany over the years. It is only through the exceptional work of
these valuable players that AMC is capable of holding such high
corporate standards and maintaining great relationships with
its customers and all of its stakeholders.

Statistical Data

AMC’s work force has grown over the years, reflecting the
overall growth of the company in Albania. In 2006 the number
of employees reached 532. Of all the people that work for
the company 54.6% are women and 45.4% men with an aver-
age age of 31 years. 79.9% of the employees hold a university
degree or higher, 7.8% have technical high school degree, | 1.4
% have a high school degree and 0.9% have compulsory educa-
tion degree (the latter are mostly couriers).

AMC attracts the best and the brightest, professionally as well
as personally. The company offers advancement opportunities
for young graduates as well as great benefits for more experi-
enced and qualified employees.




si dhe pérfitime té médha pér punonjésit mé me pérvojé dhe
mé té kualifikuar. Kushtet e shkélqyera té punés i béjné pu-
nonjésit e AMC-sé njé aset, jo vetém pér kompaning, por dhe
pér ekonominé dhe shoqériné shqiptare né pérgjithési.

AMC éshté né kérkim té vazhdueshém té ményrave pér ta
béré vendin e punés sa mé té shéndetshém, té kéndshém dhe
produktiv pér punoniésit e saj. Jo shumé kompani né Shqipéri
mund té krijojne avantazhet qé ofron AMC. Duke besuar se
jané pikérisht punonijésit e saj, ata gé e mbajné né duar suk-
sesin e kompanisé, AMC do té vazhdojé rrugén drejt rritjes sé
vazhdueshme té miréqenies sé tyre.

Pérfitimet kryesore.
AMC ofron paketa shpérblyese konkurruese dhe pérfitime
té tjera, si:

* Marréveshje té veganta me kompanité e tjera pér tarifa té
reduktuara pér punonjésit e AMC-sé.

* Programe tarifore pér té gjithé punonjésit, me ¢mime
veganérisht té lira, plus njé sasi té caktuar kohe bisede falas
dhe njé numér me po té njéjtin program tarifor pér té
aférmit e tyre.

* Dhurata dhe shpérblime té veganta né raste festash.

* Politika elastike pér lejet nga puna dhe kujdes pér nevojat
e veganta.

* Mbulimi i kostove té kujdesit shéndetésor.

* Organizimi i aktiviteteve sportive dhe té tjera, me qéllim
pérmirésimin e jetés profesionale dhe personale té
punonjésve.

Krijimi i njé mjedisi barazie pér té gjithé

AMC krenohet me pérkushtimin e saj pér barazi gjinore dhe
mundési té barabarta pér té gjithé, pavarésisht prejardhjes
apo racés. Kompania numéron 56.4 % punonjése femra dhe
pérdor njé metodé punésimi gjithépérfshirése. Rekrutimi,
vecanérisht ai i grave,

The excellent working conditions make AMC employees an
asset not only to the company but to the developing economy
and society as a whole.

AMC leads the way with incentives to make the workplace
more productive, healthy, and enjoyable for its employees.Very
few companies in Albania can match the benefits that AMC
has to offer.The company is always on the look-out to add any
benefits that may make employees more comfortable, more
satisfied and motivated and consequently more efficient. AMC
believes that its employees hold the success of the company in
their hands and therefore the company is willing to go out of
its way to ensure the well-being of its team.

Key Benefits:
AMC offers competitive remuneration packages and voluntary
benefits, such as:

* Special agreements with other companies for special dis
counts for its employees in terms of products and services.

*» Corporate mobile phones for all employees with special
inexpensive programs and a bonus corporate phone of the
same program for their dear ones.

* Gifts and special rewards on festive occasions.

* Flexible leave policy, attentive to special needs.

* Covering costs of health care.

* Organization of sports activities and other events with an
aim to balance employees’ professional and personal life

Creating an Environment of Equality for All

AMC prides itself on its commitment to gender parity and
equal opportunities for all individuals regardless of where
they come from or their ethnicity. The company holds a 56.4%
record of female employees and the recruiting process has
gathered people from all over the country to work togeth-

kryhet duke pasur si prioritet ngushtimin e hendekut gjinor.
AMC ka shénuar arritje té veganta né krijimin e njé mjedisi
barazie dhe diversiteti né vendin e punés.

Sigurimi i kushteve té shkelqyera té punés

Njé ndér pérparésité e AMC-sé éshté sigurimi i njé mjedisi té
shkélqyer pune pér té ndihmuar punoniésit te shfagin dhe te
zhvillojne mé tej aftésité e tyre. AMC mbetet e pérkushtuar
t'u ofrojé mé té mirén punonjésve té saj. Teknologji e fjalés sé
fundit, ushgim cilésor dhe me ¢mim té arsyeshém, transport
i siguruar dhe njé mjedis pozitiv, jané vetém disa nga ményrat
se si AMC shpreh vlerésimin pér punonjésit e saj. AMC ka
vendosur standarde té larta komunikimi brenda kompanisé
dhe nuk toleron sjellje qé devijojné nga vlerat dhe parimet
e saj. Respekti, mirésjellja dhe profesionalizmi karakterizojné
vendin e punés né AMC.

Motivimi i punonjésve

Cdo vit eprorét kryejné vlerésime té arritjeve individuale
pér vartésit e tyre. Secili punonjés vlerésohet né bazé té dy
kritereve gé jané themelore pér suksesin e kompanisé: afté-
sia pér té punuar né grup dhe pér t'iu pérshtatur nevojave
té kompanisé. Népérmjet késaj procedure, AMC thekson se
sa e réndésishme éshté qé kompania té keté njé vizion té
pérbashkét, cka e vérteton puna né grup dhe pérpjekjet e
pérbashkéta pér té pasur sukses. Shpérblimet financiare jané
njé pjesé e pandaré e politikave té motivimit té punonjésve
té AMC-sé. “Punonijési i muajit” dhe “Punonjési i vitit”, jané
¢mimet qé u jepen punonjésve pér t'i motivuar ata. Pér mé
tepér, mbrémje, festa dhe aktivitete té tjera pér punonjésit,
jané organizuar periodikisht si pjesé e réndésishme e procesit
té forcimit té lidhjeve mes tyre.

Sigurimi i mundésive pér edukim dhe zhvillim

AMC e konsideron edukimin e vazhdueshém dhe ngritjen
profesionale si njé kérkesé kyce pér té ardhmen dinamike
té kompanisé. Né kété pérpjekje kompania ofron rregullisht

er under the label of the leading mobile operator in Albania.
AMC has consciously employed people from all different back-
grounds and in particular women in order to close the gender
gap that may exist in the work force. AMC has made great
progress in creating an environment of equality and diversity
in the workplace whose success speaks for it.

Providing Excellent Working Conditions

A key priority for AMC is to provide an excellent working
environment that enables employees to perform to the best of
their capabilities, benefiting their own as well as the company’s
development. AMC remains committed to provide the best
for its employees. State of the art technology, qualitative dining
services at low costs, facilitated transportation, and a positive
environment are a few ways that AMC expresses its apprecia-
tion to its devoted employees. AMC enforces high standards
of communication within its company and does not tolerate
behavior that deviates from the general values and principles
of the company. Respect, compassion, and professionalism
characterize the excellent workplace at AMC.

Employee Incentives

Once a year each individual performance appraisals are con-
ducted with AMC employees and evaluated by their respective
superiors. Each employee is graded based on two criteria cru-
cial to the company’s success: the ability to work in groups and
the ability to adapt to the needs of the company. Through this
procedure AMC seeks to emphasize the importance of having
a common vision for the company, enhanced by teamwork and
collaborative efforts to succeed. Financial rewards are an in-
tegral part of AMC’s employee-motivation policies.“Employee
of the Month” and “Employee of the Year” are prizes which
are awarded to provide an incentive for employees to achieve
their best. Furthermore, employee parties, festivities,and other
group activities are organized periodically as an important part
of the socialization and trust-building process among them.



programe trajnimi té specializuara, brenda dhe jashté vendit.
Pérve¢ seminareve té brendshme té trajnimit, AMC kryen
gjithashtu seminare trajnimi té specializuara né teknologji
dhe menaxhim, né bashképunim me organizatat e akreditu-
ara, népérmjet metodave té avancuara té edukimit me kom-
pani vendase dhe té huaja. Vetém né vitin 2006 punonjésit
kané marré pjesé né rreth 580 oré trajnimi teknik dhe 158
oré trajnimi né menaxhim dhe ekspertizé profesionale. Njé
numér i madh kompanish i kané pajisur punonjésit e AMC-
sé, gjaté seminareve dhe trajnimeve, me njohurité e fundit
té zhvillimit teknologjik, si dhe me aftési biznesi dhe zgjidhje
dinamike menaxhimi.

Krijimi i njé identiteti dhe kulture té pérbashkét
Duke besuar né natyrén humane té punonjésve té saj, AMC
ka gené déshmitare e shumé nismave té punonjésve té saj,
né kuadér té Pérgjegjshmérisé Sociale té kompanisé. Fushata
pér dhurimin e gjakut, organizuar né bashképunim té ngushté
me Kryqin e Kuq Shgqiptar, ka pérfshiré shumé punonjés té
AMC-sé. Njé tjetér aktivitet i iniciuar dhe organizuar nga
punonjésit e AMC-sé ishte fushata né ditén ndérkombétare
kundér té SIDA-s. Shuma e mbledhur shkoi né mbéshtetje té
I'l fémijéve shqiptaré té infektuar me HIV. Njé tjetér fushaté
né mbéshtetje té fémijéve té fshatit SOS i béri punonjésit té
blejné mé shumé se 500 kartolina té krijuara nga veté fémijét.
Té gjitha kéto nisma, jo vetém kontribuojné shumé né sho-
qériné shqiptare, por krijojné njé ndjesi identiteti dhe kulture
té pérbashkét mes punonjésve té AMC-sg, duke reflektuar
qarté prioritetet dhe parimet e kompanisé pér ményrén e
té bérit biznes.

“Té punosh pér AMC-né éshté njé pérvojé e réndésishme
si né vendin e punés dhe jashté tij, kjo falé mjedisit profe-
sional & té rrethon dhe pérfitimeve té shumta pér mua dhe
familjen time.”

-Matilda Xh. Departamenti i Prokurimeve

Providing Education and Development Opportunities
AMC considers continuous education and professional im-
provement a key requirement for the dynamic future of the
company. In this effort, the company regularly offers special-
ized training programs in and out of the country. Along with
the internal training seminars, AMC also implements special-
ized training seminars on technology, management, in coop-
eration with accredited organizations and through advanced
learning methods with national and foreign companies. In year
2006 alone AMC employees were involved in about 580 hours
of technical training and 158 hours of management and skill
training. A dozen companies led AMC employees through
workshops and training sessions equipping them with the lat-
est knowledge of technological development as well as with
business skills and dynamic management solutions.

Creating a Common Culture and Identity

Firmly believing in the good-willed nature of its employees,
AMC has witnessed many employee initiatives in the frame-
work of Corporate Citizenship. A blood donation campaign
conducted in close collaboration with the Albanian Red Cross
turned many of AMC employees into donors. Another peak
activity solely initiated and carried out by AMC employees
was a fundraising campaign in support of || Albanian children
infected with HIV. Another campaign in support of the SOS
Children Village had employees buy more than 500 postcards
designed by the children themselves. All these initiatives not
only contribute greatly to Albanian society but create a sense
of common identity and culture among the employees of
AMC, clearly reflecting the company’s priorities and principles
in conducting its business.

“Working for AMC has been a remarkable experience both in-
side and outside the work place, respectively due to the profes-
sional surrounding environment and the multitude of employee
benefits for me and my family.”

- Matilda Xh. Procurement Department

“Té& punosh né AMC éshté mé shumé se njé puné, éshté
njé mundési pér t'u rritur e maturuar, si profesionalisht dhe
personalisht”

-Ada K. Departamenti i Mirémbajtjes dhe Veprimit

“Ajo ¢faré mé pélgen mé shumé tek AMC, né kéndvéshtrimin
tim si punonjés, nuk éshté paga qé marr apo puna gé bégj, as
ngritiet né detyré gé mund té pérfitoj, nése punoj miré. Uné i
konsideroj kéto pjesé t& punés sime. Jané njerézit, me té cilét
punoj, respekti qé fitoj dhe, mbi té gjitha, &shté ndjenja e té
punuarit pér njé kompani serioze, si¢ éshté AMC.”

- Aldi V. Departamenti i Marketingut

“Ndryshe nga shumica e mjediseve té& punés né Shgqipéri, né
AMC njerézit inkurajohen t& punojné miré dhe shumé, dhe
jo thjesht pér njé pérgézim, por népérmjet mundésive pér té
ndértuar njé karrieré t& géndrueshme.”

— Brikena R. Departamenti i Financés

“Working at AMC is more than a job, it is an opportunity to
grow and mature, both professionally and personally.’
- Ada K. Operation and Maintenance Department

“What | like most about AMC in my view as an employee is not
the salary | get or the work | do, or the promotions | may get if |
work well; | consider them part of my job. It is the people | work
with, the respect | get, and at the end of the day, it is the feeling
of working for a serious corporation such as AMC.”

- Aldi V. Marketing Department

“Unlike most Albanian work environments, at AMC one is en-
couraged to work well and hard, and not through a tap on the
back, but through a solid career building opportunity.”

— Brikena R. Finance Department



Telefoni Celulare e njé Cilésie Ndérkombétare
World-Class Mobile Telephony Operations

6

Zhvillime té nivelit botéror

né telefoniné celulare

Praktika té pérgjegjshme biznesi qé ¢cojné né suksesin
e njé kompanie

AMC beson se veprimet e brendshme, té sakta dhe trans-
parente, jané njé domosdoshméri pér rritjen dhe zhvillimin
e njé kompanie. Pér mé tepér, vetém népérmjet monitorimit
dhe kontrollit té vazhdueshém té praktikave té menaxhimit,
kompania mund té mbéshtesé mé miré interesat e té gjitha
paléve, qofshin ata klientg, aksioneré apo té tjeré, té cilét kané
interes legjitim né aktivitetet e kompanisé.

AMC vepron né pérputhje me parimet e menaxhimit té ko-
rporatés, qé sigurojné procesin e pérfshirjes dhe transpar-
encés né té gjitha aktivitetet e kompanisé pér investitorét, si
dhe mbrojtjen e interesit legjitim té aksioneréve. Kontrolle
té vazhdueshme financiare organizohen pér té vlerésuar dhe
pérmirésuar mekanizmat e kontrollit, gé lidhen me aktivite-
tet e kompanisé.

Si pjesétare e Grupit COSMOTE, AMC, qé nga krijimi i saj,
ka pasur si parim bazé ofrimin e shérbimeve duke u kujdes-
ur gjithmoné pér mijedisin rrethues. Njé seri konsultimesh,
takimesh dhe korrespondencash me Ministriné e Mijedisit,
Pyjeve dhe Administrimit te Ujérave kané sjellé mirékuptimin
dhe ndihmén konstruktive qé ka karakterizuar bashképun-
imin ndérmjet kétyre dy institucioneve. Njé bashképunim i
tillé gjithashtu ka hapur rrugén pér pérmirésimin e legjisla-
cionit né mbrojtje té mjedisit. Nén kété strukturé, kompania
mbetet e pérkushtuar:

* Pér té siguruar ndihmé pér ¢do lloj ekspertize teknike té
nevojshme, pér fuqizimin e legjislacionit né lidhje
e mjedisin.

* N& komunikimin me autoritetet vendore pér té respektuar
gjithmoné detyrimet e saj ligiore ndaj shogérisé.

* N& pérpjekjet pér té rritur ndérgjegjésimin publik
népérmijet takimeve, sesioneve késhilluese dhe botimeve.

* Pér té mbéshtetur aktivitetet, qé jané pjesé e zhvillimit

té proceseve té tilla.

World-Class Mobile
Telephony Operations

Responsible Business Practices make for a Successful
Company

It is AMC’s belief that proper and transparent internal opera-
tions are a requirement for a company to grow and develop.
Moreover, only through persistent monitoring and control of
management practices can the company best uphold the in-
terests of all parties involved, be they customers, shareholders
or others who have a legitimate interest in the activities of
the firm.

AMC abides by Corporate Governance principles which en-
sure the process of oversight and provide transparency in all
company activities for investors as well as protecting the legiti-
mate interest of shareholders. Regular audits are conducted to
asses and improve control mechanisms related to the corpo-
ration’s activities.

As a member of the COSMOTE GROUP, the leading philoso-
phy in all AMC developments, from its creation on, rests in
providing services through a constant concern for the sur-
rounding environment.A series of consultations, meetings, and
correspondences with the Ministry of Environment, Forest
and Water Administration have achieved the understanding,
guidance, and constructive help that have characterized the
cooperation between the two bodies. Such interaction has
also paved the way for the improvement of the legislation in
protection of the environment. Under this framework, the
company remains dedicated to:

* Provide assistance for any kind of technical expertise
necessary for the empowerment of the current legislation in
force on environmental matters.

» Communicate with the local authorities to always respect
its lawful obligations to society.

* Attempt to raise public awareness through meetings,
consultancy sessions, and publications.

* Provide support for activities which are part of the
development of such process.




Ndérsa ofron shérbime cilésore né té gjithé vendin, pér AMC-
né éshté e domosdoshme té garantojé siguriné dhe shéndetin
e komunitetit, ku ajo vepron. Ky éshté faktor pércaktues pér
ményrén se si ne kryejmé biznesin toné. AMC, né biznesin e
saj, vazhdon té jeté e pérkushtuar né tri drejtime, duke bar-
aspeshuar rritjen ekonomike me pérkushtimin e vazhdueshém
ndaj mjedisit dhe shoqérisé.

Si pjesé e Grupit COSMOTE, né ndértimin e rrjetit té saj
kryesor, AMC pérdor sistemin GSM té markés sé& njohur
NOKIA, duke aplikuar teknologjiné e komunikimit DX200.
Me qéllim gg, jo vetém té pérshtatet me standardet evropi-
ane té pérhapjes sé energjisé elektromagnetike, por dhe
pér té ruajtur reputacionin e liderit né treg né fushén e te-
knologjisé GSM, NOKIA éshté e pérkushtuar né rritjen dhe
pérmirésimin e sistemeve té saj. Deri mé sot, AMC ka reali-
zuar zévendésimin dhe pérmirésimin e gjysmés sé teknologjisé
sé rrjetit té saj, duke u hapur késhtu rrugén zhvillimeve mé
té fundit né kété fushé. Ky zévendésim ishte njé hap i madh
pérpara, i cili gjithashtu sjell njé ulje té ndjeshme té pérhapjes
sé energjisé elektromagnetike rreth stacioneve bazé. Deri né
fund té vitit 2007 projekti i pérmirésimit té rrjetit do té keté
pérfunduar plotésisht.

Né ményré qé AMC té ruajé rolin e saj si lider né komunikim,
na éshté dashur té tregojmé kujdes edhe pér dimensionin
shogéror té biznesit toné. Telefonat celularé kryejné njé nga
detyrat mé té réndésishme pér njerézimin, komunikimin, i cili i
ndihmon qytetarét né rrethana té véshtira, sic jané shérbimet
emergjente. Duke pasur mundésiné e pérdorimit té shérbi-
meve, pavarésisht vendndodhjes, krijon njé ndjenjé sigurie tek
abonentét. Né jo pak raste sinjalet e telefonisé celulare kané
ndihmuar né gjetjen dhe shpétimin e individéve té gjendur
né situata té véshtira, duke minimizuar késhtu edhe rrezikun
né jetén e tyre. AMC ofron thirrje falas pér shérbimet e
urgjencés: 127 Urgjenca, 128 Policia, dhe 129 Zjarrfikésja. Ky
éshté njé shérbim qé mé paré nuk ekzistonte né vend, madje
as népérmijet linjave fikse.

While, providing quality services anywhere in the country, it is
imperative for AMC to guarantee the safety and health of the
community within which it operates.This is a determining fac-
tor of the way we conduct our business. AMC remains com-
mitted to a triple bottom line approach to business, balancing
economic growth with persistent dedication to the environ-
ment and society.

As part of the COSMOTE Group,AMC in building its core net-
work, uses the GSM system of the well-known NOKIA brand
using DX200 communication technology. In order to not only
abide by the European standards on electromagnetic energy
emission, but to also to maintain its reputation as a market
leader in the area of GSM technologies, NOKIA is committed
to continuous upgrading of its systems.To this date, AMC has
executed the replacement and upgrade of half of its network
technology, paving the way for the latest advancements in the
field. This replacement was a major step forward resulting in
a major decrease in the levels of EME emissions around the
base stations. By the end of 2007 the upgrade project will be
fully implemented.

In order for AMC to fully embrace the role as Albania’s leader
in mobile telephone communication, we've had to acknowl-
edge the social dimension of our business. Mobile phones are
used for one of the most important tasks of humanity, commu-
nication, which at times aids citizens in difficult circumstances
such as emergency services. This creates a sense of security
for customers owning a mobile phone, capable of reaching
services no matter where they are. In many cases mobile sig-
nals have helped in locating and rescuing many individuals in
difficult situations, minimizing the risk to their lives. AMC of-
fers free calls to emergency services: 127 Emergency Room,
128 Police Station, and 129 the Fire Station. This is a service
was not available before in the country, even with the fixed
line service.

Duke gené njé kompani me standarde té larta etike dhe mo-
rale, AMC pérpiqet t'u japé informacion té qarté e té sakté té
gjithé abonentéve té saj, si dhe komunitetit. Komunikimi dhe
informimi jané dy shtylla kryesore té strategjisé aktuale té
kompanisé. E pérmuajshmja “Flasim”, botim i AMC-sg, éshté
njé pérpjekje pér té rritur komunikimin ndérmjet kompa-
nisé dhe abonentéve té saj. Gjithashtu, broshurat informative
té shpérndara né té gjithé komunitetin paraqgesin ofertat e
AMC-sé dhe mundésité mé té mira pér klientét. Konferencat
dhe deklaratat pér shtyp jané vetém njé pjesé e pérpjekjeve
té vazhdueshme pér té krijuar njé uré té pérhershme komu-
nikimi ndérmjet kompanise sonte dhe klientéve qé pérdorin
produktet e saj. “Revista AMC”, botimi i pérmuajshém, i cili
lindi né fund té vitit 2006, shpjegon me hollési produktet qé
ofron AMC dhe jep informacion té vlefshém pér ofertat e saj
sezonale. Ky botim déshmon edhe njé heré pérkushtimin e
AMC-sé ndaj abonentéve.

“068” éshté njé tjetér shembull i premtimit qé kompania ka
béré pér té ruajtur lidhjet me pjesén mé té réndésishme té
saj, abonentét. Ky botim nxjerr né pah anét mé té mira té
jetés né Shqipéri e né boté népérmijet njé séré rubrikash kul-
turore, artistike, sportive, teknologjike et;.

Pérveg botimeve, AMC ofron njé fage interneti informative,
ku klientét apo kushdo tjetér i interesuar mund té hyjé le-
htésisht dhe té gjejé informacion té shpejté. Ngjarjet dhe
lajmet e AMC-sé jané pasqyruar né fagen e internetit me
shkrime e foto ilustruese. Klientét mund té shfrytézojné
shérbimin e faturés elektronike, té konsultojné tabelat e
tarifave, hartén e mbulimit, manualet e aktivizimit apo pér-
dorimit té shérbimeve.

Kujdesi pér Abonentin éshté vetém njé telefonaté larg kujtdo
qé éshté i interesuar. Mbi 100 pérfagésues té Kujdesit pér
Abonentin, qé u pérgjigien telefonatave né numrin pa pag-
esé |39 ose 144 gjaté ¢do ore té dités apo té natés, e béjné

As a company with high ethical and moral standards, AMC
strives to make available clear and precise information to all
customers and members of the community. Communication
and information are the two major pillars of the company’s
current strategy. The monthly “Flasim” an AMC publication is
an effort to increase the communication scope between the
company and its customers. In addition informative leaflets
distributed through out the community present AMC’s offers
and the best deals available to customers. Press conferences,
press releases etc. are just part of an on-going effort to cre-
ate a permanent bridge between our valued consumers using
AMC products and our corporate base.

Just at the end of year 2006 a new and exciting concept took
off,“AMC Magazine.” This comprehensive monthly publication
explains the products AMC offers in detail and provides help-
ful information for anyone interested in handsets, seasonal of-
fers, and a whole lot more.This publication symbolizes AMC’s
world-class dedication to customer service and communica-
tions with mobile phone users.

“AMC 068" is another example of the pledge that the com-
pany has made to keep in touch with what matters... the cus-
tomer base.This publication highlights the best of Albanian and
International lifestyles and presents a variety of topics such as
culture, arts, sports, technology etc.

Besides the hard copies of information disseminated by the
company,AMC provides an exceptionally informative web-site
where customers or anyone interested in mobile service can
easily navigate and get quick and ready information.AMC news
and events are also available on the website with lively pictures
and colors. Customers can gain access to e-billing, tariff charts,
coverage maps, activation manuals and any other service re-
lated issues.

Customer care is only one click or one free call away from



AMC-né njé kompani té spikatur pérsa i pérket ndjeshmérisé
ndaj abonentit. Me Kujdesin e Abonentit mund té komuniko-
het edhe me e-mail.

Vizioni i AMC shkon pértej asaj ¢ka ka arritur tashmé. Duke
pasur si synim té ardhmen, AMC ndodhet né ndryshim té
vazhdueshém pér t'iu pérshtatur realitetit gjithnjé né zhvillim,
si dhe nevojave pérheré né rritje té shoqgérisé. AMC mbetet e
hapur ndaj komenteve, sugjerimeve, kritikave, apo opinioneve
qé mund té kené abonentét ekzistues apo abonentét e mund-
shém. Kompania e shikon kété si njé mundési pér t'u rritur e
pér té zgjeruar kanalet e komunikimit me ta.

AMC u siguron punonjésve té saj njé gamé té gjeré informa-
cioni né formén e broshurave, kodeve té etikés, manualeve etj.
Ky informacion ndihmon né vendosjen e standardeve té punés,
né nxitjen e praktikave té komunikimit té brendshém e té jas-
htém, té cilat nuk Iéné vend pér keqkuptim apo piképyetje né
lidhje me réndésiné e sjelljes profesionale né vendin e punés.
Brenda kompanisé zbatohet njé kod etike, i cili pérfshihet né
udhézuesin qé u jepet té gjithé punonjésve kur fillojné puné.
Ky udhézues mund té merret edhe né ményré elektronike.
Njékohésisht, AMC ka vendosur né dispozicion té punon-
jésve edhe shumé manuale té tjeré proceduralé pér siguriné
né vendin e punés, pérdorimin e duhur té mjeteve té komuni-
kimit t& kompanisé etj. Departamenti i Burimeve Njerézore u
jep mundési té gjithé punonjésve té shqyrtojné dokumente té
réndésishme, qé kané té b&jné me tema te tilla si legjislacioni
shqiptar pér punén, taksat dhe sigurimet shogérore.

AMC ka vendosur rregulla té rrepta pér té parandaluar
keqpérdorimin e shérbimeve té saj jashté kompanisé. Kété
politiké AMC ua dikton edhe paléve té treta. AMC éshté e
ndjeshme ndaj ¢éshtjeve qé kané té b&jné me mbrojtjen e
abonentéve té saj dhe me pérmbajtjen e shérbimeve me vleré
té shtuar. AMC pérdor mekanizma té ndryshme qé ndalojné
pérdorimin e disa fjaléve té caktuara.

anyone interested. Available like no one else in the country, 7
days a week, 365 days a year, AMC leads the way to excellence
in responding to its valuable clients. More than a hundred cus-
tomer care representatives respond to calls via free number
139 or 144. Also, customer service can respond via email at
any time.

In addition,AMC is a company whose vision goes beyond what
it has already achieved. The future is the territory AMC seeks
to conquer and therefore the company is in a constant mode
of change to adapt to the evolving reality as well as the ever
demanding needs of the society. AMC is open to comments,
suggestions, criticism or opinions that both existing and po-
tential customers may have. The company sees this as an op-
portunity to grow and a chance to open the channels of com-
munications with its valued customers.

AMC also provides a multitude of documents in form of hand-
books, codes of ethics, manuals etc. to its employees.These set
standards of work, encourage good internal and external com-
munication practices which have no room for misunderstand-
ings or questions regarding the importance of professional
conduct at work-place. Internally a code of ethics is available
and can be found in the employee handbook which is provided
to all employees upon starting work. The handbook is also
available electronically. Several other procedural manuals on
safety and security at the work place, proper use of the com-
pany’s means of communication etc. are also available to all.
The Human Resources department ensures that all employees
have access to important documents that deal with such top-
ics as Albanian legislation on work, taxes and social security.

Externally, AMC has strict rules to prevent improper use of
its services and we enforce this policy on third parties as well.
AMC is sensitive to issues regarding the protection of its sub-
scribers and in relation to the content of value added services
provided by the company. AMC employs several mechanisms

Qéllimi éshté té filtrohet pérmbajtja e papérshtatshme, né
ményré qé produkti té jeté sa mé i sigurt.

Si njé kompani e pérgjegjshme,AMC ofron rregullisht broshu-
ra dhe fletépalosje me informacion té vlefshém pér klientét
né lidhje me ményrén se si vepron sistemi i telefonisé celulare.
Duke iu pérgjigjur interesave gé mund té kené pérdoruesit e
telefonisé celulare, AMC shpérndan materiale informative qé
shpjegojné aspektet teknike té shérbimeve té saj. Kéto ma-
teriale synojné té informojné dhe t'u pérgjigien pyetjeve qé
mund té lindin né lidhje me ndikimin qé mund té keté telefo-
nia celulare né shéndetin e njerézve. Transparenca qéndron
né thelb té politikave t&¢ AMC-sé dhe pérbén prioritet né qél-
limet dhe aspiratat e saj.

Népérmjet urave té komunikimit, parimeve etike dhe
pérkushtimit ndaj cilésisé e shérbimit té shkélqyer, AMC ka
arritur suksese té reja né biznes. Arritjet e saj reflektohen
né veprimet dinamike qé kompania kryen vazhdimisht pér
t'iu pérshtatur kérkesave té shoqérisé dhe abonentéve té saj.
Vetém népérmijet strategjive gjithnjé né ndryshim kompania
mund té géndrojé lider ne treg dhe té béhet ofruesi kryesues
i shérbimit celular né Evropén Juglindore.

that can certain words from use on the service. These are
intended to filter out any inappropriate content making for
safer products.

As a responsible company, AMC provides brochures and
leaflets on a regular basis with information that may con-
cern customers regarding the way the mobile telephone
system operates. Addressing concerns that mobile users
may have, AMC distributes informative materials that ex-
plain the technical aspects of the company’s services.These
materials seek to inform and answer any questions users
may have regarding the impact of mobile telephone tech-
nology could have on their health. Transparency is key to
AMC’s business conduct and represents a high priority in
the company ’s goals and aspirations.

Through communication bridges, ethical principles, and com-
mitment to quality and excellence in service, AMC has been
able to rise to new heights of business success. The traces of
its achievements are seen throughout the dynamic actions that
the company continuously makes to adapt its management and
leadership to the demands of the society and its customer
base. Only through flexible ever-changing strategies is a com-
pany capable of capturing what is to come and become the
leading mobile telephone service provider in South-eastern
Europe.



Investimet Tona né Ekonominé e Vendit
Our Investment in the Local Economy

Sepse AMC kontribuon

Pérdorimi i telefonisé celulare &shté rritur ndjeshém gjaté
dekadés sé fundit. Né nivel botéror ka rreth |.5 miliardé pér-
dorues té telefonisé celulare, ndérsa né vitin 2009, ky numér
pritet té rritet né 2.4 miliardé.Vetém né Evropé numérohen
rreth 500 milioné pérdorues celulari. Si kompania e paré qé
ka sjellé sinjalin e telekomunikacionit celular né Shqipéri, AMC
ka dhéné njé kontribut t& madh né zhvillimin e ekonomisé
sé vendit. AMC, si operatori lider né vend, kontribuon duk-
shém né forcimin e sipérmarrjeve shqiptare dhe né krijimin e
vendeve té punés.

Deri tani, AMC ka shpenzuar 85.6 milioné dollaré pér mar-
rien e licencés dhe disa gindra milioné né investime dhe
fonde sigurimesh. AMC ka kontribuar gjithashtu né krijimin
e drejtpérdrejté té 532 vendeve té punés, si dhe gindra té
tjeréve né ményré jo té drejtpérdrejté. Pérvegse &éshté njé
mijet thelbésor pér komunikimin e pérditshém ndérpersonal,
mbérritja e teknologjisé sé telefonit celular ka kontribuar né
rritjen e produktivitetit, konkurrencés né treg dhe né uljen e
kostove té pérgjithshme operative pér bizneset e vogla. Pér
mé tepér, prania e njé kompanie té madhe dhe prestigjioze si
AMC, shérben pér té térhequr investimet e huaja direkte né
Shqipéri, ¢ka sjell njé zhvillim ekonomik.

Suksesi i AMC-sé né Shqipéri éshté njé tjetér tregues i zhvil-
limit ekonomik né vend. Sigurimi i njé mjedisi té qéndrueshém
ekonomik éshté celési i pérpjekjeve té qeverisé shqiptare pér
té hyré né rrugén e duhur drejt Bashkimit Evropian. AMC,
népérmijet partneréve dhe rrjeteve rajonalé, éshté e pérgat-
itur té kontribuojé né kété proces.

Because AMC contributes

Mobile telephone use has grown exponentially in the past
decade. On a global level, there are approximately 1.5 billion
mobile users, while by 2009 the number is expected to grow
to 2.4 billion. Only in Europe, there are about 500 million mo-
bile users. As the first company to bring the signal of mobile
telecommunications to Albania, AMC has made a large contri-
bution to the local developing economy. AMC as the leading
operator in Albania, tangibly and significantly contributes to
the enhancement of Albanian entrepreneurship and the crea-
tion of job opportunities.

To date the company has spent $85.6 million for license ac-
quisition and several hundred of millions in investments and
insurance funds.AMC has also contributed to the creation of
532 direct employment opportunities and hundreds of indi-
rect ones.Apart from being an essential tool for the daily in-
terpersonal communication, the arrival of mobile telephone
technology has significantly contributed to the growth of
productivity, to the increase of competitiveness in the market
and to the reduction of overall operationing costs for small
businesses. In addition, the presence of a large and prestig-
ious company such as AMC serves to attract foreign direct
investments to Albania, which in the long run contributes to
overall economic development.

The success of AMC in Albania is another indicator of the
economic development in the country. Securing a stable eco-
nomic environment is key to the efforts that the Albanian gov-
ernment is making to get on track to become part of the
European Union. AMC, through its regional partnerships and
networks, is prepared to contribute in this process for more
regional collaboration.







Investimet Tona né Shoqéri dhe Mjedis
Our Investment in the Society and the Environment

Pjesémarrja si pjesé e programit té
pérgjegjshmeérisé sociale

AMC éshté e vetédijshme pér réndésiné qé ka kontributi i saj
né komunitetin ku vepron.AMC beson se ekzistenca e saj né
shogériné bashkékohore shqiptare pérbén njé marréveshje
dypaléshe té privilegjeve dhe té pérgjegjésive qé pasojné. Pér-
ballé njé mundésie té tille, AMC mbetet e pérkushtuar ndaj
pérgjegjésisé sé saj sociale, duke qené e pérfshiré drejtpér-
drejt né aktivitete bamirésie dhe projekte té komunitetit. Me
rritjen e pranisé sé saj né vend, AMC éshté e pérkushtuar
té ndihmojé né pérmirésimin e jetés sé qytetaréve shqiptaré
dhe té ndryshojé dicka né jetén e atyre, té cilét né té kundért
nuk do kishin asnjé mundési.

Kontribute (né €)

2001 | 2002 | 2003 | 2004 | 2005 2006

Participating as Part of Genuine Corporate

Social Responsibility

AMC fully acknowledges the importance of giving back to the
communities in which it operates. AMC is a strong believer
that its existence within the Albanian contemporary society
represents a mutual recognition of the privileges as well the
responsibilities that come with them. In the face of such op-
portunity AMC remains committed to respond to what it
considers its social responsibility by being directly involved in
charitable activities and community projects.As the company’s
presence in Albania has grown, AMC has positioned itself as
a business dedicated to helping improve the lives of Albanian
citizens and to making a difference for those people who oth-
erwise would not have a chance.

Contributions (in €)

2001 | 2002 | 2003 | 2004 | 2005 2006

148,973 | 539,689 | 666,320 | 911,891 | 962,542 | 1,181,424

AMC nuk kontribuon vetém financiarisht, por pérpiqget té
sjellé ndryshim népérmjet njé zhvillimi kulturor té brend-
shém. Duke filluar nga punonijésit e saj, AMC nxit dhe mbésh-
tet aktivitete, pérmes té cilave ata ndihmojné jetén e njerézve
népérmjet shérbimeve né komunitet, organizatave gytetare
dhe praktikave té ngjashme. Duke u pérfshiré né aktivitetet
vendore, punonjésit e AMC-sé jané shumé afér abonentéve té
kompanisé dhe ndiejné shqetésimin e tyre.

E ndérgjegjshme pér nevojat e shumta té shoqérisé shqiptare,
AMC e ka drejtuar vémendjen né shumé projekte, duke u
pérfshiré né aktivitete artistike, sportive, si dhe né projekte
té pérkujdesjes sociale dhe shéndetésore. Pérmes kontributit
té saj né shogériné shqgiptare, AMC ka ndikuar ndjeshém né
jetén sociale né vend.

148,973 | 539,689 | 666,320 | 911,891 | 962,542 | 1,181,424

AMC does not only contribute financially but also seeks to
make a difference through a cultural shift from within. Starting
with its own employees, AMC encourages and fosters activi-
ties where its employees are able to touch the lives of oth-
ers through community services, civic organizations and other
life altering experiences. By getting involved in local initiatives,
AMC employees are very close to the company’s customers,
capable of feeling the pulse of the consumers.

Considering the many needs that the Albanian society may
have, AMC has directed its attention to multiple projects, en-
gaging in arts and sports activities as well as in health and
social care projects. By diversifying the contribution to the
Albanian society, AMC has made a wide impact on the overall
social life in the country.




Kujdesi shéndetésor

Duke gené se operon né njé vend me ekonomi né zhvillim,
AMC ka paré nevojén emergjente pér té kontribuar pér shén-
detésiné né Shqipéri. Si njé nga fushat mé té neglizhuara gjaté
periudhés sé tranzicionit, kujdesi shéndetésor né Shqipéri
paraqet sfida pér qgeveriné aktuale, si dhe pér organizatat
ndérkombétare té shéndetit. Duke besuar né réndésiné qé ka
kujdesi shéndetésor né ekonominé e njé demokracie né kon-
solidim si Shqipéria, AMC ka ndjekur njé strategji té mirépér-
caktuar né fushén e kujdesit shéndetésor.

Né vitin 2006, ndihma e AMC-sé né sektorin shéndetésor
shgiptar ka gené shumédimensionale. Né partneritet me au-
toritetet qeveritare dhe organizatat ndérkombétare, AMC e
ka ndihmuar sektorin e shéndetésisé me:

¢ Informacion

* Ndértim
¢ Risi
e Zhvillim

Né gjysmén e dyté té vitit 2006, AMC ka pérfunduar projek-
tin “Pér rrjetin lokal kompjuterik né spitalin ‘Néné Tereza’”.
Qéllimi kryesor i kétij rrjeti ishte implementimi i arkivit ele-
ktronik té té dhénave, pérmirésimi i komunikimit té gjith-
anshém dhe pérpunimi i té dhénave té spitalit. Kapacitet
i pakufizuar i arkivit, kushte ruajtjeje maksimale, kérkim i
shpejté dhe i lehtg, shkémbim i té dhénave mjekésore mes
pavijoneve, mjete pér analiza, kérkime dhe statistika mé té
lehta né té dhénat e ruajtura, jané disa nga pérparésité qé
sjell ky rrjet i kompjuterizuar.

Arkivi origjinal i Spitalit “Néné Tereza” ruhej né kushte shumé
té papérshtatshme dhe pérpunimi i dosjeve né letér po béhej
pérheré e mé i véshtiré. Procesi i dixhitalizimit ka dhéné
tashmé rezultatet e para me rreth 60,000 dosje qé ruhen né
ményré elektronike. AMC ka dhéné kontributin e saj té vlef-
shém pér té mbéshtetur kété projekt, i cili ka pérmirésuar sé
tepérmi kété aspekt té sistemit té kujdesit shéndetésor.

Njé tjetér aktivitet i réndésishém né fushén e kujdesit shénde-
tésor ka gené kontributi né botimin e “Manualit pér shéndetin
e fémijés”, njé projekt i Ministrisé Shqiptare té Shéndetésisg,
UNICEF-it dhe AMC-sé. Manuali fokusohet te fémijét deri né
moshén 14 vjeg dhe synon té jeté manuali mé i réndésishém pér
prindérit dhe mjekét né kujdesin ndaj fémijéve.

Health Care

Operating in a developing economy,AMC has recognized the
emergent need for health care contributions in Albania. Being
one of the fields mostly neglected during the transition time
to democracy, health care in Albania presents challenges for
the current government as well as for international health
organizations. Firmly believing in the importance of health
care for the economy of a consolidating democracy such as
Albania, AMC has developed a well-determined strategy in
the area of health care as highlighted by its Corporate Citi-
zenship initiatives.

In 2006, AMC’s participation in assisting the Albanian health
sector has been multidimensional. In partnership with govern-
ment authorities and international organizations, AMC has
provided the Albanian health sector with:

¢ Information

¢ Construction
¢ Innovation

* Development

In the second half of year 2006, AMC finished the “Mother
Teresa Hospital LAN (Local Area Network) Project”. The
network’s major goal was the implementation of electronic
archiving of the data and improving the overall communication
and data processing of the hospital. Unlimited archive capacity,
state-of-the-art storing conditions, fast and handy search and
retrieval methods, inter-pavilion exchange of medical records,
and the means and the mechanics for easier analysis, research
and statistics on the stored data, were only some of the advan-
tages of such computerized network.

The original archive of the “Mother Teresa” Hospital was being
preserved in very unfavorable conditions and the processing
of hard copy files was becoming more difficult each day. The
digitalization process has already yielded the first benefits, with
approximately 60,000 files being electronically stored. AMC
gave its essential contribution to support this project which as
vastly improved this aspect of the health care system.

Another key activity in the field of health care was the contri-
bution to the publication of the “Booklet of Child Health,” a
project of the Albanian Ministry of Health, UNICEF and AMC.
The booklet targets children aged 14 and under and aims to

Ai shérben si njé regjistér, ku mbahen té dhénat e nevojshme pér
nénén dhe mjekun, duke siguruar informacion té sakté dhe té
ploté pér rritjen dhe zhvillimin e fémijéve. Té dhénat e manualit
tregojné kontrollet gé i jané béré fémijés, trajtimet mjekésore
dhe karakteristikat gjaté periudhés sé rritjes, informacion i vlef-
shém pér referencé mjekésore dhe prindérore.

Né vitin 2006, AMC ka vazhduar té japé mbéshtetjen e saj né
fushén e shéndetit me Spitalin Universitar t& Sémundjeve té
Mushkérive “Shefqet Ndrogi” né Tirang, duke ndértuar murin e
tij rrethues. Kontributi i AMC-sé ka béré té mundur gqé mjekét
té punojné dhe té kurojné pacientét né kushte mé té sigurta dhe
mé té pérshtatshme.

AMC beson se shoqérité e shéndetshme jané kusht pér njé rritje
té géndrueshme ekonomike dhe sociale. Prandaj kompania mbe-
tet e pérkushtuar té kontribuojé né ¢do ményré té€ mundshme
pér pérmirésimin e sektorit shéndetésor né Shqipéri.

be the premier child care handbook for parents and medical
practitioners. It serves as a hard-copy record-keeper for moth-
ers and doctors, providing accurate and complete data on the
growth and development of the child. The booklet records
show child examinations, medical treatments, and child char-
acteristics during the growth period, information useful for
parental and medical reference alike.

In 2006 AMC continued its health sponsorships with the Lung
Diseases University Hospital “Shefqet Ndroqi” in Tirana, build-
ing its external surrounding wall. AMC’s contribution has ena-
bled doctors to work, treat and cure patients under safer and
more favorable conditions.

AMC is a strong believer that healthy societies are a precondi-
tion to sustainable economic and social growth.Therefore, the
company remains dedicated to contributing in any way pos-
sible to better the health care sector in Albania.

Sekretar i Pérgjithshém i Kryqit té Kuq Shqiptar - Secretary General of Red Cross Albania

“Kryqi i Kuq Shqiptar éshté njé organizaté humanitare
me bazé vullnetare, pjesé e Kryqit té€ Kuq Botéror dhe e
Lévizjes sé Gjysmé-Hénés sé Kuge.Né punén e tij, Kryqi
i Kuq Shqiptar udhéhiget nga paanshmeéria, humanizmi,
objektiviteti, pavarésia, vullnetarizmi, uniteti dhe uni-
versaliteti, qé jané edhe vlerat bazé té Kryqit té Kuq
Botéror dhe Lévizjes sé Gjysmé-Hénés sé Kuge. AMC
dhe Kryqi i Kuq Shqiptar kané pasur njé komunikim
pozitiv dhe té frytshém né fushén e kontributit social.
Té udhéhequr nga interesi yné pér té€ ndihmuar njeréz-
it né nevoj€, ne e kemi ndérthurur punén toné né disa
projekte. Ndér to pérmendim fushatén me SMS pér
mbledhjen e fondeve né Ditén Ndérkombétare té Urisé,
ku shumat e mbledhura shkuan né ndihmé té azileve né
té gjithé vendin, si dhe ditén e dhurimit té gjakut, ku
punonjésit e AMC-sé u béné dhurues té drejtpérdrejté.
Ne jemi té kénaqur me kété bashképunim, pasi kérkon
puné nén njé emérues té pérbashkét, qé éshté miréqe-
nia sociale. Né té ardhmen, mbetemi me déshirén pér
té bashkuar forcat me AMC-ng, njé kompani po aq bes-
nike ndaj komunitetit né té cilin vepron.”

The “Red Cross Albania is a volunteer-based humani-
tarian organization, part of the large world-wide Red
Cross and Red Crescent Movement. In its work, the
Red Cross is led by neutrality, humanism, objectivity,
independence, volunteerism, unity, and universality,
core values of the international Red Cross and Red
Crescents Movement. AMC and the Albanian Red
Cross have enjoyed a positive and fruitful cooperation
in the area of social activism. Led by our interest in
helping those in need, we have intertwined our work
in several projects. The SMS fundraising campaign in
the framework of the international hunger day, where
the amounts raised went in support of asylums around
the country, and the blood donation day, where the
AMC employees became direct donors. We were
pleased with this cooperation as it required work un-
der a common denominator, which is social welfare. In
the future, we remain willing to combine forces with
a company as loyal to the community it operates in,
asAMC is.”’



Miréqgenia Sociale

AMC, né ndjekje té njé strategjie gjithépérfshirése té
Pérgjegjshmérisé Sociale, éshté mbéshtetése e vazhdueshme
e nismave té ndryshme, té cilat synojné rritjen e mirégenies
dhe zhvillimit. Pjesémarrja dhe partneriteti né projekte, nisma
té institucioneve geveritare apo OJF-ve té ndryshme kané
gené celési i suksesit né kété fushé. Gjithashtu, vémendje
té veganté né programin toné té Pérgjegjshmérisé Sociale u
kemi kushtuar edhe ¢éshtjeve, ndaj té cilave shoqgéria e sotme
shqiptare éshté veganérisht e ndjeshme.

Duke e ditur se problemi i trafikimit té genieve njerézore
mbetet njé nga ¢éshtjet mé té nxehta né rajon, AMC ka
mbéshtetur plotésisht nisma té tilla si MTV Exit, njé koncert
i organizuar nga MTV né Vloré, pjesé e njé serie koncertesh
té mbajtura népér Evropén Lindore, ku fenomeni i trafikimit
njerézor éshté mé i theksuar. Gjithashtu, AMC ka mbéshtetur
Turin Ciklistik kundér Trafikimit té Qenieve Njerézore, té or-
ganizuar nga Shoqata “The Doors”, me pjesémarrjen e skuad-
rave nga té gjitha vendet e Ballkanit.

Njé tjetér nismé né kété fushé ka qené “Nisma Rajonale
Anti-Trafik”, ku morén pjesé vullnetaré nga Shqipéria, Ko-
sova, ish-Republika Jugosllave e Maqgedonisé, Bullgaria dhe
Rumania. Nén moton “Té Bashkuar Kundér Trafikimit
Njerézor”, kjo nismé synonte té sensibilizonte shoqériné
ndaj késaj ¢éshtjeje.

Nijerézit né nevojé kané gené njé tjetér shtresé e strukturés so-
ciale qé ka térhequr vémendjen e AMC-sé. Né kété kontekst,
jané organizuar shumé aktivitete si fushata e ndérgjegjésimit
gjaté “Javés Evropiane kundér Dhimbjes”, dhe fushata pér mbled-
hjen e fondeve me SMS, organizuar né bashképunim me Krygin
e Kuq Shqiptar né kuadér té “Dités Botérore kundér Urisé”. Nga
fushata u mblodh njé shumé e konsiderueshme, e cila ju dhurua
disa shtépive té té moshuarve népér Shqipéri. Fémijét né nevojé
kané gené né gendér té shumé projekteve, pér té cilat AMC ka
dhéné mbéshtetjen e saj ekonomike né pérpjekje pér ta béré sa
mé té lehté integrimin social té kétyre fémijéve.

Social Welfare

AMC, in its pursuit of a comprehensive strategy of Corpo-
rate Citizenship has been a continuous supporter of initiatives
promoting social cohesion and development. Participation and
partnership in projects initiated by national and international
NGOs and government institutions has been a key for success
in this area. AMC’s role in such projects has varied from being
a sponsor, to an initiator or an implementer, depending on the
activity at hand.

Issues such as anti-trafficking, with particular sensitivity to the
Albanian community, have been a starting point for many of
AMC’s social activities in the framework of Corporate Social
Responsibility program.

Intimately familiar with the problem of human trafficking is-
sues in the region,AMC has supported initiatives such as MTV
Exit, a concert organized by MTV in Vlora, part of a series of
concerts throughout Eastern Europe where the human-traf-
ficking issue is most salient. In addition AMC generously sup-
ported the Cycling Tour Against Human Trafficking organized
by The Doors Association, where one team from each of the
Balkan countries participated.

Another initiative in this area has been the “Regional Anti-
Trafficking Initiative” involving volunteers from Albania, Kos-
ovo, FYROM, Bulgaria, and Romania. Under the motto “United
Against Human Trafficking” this initiative raised awareness
about the matter.

Disadvantaged groups have been another target of the social
framework of the AMC initiatives. In this context, several ac-
tivities have been launched, such as an awareness campaign
during the “European Week Against Pain”, and the SMS fund-
raising campaign, in cooperation with the Albanian Red Cross,
in the framework of the “World Hunger Day”. The campaign
raised a significant amount of money which was donated to
several homes for the elderly around the country.

“fostering reforms ar innovat
: -



Rikonstruksioni i pérgjithshém i catisé sé Jetimores sé Shko-
drés u bé i mundur né sajé té njé donacioni té kompanisé.
Si pjesé e aktiviteteve té fundvitit, tashmé pér 3 vjet radhazi,
AMC ka organizuar festa té ndryshme, ku kané marré pjesé
fémijét e jetimoreve, fémijét e policéve té vraré né krye té
detyrés, té fshatit SOS dhe nxénésit mé té miré té Tiranés.
Neé festén e Vitit té Ri 2006, Presidenti i Republikés, Z. Alfred
Moisiu, sé bashku me disa anétaré té qeverisé, u béné pjesé e
kétij aktiviteti. AMC organizoi koncerte festive, ku fémijéve iu
shpérndané dhurata té shumta.

Mé | dhjetor 2006,AMC u bashkua me institucionet, organiza-
tat dhe partneré té tjeré né luftén kundér SIDA-s, ose sig e ka
quajtur ish-Sekretari i Pérgjithshém i Kombeve té Bashkuara,
Kofi Anan “sfida mé e madhe e brezit toné”. Punonjésit e kom-
panisé vuné fjongon e kuqe né pérkujtim té Dités Botérore
kundér SIDA-s, si dhe dhané kontributin e tyre financiar né
zyrat dhe dyqanet e AMC-sé. Shuma e mbledhur u vu né ndi-
hmé té fémijéve shqiptaré té infektuar me HIV.

Mé 23-25 néntor 2006, zyrtaré nga Nisma e Evropés Qén-
drore (CEl), té krijuar 17 viet mé paré pér té forcuar lidhjet
ndérmijet rajonit dhe Bashkimit Evropian, si dhe pérfagésues
té ndryshém té institucioneve ndérkombétare u mblodhén
né Tirané. Shqipéria mbante presidencén e radhés sé késaj
organizate. Samiti vinte pas njé forumi ekonomik, ku merrnin
pjesé rreth 900 drejtues biznesi, té cilét diskutuan mundésité
pér reforma dhe investime, pér ményrat e stimulimit té biz-
nesit, konkurrencés dhe sipérmarrjes né Evropén Qendrore
dhe Lindore. Forumi, sé bashku me njé Tavoliné té Rrum-
bullakét té Kryeministrave dhe Ministrave té Ekonomisé sé
vendeve pjesémarrése si dhe samiti pérfundimtar ishin pér-
bérésit kryesoré té aktivitetit. E vetédijshme pér réndésiné e
nismave té kétij lloji, edhe njé heré, AMC u bé mbéshtetése e
réndésishme e mbajtjes sé forumit té CEl-t.

Neé dhjetor té vitit 2006, me ndihmén e NATO-s dhe AMC-sé,
Instituti pér Demokraci dhe Ndérmjetésim botoi numrin e
paré té revistés pér “Céshtje té Sigurisé”.

Disadvantaged children in need have been at the heart of
many initiatives that AMC has provided economic support for
in an effort for social integration.A general reconstruction of
the roof top of the Shkodra orphanage was made possible
through an AMC donation.As part of its end-of-year activities,
for three years in a row now, AMC has organized festivities
where children from orphanages, children of police officers
who lost their life in the line of duty, and the best pupils of Ti-
rana and SOS village have participated. In the 2006 celebration,
the President of the Republic along with other members of
government became part of this joyful activity. AMC provided
the children with many gift packages and with shows organized
especially for them.

On December |, 2006 AMC joined other institutions, organi-
zations, individuals, and partners in the fight against AIDS, or
as the former Secretary General of the United Nations, Kofi
Annan, calls it “the greatest challenge of our generation”. The
company’s employees wore the red ribbon commemorating
the World AIDS Day, and gave their financial contributions in
the AMC offices and shops. The amount raised was used to
help HIV infected children in Albania.

On November 23-25, 2006 officials from the Central Euro-
pean Initiative (CEl) — created |7 years ago to strengthen
ties between the region and the European Union — and
representatives from international institutions gathered in
Tirana. Albania held the organization’s annual rotating presi-
dency. The summit followed an economic forum attended by
about 900 business leaders from participating countries who
discussed reforms and investments for stimulating business
development, competitiveness, and entrepreneurship in East-
ern and Central Europe.The forum, together with the round
table of the Prime Ministers and Ministers of Economy of
the participating countries and the concluding summit, were
the three major components of the activity. Being conscious
on the importance of the initiatives, AMC was an important
contributor of this event.

Kjo revisté ka si géllim té pasqyrojé imazhin e vérteté té
NATO-s si organizaté, arritjet e saj, vlerat, opinionet, ¢éshtjet
e integrimit té Shqipérisé dhe gjithashtu té ofrojé informacion
mbi ¢éshtje té ndryshme té sigurisé dhe punéve publike. Re-
vista do té jeté botim i pértremuajshém.

AMC mbetet e pérkushtuar pér té investuar pér té mirén
sociale té komunitet. Né rrugén e saj té vazhdueshme drejt
njé Pérgjegjshmérie Sociale té shéndoshé, ajo ka vepruar si
katalizator pér nisma dhe ndryshim.

In December 2006, with the support of NATO and AMC, the
Institute for Democracy and Mediation has published the first
edition of the “Security Issues” magazine. This magazine aims
at portraying the true image of NATO as an organization, its
achievements, values, opinions, Albania’s integration affairs and
also offering information on various security and public affairs
issues. The magazine will be quarterly publication in Albania.

AMC remains committed to social investment in the com-
munity. The company embraces the responsibility of being a
catalyst for change and embarks on a continuous journey to
lead the way in corporate social responsibility.

Pérfagésuese e UNICEF-it pér Shqipériné - UNICEF Representative for Albania

“Né emér té Zyrés sé UNICEF-it né Shqipéri, do
té doja t’ju falenderoja pér donacionin dhe mbésh-
tetjen qé AMC ka dhéné né fushatén e informimit
publik mbi té drejtat e fémijéve né Shqipéri. Fushata
ishte shumé e réndésishme, pasi krijoi njé mundési
té shkélqyer pér sensibilizimin e shoqérisé dhe pro-
movimin e njé kulture mirékuptimi dhe respekt pér
té drejtat e fémijéve né Shqipéri. Gjithashtu mbetet
shumé e réndésishme qé té punojmé sé bashku pér
mbrojtjen e té drejtave té fémijéve né vend.

Ju falenderoj edhe njé heré pér ndihmén tuaj té€ gmuar.”’

“On behalf of UNICEF Albania | would like to thank
you for the donation and the support AMC has giv-
en for the public information campaign on children’s
rights in Albania. The campaign was very significant
as it created a great opportunity to raise awareness
and promote a culture of understanding and respect
for children’s rights in Albania. It is therefore of para-
mount importance that we work together towards
advocating for the realization of children’s rights in
the country.

Thank you for your invaluable assistance.”



Mijedisi

Si pjesé e pérkushtimit t&é AMC-sé ndaj komunitetit, kompania
ka vendosur té kontribuojé né mjedis népérmjet disa projek-
teve. Investimet pér parqe, hapésira té gjelbra dhe kénde lo-
jérash jané té nevojshme pér mirémbajtjen dhe pérmirésimin
e sipérfaqeve té gjelbra né Shqipéri. Kéto hapésira pérmiréso-
jné cilésiné e jetés sé qytetaréve shqiptarg, si dhe krijojné njé
mijedis té shéndetshém pér brezat e ardhshém.

Angazhimi i AMC-sé ndaj mjedisit éshté i dukshém népérmjet
nismés pér té mbéshtetur projektin e Bashkisé sé Durrésit
né rindértimin e parkut né Portin e kétij qyteti. Parku ésh-
té hapésira e paré e blerté qé pérshéndet vizitorét té cilét
mbérrijné me linjat e pérditshme, ne port.

Kontributi i AMC-sé né shtimin e hapésirave té gjelbra nuk
kufizohet vetém né metropol, por prek edhe zonat e largéta.
Objektivat e zhvillimit t&¢ AMC-sé shtrihen né té gjithé vendin,
pa u dhéné pérparési selektive zonave urbane né krahasim me
ato rurale. Gjaté vitit 2006, AMC ka mbéshtetur njé nismé té
Bashkisé sé Himarés, duke kontribuar né krijimin e njé parku
lojérash. Parku éshté béré njé nga vendet mé té dashura pér
zbavitjen e fémijéve té komunitetit.

AMC kontribuon jo vetém pérmes burimeve financiare,
por edhe duke mbéshtetur fugizimin e institucioneve dhe
organizatave, me qéllim pérmirésimin e funksionimit te
tyre né té ardhmen. AMC ka bashképunuar me autoritetet
vendore té Njésisé Bashkiake |1, duke siguruar buldozeré
dhe kamioné té réndé pér mirémbajtjen e rrugéve, hapé-
sirave té gjelbra dhe sistemit té kanalizimeve. Kjo pjesé e
qytetit ka rreth 60 mijé banoré dhe éshté njé nga zonat mé
té populluara né kryeqytet.

Té mésuarit dhe arsimi

Duke marré parasysh kohét e véshtira qé ka kaluar sistemi
i arsimit né Shqipéri gjaté periudhés sé tranzicionit, AMC
ka ofruar mbéshtetjen e saj pér arsimin né Shqipéri né té
gjitha nivelet.

Nismat gé¢ AMC ka ndérmarré né fushén e arsimit e kané
origjinén né besimin e patundur se ¢do fémijé shqiptar
meriton njé shans té barabarté né jeté dhe se hapi i paré

Environment

As part of AMC’s commitment to the community, the com-
pany has chosen to contribute to the environment through
several projects. Investments for parks, green lands and play-
grounds are necessary for maintaining and improving green
spaces in Albania. These spaces enhance the quality of life for
Albanian citizens as well as create a healthy environment for
the future generations.

AMC’s commitment to the environment is evident through its
initiative to sponsor the Municipality of Durres project to re-
establish the park at the Port of Durres. The park is a green
space with plenty of trees that greets visitors coming out of
the Port.

AMC’s contribution in enhancing green spaces is not limit-
ed to metropolitan venues but also targets remote areas as
well. AMC prides itself in having goals of development for
all parts of the country, without selectively prioritizing urban
over rural areas. During 2006 AMC supported an initiative of
the Municipality of Himara by funding the establishment of an
amusement park.The park is easily accessible and has become
one of the most frequented and lovable places for children’s
entertainment in the community.

AMC seeks not only to fund through resources but also to
empower institutions and organizations to better their op-
erations for the future. AMC has collaborated with the local
authorities of Unit | | of the Municipality of Tirana, providing
them with bulldozers and heavy duty trucks to maintain the
streets, green spaces, and canalization system.This part of the
city accounts for sixty thousand inhabitants and is one of the
most populated areas of the capital.

Learning and Education

Taking into consideration the difficult times that the Alba-
nian education system has experienced through the period
of transition, AMC has committed its support for Albanian
education at all levels.

The rationale behind AMC'’s education-related initiatives origi-
nates from its firm belief that every Albanian child deserves an




drejt ndryshimit té sé ardhmes éshté formimi i brezit té ri
népérmijet njé arsimi té cilésisé té larté. Aktivitetet e AMC-sé
né kété fushé kané mbéshtetur studentét dhe shkollat né té
gjithé Shqipéring, ku jané pérfshiré qé nga fémijét e kopshteve
deri te té rinjté. Gjithashtu, partneriteti dhe bashképunimi me
institucionet profesionale té késaj fushe, si¢ jané Ministria e
Arsimit dhe UNICEF-i, ka rezultuar i suksesshém.

Njé projekt i sapo nisur né fushén e arsimit éshté projekti
“Shqipéria lexon”. Projekti 3-vjegar, i iniciuar nga UNICEF-i
dhe i mbéshtetur fugishém nga AMC, synon té pajisé me
biblioteka ¢do shkollé té vendit. Institucionet e pérzgjed-
hura pérfshijné shkolla fillore, néntévjegare dhe té mesme
né té gjithé Shqipériné.

Mé 9 maj 2006, studentét e shkollave t& mesme té Tiranés
dhe ato té Milanos, morén pjesé né aktivitete té ndryshme
né kuadér té Dités Evropiane. Studentét e shkollave té
mesme té Tiranés ishin pjesé e performancés “Rrugét drejt
Evropés” te organizuar nga Qendra Evropiane e Shkollés,
Edukimit dhe Shoqérisé&, BE, Ministria e Arsimit dhe Shkencés
dhe Drejtoria Arsimore e Tiranés. AMC ishte mbéshtetésja
kryesore e kétijj aktiviteti.

E ndjeshme ndaj nevojave té studentéve né rrugén e tyre drejt
arsimimit té métejshém, AMC éshté nismétarja e “Bursave té
AMC-s&”, qé tashmé jané kthyer né njé tradité pér té pestin vit
radhazi.’Bursat e AMC-sé&” mbéshtesin financiarisht 15 nxénés
té diplomuar me rezultatet mé té mira né shkollat e mesme
dhe qé kérkojné té vazhdojné studimet universitare. Qéllimi i
kétij programi éshté rritja e cilésisé sé té mésuarit, nxitja dhe
promovimi i vlerave mé té mira si dhe krijimi i njé baze té qén-
drueshme né shérbim té sektorit publik dhe privat.

Shoqata Ndérkombétare e Filozofisé Greke organizoi né prill
2006 “Simpoziumin e Paré té Filozofisé Greke” me pjesémar-
rjen e akademikéve dhe shkencétaréve té njohur nga Shqipéria
dhe Gregqia. Né kété simpozium pjesémarrésit diskutuan pér
filozofét e antikitetit grek, veprat e tyre dhe efektin qé kané
sot né mendimin njerézor. AMC, si mbéshtetésja kryesore e
aktivitetit, dha né kété ményré, kontributin e saj né zhvillimin
akademik dhe shkémbimin kulturor ndérmjet vendeve.

equal chance in life and that the very first step towards chang-
ing the future is to equip the next generation with top-quality
education. AMC’s activities in this feild have assisted students
and schools all over Albania. AMC has provided support for
students ranging from kindergarten children to young adults.
Success has also resulted from AMC’s close partnership and
cooperation with field-professional institutions such as the
Ministry of Education and UNICEF.

A recently launched project in the field of education is called
“Albania Reads”, The three-year project initiated by UNICEF
and vigorously supported by AMC seeks to provide a library
for every school in the country. Identified institutions include
elementary, middle and high schools all over Albania.

May 9, 2006 Tirana and Milan high school students simulta-
neously participated in various activities in the frame of the
European Day. Tirana high school students were part of the
“Ways to Europe” performance. The European Centre of
School, Education, and Society, CE, Ministry of Education and
Science, and Tirana Directorate of Education were the organ-
izers, while AMC was the main supporter of this activity.

Receptive to the needs of students in their leap towards high-
er education, AMC is a proud and sole carrier of the “AMC
Scholarships” initiative, now a tradition in its 5th consecutive
year. “AMC Scholarships” provide financial support for the
I5 students with the best academic performance who have
graduated from high school and seek university education.This
program aims to improve education quality, to encourage and
promote the best values and to establish sustainable bases
which will serve to the public and private sector.

The International Association of Greek Philosophy organized
the “Ist Symposium of Greek Philosophy” with the participa-
tion of well-known academics and researchers from Albania
and Greece in April, 2006. In the symposium the participants
discussed the ancient Greek philosophers, their philosophies
and the effect they have on human thought today. AMC was
the main supporter of this symposium, contributing to the
academic development and the cultural exchange between
the countries.

AMC mbetet e pérkushtuar té japé mbéshtetjen e saj né té
gjitha nivelet, sapo studentét shqiptaré hyjné né dyert e uni-
versiteteve. Universiteti Politeknik i Tiranés ishte objektivi i njé
nisme té spikatur té AMC-sg&, duke siguruar mbéshtetje logjis-
tike pér klasat dhe mjediset e tjera té kétij institucioni. E vetédi-
jshme pér réndésiné e dijeve, kujdesi i kompanisé pér studentét
i ka kapércyer kufijté gjeografiké. Né bashképunim me organi-
zatat e studentéve, si Rrijeti i Studentéve Shqiptaré (ASAN), né
vitin 2006, AMC sé bashku me disa institucione geveritare dhe
disa nga bizneset mé té médha, krijuan mundési praktike pér
punésimin e 150 studentéve shqiptaré qé studiojné jashté, por
kérkojné té trajnohen profesionalisht né vendin e tyre.

Né lidhje me arsimin, AMC pérballet me mé shumé sfida né
vitet gé vijné. Shkalla e té arsimuarve ka réné gjaté viteve té
fundit né Shqipéri dhe shumé nxénés né zonat rurale po brak-
tisin shkollén fillore dhe 9 vjegare pér t'u punésuar pér shkak té
kushteve té véshtira té jetés. Kompania, népérmijet programeve
dhe iniciativave shpreson té ofrojé njé zgjidhje né té ardhmen,
pér kété problem gjithnjé e né rritje.

ASAN — Drejtoreshé Ekzekutive - ASAN — Executive Director

“Rrjeti i Studentéve Shqiptaré né Boté (ASAN)” ka
pasur njé bashképunim té ngushté dhe té vlefshém
me AMC-né gjaté verés sé vitit 2006 né zbatim té
projektit “Praktiké 2006 — Rikthim dhe Puné&sim”. Ky
projekt, i iniciuar né kuadér té strategjisé kombétare
pér thithjen e trurit, u ofroi mé shumé se 200 mun-
dési praktike studentéve shqiptaré, té cilét aktualisht
po studiojné jashté vendit. Shuméllojshméria e po-
zicioneve té ofruara pérfshiu administratén publike,
agjencité qeveritare dhe bizneset private. Rrjeti i
Studentéve Shqiptare né Boté (ASAN) vleréson kon-
tributin e frytshém qé AMC ka ofruar duke mbésh-
tetur nismat e fundit té rrjetit, me synim njohjen e
potencialit té té gjithé studentéve shqiptaré, té cilét
aktualisht jetojné jashté dhe njohjen e tyre me mjedi-
sin e punés né Shqipéri. Pa ndihmén e AMC-ség, zba-
timi i projekteve té tilla nuk do té ishte i mundur.”’

As Albanian students reach the doors of universities, AMC
maintains its commitment of support at all levels. The Poly-
technic University of Tirana was the target of a landmark initi-
ative from AMC providing logistics support for classrooms and
other institution premises. Akin to knowledge, the company’s
concern for students does not recognize geographical bound-
aries. In cooperation with student organizations such as the
Albanian Students Abroad Network (ASAN), in the summer
of 2006, AMC together with several government institutions
and some of the largest private businesses provided internship
opportunities for 150 Albanian students who study abroad but
seek professional career training in their home country.

In respect to education AMC faces more challenges in the
years to come.The literacy rate has dropped in Albania in the
past few years, and many students in rural zones are dropping
out of elementary and middle schools to eke out a living in
poor conditions. It is the company’s hope to be able to offer
a solution for this growing problem through programs and
initiatives in the future.

“The Albanian Students Abroad Network (ASAN)
has enjoyed a close and valuable cooperation with
AMC during the summer of 2006 in implementing
the “Internship 2006 - Rikthim&Punésim” project.
This project, carried out in the framework of the
“Brain Gain’ national strategy, offered more than
200 internship opportunities to Albanian students
who are currently studying outside the country. The
variety of positions held included public administra-
tion, governmental agencies and private businesses.
ASAN appreciates the fruitful contribution that AMC
has offered in the network’s latest initiatives, aimed
at recognizing the potential of all Albanian students
who currently live abroad, and preparing for the de-
veloping Albanian job environment.Without the help
of AMC, the implementation of such projects would
not have been possible.”
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Sport

E ndérgjegjshme pér réndésiné qé ka sporti pér shéndetin e
qytetaréve, AMC i géndron besnike kontributit té saj té vazh-
dueshém né zhvillimin e sporteve né Shqipéri. N& vitin 2006,
ky kontribut pati njé pamje dy dimensionale, nga njéra ané
mbéshtetja qé¢ AMC ofroi pér zhvillimin e sporteve profesion-
iste dhe nga ana tjetér vémendja qé ajo i kushtoi promovimit
té kulturés sé sporteve né té gjithé vendin. Objektivat né kété
fushé, AMC i ka realizuar me sukses népérmjet nismave té saj
dhe partneritetit me disiplinat respektive, federatat kombg-
tare dhe institucione té tjera.

Né pérpjekjen e saj pér té kontribuar né zhvillimin e sporteve
profesionale né Shqipéri, AMC mbéshteti “Turin e hapur té
volejbollit né plazh 2006, AMC — FSHV” dhe “Kampionatin
Ballkanik té volejbollit né plazh”. Né kété té fundit merrnin
pjesé skuadra nga Rumania, Bullgaria, ish-Republika Jugosllave
e Magedonisé dhe Greqia. 45 oré lojéra né katér qytete té
ndryshme, té ndjekura nga mijéra tifozé e kthyen kété ak-
tivitet né njé ngjarje té réndésishme pér vitin 2006 dhe njé
tjetér mision té kryer nga AMC.

Mbéshtetja e AMC-sé pér pesé anétarét e Skuadrés Kom-
bétare té Gjimnasteve éshté njé tjetér shembull i pérkush-
timit té saj pér té nxitur atletet profesioniste shqiptare. AMC
i mbéshtet ato jo vetém gjaté trajnimit, por bén té mundur
edhe pjesémarrjen e tyre né turne ndérkombétaré. Me
mbéshtetjen qé i jep Federatés Shqiptare té Gjimnastikés,
AMC kontribuon né formimin e kampionéve té ardhshém.

AMC, gjaté vitit 2006, mbéshteti gjithashtu turneun e 63-té
ciklistik njé nga ngjarjet mé té vjetra né Evropé.Turneu fil-
loi me 24 shtator me 70 ciklisté nga || skuadra shqiptare,
qé ndogén njé rrugé prej 75 km né 7 etapa. Pér heré té
parg, né garén e vitit 2006, pérve¢ skuadrave nga Kosova
dhe Serbia, mori pjesé dhe njé skuadér gjermane.

Promovimi i kulturés sé sportit né Shqipéri &shté vetém
njé aspekt mé shumé i Pérgjegjshmérisé Sociale t¢ AMC-
sé. Mé | Qershor, ditén ndérkombétare té fémijéve, AMC

Sports

Aware of the importance sports plays in creating a healthier
citizens, AMC remains faithful to continuously contributing in
the development of sports in Albania. In 2006 AMC’s contribu-
tion to sports has a two dimensional face, one being the sup-
port offered for the development of professional sports, and
the other being the concern for a nationwide promotion of
the culture of sports in the country. These goals have been set
and successfully carried out through several initiatives either
from AMC alone or in partnership with the respective disci-
plines, national federations and other institutions.

In its endeavor to contribute to the development of profes-
sional sports in Albania, AMC sponsored the “AMC-FSHV
Beach Volley Open Tour 2006.” The beach volley tournament
had a regional perspective as it was divided into two parts;
the national tournament and “Balkan 2006” with the latter in-
volving teams from Romania, Bulgaria, FYROM, and Greece.
Forty-five hours of games in four different cities, viewed by
thousands of fans, made the event a sports milestone for 2006
and another mission accomplished for AMC.

AMC’s support for the five members of the Female National
Gymnastic Team is another example of its commitment to en-
couraging Albanian professional athletes. AMC supports them
not only during training but enables their participation in in-
ternational tournaments as well. AMC is sustaining the Alba-
nian Gymnastic Federation by helping to create the champions
of future generations.

AMC also supported the 63-th Tour of Albania cycling race,
one of the oldest sports events in Europe.The tour started on
September 24, with 70 riders of || Albanian teams that rode
for 75 km in seven stages. For the first time, apart from teams
from Kosovo and Serbia, a German team also participated in
the 2006 race.

Promoting a sports culture in Albanian is just one more aspect
of AMC’s commitment to social responsibility. International
Children’s Day, June Ist, saw AMC in close cooperation with




né bashképunim té ngushté me Ministriné e Arsimit dhe
Shkencés, organizuan njé panair sportiv me pjesémarrjen e
qindra fémijéve, té cilét ushtruan sporte té ndryshme né kam-
pionate té improvizuar.

Kultura sportive kultivohet né moshat e reja, por angazhimi
duhet ndjekur mé tej edhe me moshat e rritura. Bazuar né
kété koncept, “ALBAKARTA Minifutboll”, pjesé e njé tradite
dy vjegare, ishte gjithashtu njé nismé e suksesshme e AMC-sg,
qé bashkoi gindra futbollisté amatoré né njé kampionat,i cili u
zhvillua né 4 qytete me pjesémarrjen e 128 skuadrave.

Mbéshtetja e ploté e AMC-sé né bashképunim me Minis-
triné e Turizmit, Kulturés, Rinisé dhe Sporteve dhe Feder-
atés sé Atletikés, mundésoi Maratonén “Néné Tereza” 2006
né Tirané.Atleté té grupmoshave té ndryshme konkurruan
né kategorité e tyre. Me interes té veganté ishte pjesémar-
rja e atletéve veterang, té cilét arritén ta bénin kété njé
ngjarje té vegante.

Kéto dhe shumé aktivitete té tjera jané pjesé e angazhimit
té AMC-sé pér promovimin e sportit shqiptar, amator dhe
profesionit, si nj¢ ményré inkurajimi pér njé ményré jetese
mé té shéndetshme.

Dita e Verés

Kjo festé shqiptare &éshté simbol i mbarimit té dimrit dhe
fillimit té verés. Ajo &éshté festé tradicionale e Elbasanit, por
tani festohet né té gjithé vendin. AMC ka marré pjesé duke
mbéshtetur disa aktivitete si:

*Njé garé verore me nxénésit e shkollés 8-vjecare té
Komunés Bradashesh

*Njé koncert me muziké bashkékohore té luajtur nga artisté
té rinj té famshém shqiptar né njé skené té lévizshme ne
gender te qytetit.

Gjaté Dités sé Verés AMC e ka shtriré pjesémarrjen e saj
edhe né kryeqytet, duke mbéshtetur njé koncert té organi-
zuar nga Bashkia e Tiranés.

the Ministry of Education; organize a children’s sports fair
which involved hundreds of children playing several sports as
part of improvised championships.

A sports culture is cultivated from the early years but the
commitment should be followed through into the adult years
as well. Based on this concept, the “ALBAKARTA Mini-foot-
ball”, part of a tradition in its second year, was yet another
successful AMC initiative by brining together hundreds of
amateur footballers in a championship that took place in 4
cities with a total of 128 participating teams.

The full support of AMC in collaboration with the Ministry
of Tourism, Culture, Youth, and Sports and the Federation of
Athletics made possible the 2006 Marathon of People “Moth-
erTeresa” in Tirana. Runners of various age groups competed
in their own race categories. Of particular interest were the
athletic veterans that succeeded in making this a very inter-
esting event.

These and many other activities are part of AMC’s commit-
ment to promoting Albanian sport throughout its develop-
ment, both with amateurs and professionals all as a way of
encouraging a healthier lifestyle.

Summer Day

This Albanian holiday is a symbol of the end of winter and
start of summer. It was traditionally founded in Elbasan but
now is celebrated all over the country. AMC participated by
supporting a variety of activities such as:

» Summer race with secondary school pupils of
Bradashesh Commune

* A Concert of contemporary music sound performed by
famous young Albanian artists on a mobile stage in the city
square.

AMC expanded its participation in Tirana with Summer Day cel-
ebrations by supporting a concert organized by the Municipality.

Kultura dhe Artet e Bukura

Ruajtja e trashégimisé kulturore kombétare éshté njé detyrim
moral pér ¢do anétar té shoqérisé soné, individualisht dhe né
ményré kolektive. AMC éshté e pérkushtuar té mbéshtesé
nisma qé promovojné kulturén dhe artet shqiptare, si né rang
kombétar dhe ndérkombétar. Njé kontribut i ndjeshém éshté
dhéné pér organizimin e ngjarjeve artistike, duke inkurajuar
té rinjté e talentuar né fusha té tilla si letérsi, muziké dhe arte
vizive pér té zhvilluar aftésité e tyre dhe pér té pasur njé vend
ku ata té shfaqgin talentin. Aktiviteti yné né kété fushé gjith-
ashtu ka si géllim ruajtjen e trashégimisé sé rrallé kulturore
kombétare dhe pérkrahjen e nismave pér promovimin e saj, si
né vend, ashtu edhe jashté tij.

Panairi i Librit

Duke e konsideruar librin si simbol t&¢ mésimit dhe dritare
té diturisé, AMC ka kérkuar ményra pér ta komunikuar
kété mesazh te té gjithé grupmoshat né Shqipéri. Shoqata e
Botuesve Shqiptaré dhe Qendra Ndérkombétare e Kulturés
“Pjetér Arbnori”, né bashképunim me AMC-né organizoi Pa-
nairin e Nénté né Tirané, i cili arriti kulmin me njé ceremoni,
ku u ndané ¢mime pér shkrimtarin, pérkthimin, kopertinén, il-
ustrimin dhe shtépiné botuese mé té miré. AMC dhe UNICEF
kané dhéné ¢mimin Libri mé i Miré i Vitit 2006 pér Fémije.

Arti bashkékohor ndérkombétar né Tirané

AMC ka gené promovuesi i njé prej ngjarjeve mé té réndé-
sishme té skenés sé arteve vizive. “Tirana Expo Art” ka qené
njé nga vitrinat pér promovimin e veprave mé té réndé-
sishme té artit shqiptar. Cmimi Bashkékohor i AMC-sé u
jepet artistéve té rinj té talentuar qé jetojné né Shqipéri. Ek-
spozité e artistéve pérfshin njé shuméllojshméri té shprehjes
sé arteve bashkékohore, pérfshi video, fotografing, pikturén,
skulpturén, performancén dhe tekstin.

Fine Arts and Culture

The preservation of the nation’s cultural heritage is a moral
obligation for each member of our society, both individually
and collectively. AMC is dedicated to supporting initiatives
that promote Albanian culture and arts, both nationally and
internationally. A large donation has gone to artistic events
encouraging talented young Albanians in such fields as lit-
erature, music and visual arts to hone their skills and have
a venue to show their works. Our activity in the area is also
aimed at safeguarding the spectacular national cultural herit-
age of the Albanian people and supporting initiatives for its
promotion both at home and abroad.

Book Fair

AMC considers the book to be the symbol learning and win-
dow to knowledge. So we look for ways to convey this mes-
sage to all group ages of Albanians. The Albanian Publishers
Association and the International Center of Culture “Pjeter
Arbnori”, in partnership with AMC, organized the 9th annual
book fair in Tirana which climaxed with an awards ceremony
with prizes for best writer, translation, book cover, illustra-
tion and stall. AMC and UNICEF have awarded the prize Best
Children’s Book of Year 2006.

Tirana International Contemporary Art

AMC has been the promoter of one of the most important
events of the Albanian visual arts scene. “Tirana Expo Art”
has been a showcase for the most prominent examples of
Albanian art and provides a canvas to promote works for
eventual offer in the market. The AMC Contemporary Prize is
awarded to talented young artists living and working in Alba-
nia, with an exhibition of the artists that include a multiplicity
of contemporary art expressions including video, photogra-
phy, painting, sculpture, performance and text.



Akademia Kult

Ruajtja dhe pasurimi i trashégimisé kulturore shqiptare ishte
motoja e ceremonisé sé |2-té té ¢mimeve té Akademisé Kult
qé mbahet ¢do vit — njé uré komunikimi ndérmjet artistéve
dhe publikut, q¢ promovon vlerat mé té mira né art, letérsi,
balet dhe aktrim. Sérish, AMC ofroi mbéshtetjen e saj pér
kété nismé té ¢muar.

Kénga Magjike

Duke krijuar traditén e saj né sjellien e muzikés bashkéko-
hore shqiptare si njé alternativé né festivalet tradicionale,
“Kénga Magjike” ka nxjerré né pah kéngétaré, shumé prej té
ciléve kané dalé né skené pér heré té paré. Qé prej fillimit té
saj, né vitin 1999,“Kénga magjike” éshté béré njé nga ngjarjet
mé té réndésishme té vitit.

Festivali “Shopen” pér piano

Me mbéshtetjen e AMC-sé, shoqata ‘Frederik Shopen’ or-
ganizoi Festivalin e V-té té Shopenit. Ky festival ka fituar
tashmé reputacionin si njé ngjarje e réndésishme muzikore
né Tirané. AMC &shté njé mbéshtetése e vazhdueshme e ak-
tiviteteve té tilla interesante qé kontribuojné né pasurimin
e jetés artistike.

Eurovizioni

Té gjithé kéngétarét shqiptaré qé kané konkurruar pér tre
vite me radhé, né Eurovizion, duke pérfshiré edhe Anjeza Sha-
hinin e cila arriti pozicionin mé té larté, né vend té 7-t&, kané
patur mbéshtetjen e AMC-sé. Teleshikuesit shqiptaré patén
mundési ta ndjekin festivalin dhe té japin tele-votén e tyre
pér kéngén e preferuar.

Fest Folku Sofra Dardane

Festivali mé i madh i mbajtur né territorin Dardan u organi-
zua né Tropojé, me 16 — 18 gershor me 352 pjesémarrés nga
shumé gendra kulturore té veriut té Shqipérisé, Kosovés dhe
Malit té Zi, té¢ mbledhur pér té shfaqur vlerat qé pérfagésojné
kéngét e tyre. Organizatorét e quajtén Fest Folk Sofra Darda-
ne me qéllim ruajtjen e tradités sé vjetér unike pér kéto ter-
ritore, tradite e cila portretizohet népérmjet muzikés. AMC
ishte mbéshtetésja kryesore né kété aktivitet, i cili shfaqi disa
nga trashégimité mé té mira té kulturés shqiptare.

Kult Academy

Preserving and enriching Albanian cultural heritage was the
motto of the |2th annual prize ceremony of the Kult Acade-
my — a communication bridge between artists and public that
promotes the best in art, literature, ballet, and acting. Again,
AMC offered is support for this valuable intiative.

Magic Song

Building on its tradition of bringing contemporary Albanian
music as an alternative to the traditional festivals, “Magic
Song” featured several singers, many of them appearing for
the first time on stage. Since its first staging in 1999, it has
become one of the most anticipated events of the year.

“Chopin Festival” Piano

Generously supported by AMC, the Frederic Chopin Asso-
ciation put on the Chopin Festival which has now earned a
reputation as an important musical event in Tirana. AMC is a
constant supporter of such interesting activities that contrib-
ute to the enrichment of the artistic life.

Eurovision

All Albanian singers participating in the Eurovision Song Con-
test for three consecutive years have had the generous sup-
port of AMC, with Anjeza Shahini’s seventh place as reaching
the highest ranking. Albanian viewers were able to watch the
festival and cast their tele-vote for their favorite song.

Fest Folk of Dardane Mahogany

The largest Folk Festival held in Dardane territory was organ-
ized in Tropoja June 16-18 with 352 participants from many
cultural centers of North Albania, Kosovo and Montenegro
gathered to display the values their songs represent. Its or-
ganizers named it the Fest Folk of Dardane-Mahogany with
the aim to preserve the ancient traditions unique to these
territories as portrayed through music. AMC was the main
supporter for this activity which displays some of the best of
Albania’s cultural heritage.




Cmimi i madh Euro Video - Euro Video Grand Prix

Kjo ngjarje e madhe artistike u organizua né Tirané me 3 qer-
shor 2006. 27 kéngé qé pérfagésonin 27 kombe morén pjesé
né EuroVideo Grand Prix 2006, i pari i kétij lloji.Aktorja e Hol-
livudit me prejardhje shqiptare Eliza Dushku e cila pérshéndeti
pjesémarrésit dhe festivalin, ishte e ftuara speciale e késaj ng-
jarjeje. Edhe njé heré AMC, mbéshtetése e kétij aktiviteti, dha
kontributin e saj né promovimin e vlerave kulturore shqiptare
né Evropé.

Euro Video Grand Prix

This great artistic event was organized in Tirana June 3rd,
2006. 27 songs representing 27 nations participated in the
European Video Grand Prix 2006, the first of its kind. The
Hollywood actress of Albanian ancestry Eliza Dushku was the
special guest of this event, who saluted the participants and
the festival. Once more,AMC the supporter of this activity has
contributed to promote the Albanian cultural values within the
European region.
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Vizioni yné pér té ardhmen

Pas 10 vjetésh kontribut né shoqéri,ekonomi dhe mjedis, AMC
do té vazhdojé té konsolidojé filozofiné e saj pér veprime té
pérgjegjshme sociale, me té njéjtin pérkushtim, interes dhe
déshiré. Qéllimi i AMC-sé éshté té vazhdojé te japé kontribu-
tin e saj pér zhvillimin e shogérisé dhe mjedisit shqiptar, ku ajo
zhvillon veprimtariné. Né fushén e Pérgjegjshmérisé Sociale,
AMC synon té jeté shembull pér t'u ndjekur edhe nga kom-
panité e tjera. AMC, duke u mbéshtetur né themelet e hed-
hura né vite, né marrédhéniet e saj me partnerét socialé dhe
fugizimin e tyre népérmjet praktikave e politikave bashkéko-
hore, si dhe né strategjiné e saj dinamike té Pérgjegjshmérisé
Sociale, ka krijuar njé vizion té qarté pér té ardhmen. Pér
AMC, funksionimi sot si njé biznes i pérgjegjshém, do té thoté
hedhje e bazave pér suksese té métejshme.

Burimet njerézore

Kompania ka si qéllim té punésojé, zhvillojé dhe motivojé
profesionistét mé té miré. AMC, népérmjet menaxhimit
té burimeve njerézore, té orientuar nga biznesi dhe tregu,
synon té spikasé me njé performancé té shkélgyer. Ajo do
té vazhdojé té ndjeké nga afér vlerésimet dhe shqetésimet e
punonjésve né ményré qé té pérshtasé praktikat pérkatése
té menaxhimit.

AMC ka si qéllim té pérfshijé né njé pjesémarrije té dobishme
sektoré té ndryshém té kompanisé, né krijimin dhe zbatimin
e praktikave mé té mira té pérgjegjshmérisé sociale. Pér kété
arsye, AMC ka ngritur sektorin e Pérgjegjshmérisé Sociale,
njé ndér detyrat e té cilit &shté té sigurojé vénien né jeté té
objektivave té kompanisé né kété fushé si dhe té sigurojé njé
shkémbim té dyanshém té informacionit dhe njohurive lidhur
me ¢éshtje té késaj natyre.

Our Vision for the Future

After ten years of contribution to the society, economy and
environment, AMC will continue to consolidate its philosophy
about social responsible action into a work of substance with
the same determination, eagerness and willingness. AMC’s
goal is to continue its contribution to the prosperity of the
Albanian society and the environment within which it success-
fully operates. With regard to its social activity, AMC aims to
be a model of responsibility that will encourage other com-
panies to become actively involved as well. The company will
fully utilize the foundations it has laid in previous years, its
relationship with social partners and empower them through
contemporary practices, policies and its dynamic strategy of
Social Responsibility. AMC has a clear set vision for the future.
For AMC, operating a responsible business today means laying
the ground for new successes in the future.

Regarding Human Resources

AMC aims to hire, develop, motivate and retain the best pro-
fessionals. AMC seeks to achieve both company and individ-
ual excellence through business and market oriented human
resources management. AMC will continue to closely moni-
tor employee satisfaction and adjust management practices
accordingly.

AMC aims to instill effective participation of the company’s
operating units in the formation and implementation of the
best practices of Social Responsibility. AMC has proceeded
with the introduction of a CSR team. This team’s goal is
to safeguard the implementation of social responsibilities
throughout the company’s operating units and ensure two-
way exchange of information and knowledge in respect to
social responsibility issues.




Klientét

AMC do té vazhdojé té ofrojé cilési, vlera dhe shérbime té
shkélqyera ndaj klientéve té saj, duke kontribuar né rritjen e
cilésisé sé jetés sé tyre, si dhe duke e béré komunikimin té
prekshém nga té gjithé. Njé nga qéllimet e AMC-sé pér vitin e
ardhshém do té jeté afrimi drejt grupeve sociale té ndjeshme
né Shqipéri, duke ofruar shérbime té pérshtatura me nevojat
e kétyre grupeve.

Né bazé té kérkimeve né lidhje me mundésité dhe fizibilite-
tin e produkteve dhe shérbimeve té saj, AMC do té ofrojé
shérbime té veganta emergjente pér njerézit me probleme
dégjimi, duke siguruar gjithashtu njé komunikim té dyanshém
me shérbimet emergjente.

Kompania do té vazhdojé t’i trajtojé klientét me respektin
dhe vémendjen qé meritojné.

Mijedisi

AMC do té rrisé rolin e saj né menaxhimin dhe uljen e riskut

mjedisor né komunitetin, né té cilin ajo kryen biznesin e saj.

Duke nxitur nisma dhe fushata qé i udhéheqin brezat drejt
njé ekosistemi té pastér dhe té shéndetshém,AMC do té bgjé
té mundur riciklimin e telefonave celularé dhe aksesoréve té
tyre. Brenda mjedisit té& punés, AMC do té nxisé punonjésit
e saj qé té jené pérgjegjés pér njé mjedis té pastér, si dhe
pjesémarrés, krahas saj, né promovimin e késaj kulture. AMC
do t'i pérqendrojé pérpjekjet e saj né uljen e konsumit té
energjisé dhe uijit, riciklimin e letrés e kartonit dhe minimiz-
imin e léshimit té dioksidit té karbonit (CO2) dhe gazeve té
efektit seré.

AMC do té promovojé gjithashtu zhvillimin e sistemeve té
energjisé sé padémshme pér mijedisin, duke ofruar eficencé
maksimale, né pérpjekjet pér té luftuar ngrohjen globale.

Regarding Customers

AMC will continue its genuine efforts to deliver quality, value
and excellent services to its costumers in order to enhance
their quality of life and continue to make communication avail-
able to all inhabitants of Albania. One of AMC'’s goals for the
coming year will be to reach out to sensitive social groups
within Albania in order to provide special services customized
to the needs of vulnerable social groups as well as make its
services available to all people, regardless of their background
or abilities.

By conducting research regarding the opportunity and fea-
sibility to develop products and services for people with
special needs, AMC will strive to provide services such as
special emergency services for people with hearing impair-
ment and ensure the two-way communication with the
emergency services.

The company will continue to treat its customers with the in-
valuable respect that they deserve and with the attention that
only a world-class company such as AMC can deliver.

Regarding the Environment

AMC will increase its role in managing and reducing envi-
ronmental risk in the communities in which it conducts its
business. AMC will ensure proper disposal of the mobile tel-
ephones from its customers by encouraging initiatives and
campaigns that lead a generation to value a clean and healthy
eco-system.Within its work environment,AMC will encourage
its employees to be stewards of a clean environment as well as
participants on the efforts of the company to promote a cul-
ture of a safe environment for future generations. In the com-
ing year AMC will concentrate its efforts on reducing energy
and water consumption, recycling of paper and cardboards,
and minimizing CO2 and greenhouse gas emissions.

Furnitorét dhe partnerét
AMC ruan marrédhénie te drejta dhe profesionale me fur-

nitorét e saj, bazuar né ndershméri, besim dhe pérkushtim.

Kompania do té aplikojé parimet e Pérgjegjshmérisé Sociale
né procesin e menaxhimit té rrjetit te furnitoréve.

Shogéria

AMC do té vazhdojé té kontribuojé pér shogériné shqgiptare
duke u bazuar né nevojat e saj. Ky kontribut ka si géllim té
rrisé ndérgjegjésimin dhe motivimin pér adaptimin e stand-
ardeve, té cilat synojné pérmirésimin real té cilésisé sé jetesés
dhe zgjidhjen e nevojave emergjente té grupeve té vecanta té
popullsisé. Pér mé tepér, duke u mbéshtetur né rezultatet e
kontributeve té méparshme né shogéri, kompania do té keté
mundési té fokusohet né aktivitete efektive, té cilat pérbéjné
pérparési pér shogériné e sotme shqiptare.

AMC do té vazhdojé té nxisé dhe mbéshtesé zhvillimin e sho-
qérisé demokratike, duke promovuar pjesémarrjen aktive né
shoqéri dhe shérbimet vullnetare. Kompania do té jeté pjesé-
marrése aktive né pérpjekjet e Shqipérisé pér t'iu bashkuar
familjes se madhe Evropiane.

Prioriteti yné numér njé mbetet njeriu. Ne investojmé né
ngritjen e njé rrjeti té teknologjis sé larté me parametrat e
nevojshém pér té garantuar njé mjedis té sigurte.

AMC will also promote the development of environmentally
conscious energy systems offering superior efficiency, in ef-
forts to combat global warming

Regarding suppliers and partners

AMC strives for fair and professional relationships with its
suppliers, based on honesty, trust and commitment.The com-
pany will apply its Social Responsibility principles in the supply
chain management process.

Regarding Society

AMC will continue to contribute based on the recognized
needs of the Albanian society. This contribution will aim to
enhance awareness and motivation for the adoption of the
standards that relate to a real improvement to quality of
life and help in resolving the immediate needs of specific
population groups. Furthermore by reviewing the results of
the previous contribution to the society, the company will
have the opportunity to continuously improve and focus on
effective activities that constitute a priority for today’s Al-
banian society.

AMC will continue to encourage and support the develop-
ment of a democratic society, promoting active civic partici-
pation as well as voluntary services.The company seeks to be
a dynamic player in paving the road to joining the European
Union societies.

Our first priority is human being.We invest through the high
technology antennas to ensure friendly environment.
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